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ARTWORK STORY
The Peter MacCallum Cancer Centre’s
Reconciliation Action Plan (RAP) features an original
design by Marcus Lee Design.
This concept is a visual representation of a possum skin cloak
symbolising Peter Mac as a place of protection, healing
and cultural safety. The background depicts a cloak that is laid
out, showing the possum pelts sewn together.
The five outer coloured forms represent the bringing together
of the five language groups of the Kulin Nation.
These interconnecting shapes, and the radiating line work within,
symbolise the communication lines between patients and staff,
with staff listening to their patients. Pathways lead to the centre
of the design, symbolising Peter Mac as the gathering place.
This concept visually expresses Peter Mac as a culturally safe
place, providing First Nations cancer patients and their families
with a sense of belonging, understanding, compassion, warmth
and empathy.
The artwork was developed in close consultation with the
Aboriginal and Torres Strait Islander Advisory Committee,
RAP Working Group, patients and staff.

About Marcus Lee
Marcus Lee is the owner and creative director of Marcus Lee
Design. Marcus draws on a creative understanding of Indigenous
art culture, while applying fresh directions to evolve and develop
his design work towards a modern and contemporary aesthetic.
Since 2000, Marcus has created many culturally relevant
brandmarks for the Indigenous sector that tell engaging stories
to diverse audiences.
Born and raised in Darwin, Marcus is proud of his Aboriginal
heritage which stems from the Karajarri people in
Western Australia. Marcus Lee Design is a certified supplier with
Supply Nation.

CHIEF EXECUTIVE
FOREWORD

I am pleased to welcome you to Peter MacCallum Cancer Centre’s Innovate
Reconciliation Action Plan (RAP).
Peter Mac is dedicated to lifting the standard of care for all patients living
with cancer. This includes focusing on improving outcomes for First Nations
Peoples in a culturally sensitive and impactful manner. We recognise that the
historical mistreatment of Aboriginal and/or Torres Strait Islander Peoples
has caused intergenerational trauma and loss within this community.1
This trauma continues to contribute to the health and societal inequalities
First Peoples of Australia face today, including increased rates of cancer
incidence and mortality compared to non-Indigenous people.
Peter Mac is genuinely committed to providing a welcoming and safe
environment and improving our understanding of the unique healthcare needs
of First Nations Peoples to begin to contribute towards a more equitable
health service in Australia. We are proud to have taken several steps toward
better understanding our Aboriginal and Torres Strait Islander patients’
needs via activities including an Aboriginal and Torres Strait Islander Cultural
Safety Audit of the hospital, development of Peter Mac’s Aboriginal Advisory
Committee and development of a Cultural Safety project for staff. The Innovate
RAP will act as a compass to guide us in the next exciting phase of action
and allow us to track our progress. Peter Mac’s RAP is structured around
Reconciliation Australia’s Innovate framework that focuses on developing and
strengthening our relationships with First Nations Peoples, engaging staff
and stakeholders in reconciliation and developing innovative strategies to
empower Aboriginal and/or Torres Strait Islander Peoples.
I would like to extend a sincere thank you to Peter Mac’s Aboriginal and
Torres Strait Islander Advisory Committee, RAP Working Group, Reconciliation
Australia and community members who assisted with our consultations for
their advice and guidance throughout the development of the RAP. I would also
like to thank the people who so generously shared their personal stories and
experiences to help us to highlight the importance of this work on the lives of
our patients and their families.

Professor Shelley Dolan
Chief Executive
Peter MacCallum Cancer Centre

1. https://healingfoundation.org.au/intergenerational-trauma/
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ACKNOWLEDGEMENT
OF TRADITIONAL
OWNERS
Peter Mac respectfully acknowledges the
Traditional Owners of the land of the Kulin Nation.
We pay our respect to Elders past, present and
emerging.
We acknowledge the Traditional Owners of the land on
which our five sites are located throughout Victoria.
Parkville:
Lands of the Wurundjeri People of the Kulin Nation
Bendigo:
Lands of the Dja Wurrung People of the Kulin Nation
Box Hill:
Lands of the Wurundjeri and Boon Wurrung People of the
Kulin Nation
Moorabbin:
Lands of the Boon Wurrung People of the Kulin Nation
Sunshine:
Lands of the Wurundjeri People of the Kulin Nation
These First Nations Peoples are the Traditional Custodians of
this land. We recognise their strength and resilience and pay
our respects to their Elders past, present and emerging.

The First Nations Peoples are recognised, respected
and acknowledged as Aboriginal and/or Torres Strait
Islander Peoples. In this document, when we refer to
First Nations Peoples, we refer to all Aboriginal and
Torres Strait Islander Peoples.
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ELDER AUNTY PAM
PEDERSEN, OAM
FOREWORD
As Co-Chair of the Peter Mac Reconciliation Action Plan (RAP)
Working Group, and a survivor of breast cancer, it is important
for me to be a member of this group. It’s important that we
have Aboriginal and Torres Strait Islander group members to
guide and advise the creation and implementation of the
Peter Mac Innovate RAP.
Peter Mac means a lot to me, in particular the care which
is shown to our Aboriginal community whether they are
staying in the care of the hospital or attending a day care
visit for appointments or treatment. The cultural support of
the Aboriginal Hospital Liaison Officer is so important to our
people. We don’t always feel comfortable in hospital settings,
but Peter Mac does a lot to help us feel supported and safe.
Being part of the RAP Working Group and on the Aboriginal
and Torres Strait Islander Advisory Committee means that
I can help to make Peter Mac even more culturally safe for
my people.
I’m excited to see the good work that has already been done
and is continued with the guidance of this RAP.
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RECONCILIATION
AUSTRALIA CEO
STATEMENT
Reconciliation Australia commends the Peter MacCallum Cancer Centre
(Peter Mac) on the formal endorsement of its inaugural Innovate
Reconciliation Action Plan (RAP).
Commencing an Innovate RAP is a crucial and rewarding period in an
organisation’s reconciliation journey. It is a time to build strong foundations
and relationships, ensuring sustainable, thoughtful, and impactful RAP
outcomes into the future.
Since 2006, RAPs have provided a framework for organisations to leverage
their structures and diverse spheres of influence to support the national
reconciliation movement.
This Innovate RAP is both an opportunity and an invitation for Peter Mac to
expand its understanding of its core strengths and deepen its relationship
with its community, staff, and stakeholders.
By investigating and understanding the integral role it plays across its
sphere of influence, Peter Mac will create dynamic reconciliation outcomes,
supported by and aligned with its business objectives.
An Innovate RAP is the time to strengthen and develop the connections that
form the lifeblood of all RAP commitments. The RAP program’s framework
of relationships, respect, and opportunities emphasises not only the
importance of fostering consultation and collaboration with Aboriginal and
Torres Strait Islander peoples and communities, but also empowering and
enabling staff to contribute to this process.
With over 2.3 million people now either working or studying in an
organisation with a RAP, the program’s potential for impact is greater than
ever. Peter Mac is part of a strong network of more than 1100 corporate,
government, and not-for-profit organisations that have taken goodwill and
intention, and transformed it into action.
Implementing an Innovate RAP signals Peter Mac’s readiness to
develop and strengthen relationships, engage staff and stakeholders in
reconciliation, and pilot innovative strategies to ensure effective outcomes.
Getting these steps right will ensure the sustainability of future RAPs and
reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.
Congratulations Peter Mac on your Innovate RAP and I look forward to
following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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OUR VISION FOR
RECONCILIATION

Our vision is to build a culture at Peter Mac
which values, acknowledges and deepens
our understanding of, and commitment to,
Aboriginal and Torres Strait Islander individuals.
We will honour histories, cultures and
spiritualities, through respectful partnerships
and relationships with each other in order to
strengthen the cancer health and wellbeing
outcomes of First Nations Peoples.
We recognise that reconciliation is not only important to
First Nations Peoples but is important to all Australians.
We will work in unity to promote and advance the rights of
First Nations Peoples and Aboriginal Community Controlled
Organisations (ACCOs) to self-determination. As such, the

Healthcare that is
culturally safe and
equitable

Supporting
self-determination
of First Nations
Peoples and
organisations

Aboriginal and Torres Strait Islander Advisory Committee
at Peter Mac will determine the priorities for Peter Mac in
projects and programs specifically designed to improve the
health and wellbeing of Aboriginal and Torres Strait Islander
patients and carers.
Peter Mac acknowledges the policies, laws and practices
since colonisation which have affected Aboriginal and/or
Torres Strait Islander Peoples, and the harm these have
caused. We also acknowledge the ongoing dispossession,
experiences and intergenerational trauma which continue to
have an impact on First Nations Peoples today.
Peter Mac commits to increasing employment opportunities
for First Nations Peoples and to ensuring that all Aboriginal
and Torres Strait Islander staff have a voice across the
organisation, particularly through the Aboriginal and
Torres Strait Islander Advisory Committee.

A spirit of trust
and respect

We will approach
reconciliation
through:

Supporting
our Aboriginal
and Torres
Strait Islander
employees and
patients to
have a voice

Listening and
responding to First
Nations Peoples
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OUR BUSINESS

The Peter MacCallum Cancer Centre (Peter Mac)
is Australia’s only public hospital solely dedicated
to cancer treatment, research and education.
For over 70 years, Peter Mac has played a
leading role in discovering the causes of cancer
and improving how the disease is prevented,
diagnosed, managed and treated, for the benefit
of all Victorians and Australians.
Peter Mac is the largest cancer research enterprise in
Australia and our highly skilled medical, nursing and allied
health team provide treatment to about 40,000 people with
cancer each year. Our main centre is located within the
Parkville Biomedical Precinct in Melbourne with radiation
therapy services also provided through Peter Mac centres
located in Bendigo, Box Hill, Moorabbin and Sunshine.
Peter Mac collaborates with a diverse range of stakeholders,
including, but not limited to, partnering with educational
institutions, community health care providers, other
hospitals, major government agencies, not for profit
organisations, researchers and the community. Peter Mac is
a highly trusted voice in cancer treatment and care, having
impact to achieve positive influence.
Working with our diverse range of stakeholders will improve
and assist people with cancer, their families and carers
to cope with the physical, emotional and social impacts a
cancer diagnosis can bring. Our patients are at the heart of
everything we do.

1. World’s best cancer care
We will constantly innovate to deliver evidence based,
person-centred care that maximises quality of life and
improves patient outcomes across the cancer continuum

2. World’s best cancer discovery and
translation
We will generate new scientific knowledge that
transforms our understanding of all aspects of cancer
and drives continued enhancement of our integrated
research and clinical care

3. Networks, partnerships and enterprise
We will cultivate networks, develop partnerships
and invest in enterprises that ensure excellence in
cancer care, education and research. We will build our
commercial capability and capacity, always with the aim
of improving outcomes for people with cancer

4. World-class cancer education
We will proactively provide high-quality education to our
workforce, students, patients, at-risk populations, carers
and the community on all aspects of cancer prevention,
detection, treatment and long-term management

5. Our people
We will attract and retain an expert, diverse and highly
committed workforce that is supported to deliver the
highest quality research, education and clinical care.

Over the next five years, Peter Mac’s strategic plan will
focus on five interrelated pillars.

Peter Mac Staff
Peter Mac currently employs over 3300 staff. Our
team is focused on advancing better treatments,
better care and cures for cancer.
Currently the number of staff that identify as
Aboriginal and/or Torres Strait Islander People is
unknown. We will be working toward clarifying this
within our RAP commitments.
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PATIENT STORY
AUNTY LYNETTE
ARMSTRONG
Aunty Lynette Armstrong grew up as the eldest of
six sisters on Boonerwrung (Bunurong) country
in Springvale. The sisters are close and were
devastated when Lynette’s sister was diagnosed
with liver cancer in July 2019. While acting as
her sister’s appointment buddy, Lynette herself
received a diagnosis of bowel cancer.
The double blow was something that Lynette felt she
couldn’t put on her family at a time when her sister was
so unwell, so she waited to share her news until after her
sister sadly passed away in November. “My family was just
so overwhelmed by a second cancer diagnosis within six
months and honestly we just cried and cried.”

forward to seeing Jay’s friendly face and being able to talk
through things with someone who really understood me.”
Jay was able to link Lynette with various supports within
the hospital and home services via the Bunurong Health
Service and her local council. The ability to use Peter Mac’s
possum skin cloak also brought a lot of comfort to Lynette.
As a young girl Lynette used to paint with her father Eugene
Brown, a Minjerribah man from North Stradbroke Island,
Queensland. Lynette is now an artist who uses natural ochres
to depict dreamtime histories and the flora and fauna of the
island. Lying beneath the hand painted possum skin cloak
on sleepless nights eased her stress and connected her to
her art and community - “the possum’s little faces are visible
which I love.”

Fortunately, at Lynette’s first appointment with Peter Mac
Medical Director, Surgery Professor Alexander Heriot, she
was told that her prognosis was good, and this helped her
to start treatment with a positive view. “I needed a positive
attitude, as I was determined to get through this after
losing my sister.” Lynette received a demanding regime
of concurrent chemotherapy and radiotherapy which was
followed by major surgery in May 2020. Since Lynette and
her family were spending so much time at Peter Mac, the
hospital’s Wellbeing Centre became a refuge for them all
to gather for a coffee, some lunch or just to relax and have
a yarn. It was an important and welcoming space for them
throughout the months of treatment.

Lynette shared that many people she has known for years
don’t know she is an Aboriginal woman. “Our community
tends to keep things to ourselves, as those outside your
family and culture may view things differently. Australia’s
younger generation is now being taught the full history of
the country at school - kids embracing Welcome to Country
is a huge step - but there is still a long way to go.” She wants
her community to know that they can feel safe at Peter Mac.
‘Staff go above and beyond to make sure you are at ease
and comfortable. From the same Peter Mac at Home nurses
coming out to the house daily; to food services brewing my
tea how I like it when I was unable to do it myself; to the
Volunteers Department making cloth bags for me to move
around more easily with my hospital tubes and drains, these
small gestures make a big difference to patients.”

Peter Mac’s Aboriginal Hospital Liaison Officer, Jay Hamann,
played a pivotal role in Lynette’s care. “Having someone
there that really understands your culture is so important
for both myself as a patient, but also for my husband Alan
as a carer - it is such a stressful time for everyone. I looked

On the day that Lynette shared her story, she was being
discharged and was looking forward to spending time with
her husband of 59 years and her family.
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OUR INNOVATE
RECONCILIATION
ACTION PLAN
Peter Mac is committed to working with
Aboriginal and/or Torres Strait Islander
communities to provide culturally appropriate
and responsive health care to meet individuals’
needs. The age-standardised incidence rate
and mortality rate for all cancers combined is
higher for Aboriginal and Torres Strait Islander
Australians than non-Indigenous Australians.2
As a premier cancer treatment hospital and research
institution, it is Peter Mac’s responsibility to address this
issue through the services we provide and the work we
undertake each day.
This includes:
• ensuring we deliver culturally safe and responsive
services to Aboriginal and/or Torres Strait Islander
patients and their families so that we can contribute to
fostering equity in health outcomes between First Nations
Peoples and non-Indigenous Australians
• creating a welcoming and culturally safe care environment
for Aboriginal and/or Torres Strait Islander Peoples
• improving engagement with our local Aboriginal and
Torres Strait Islander communities
• providing opportunities to employ more Aboriginal and
Torres Strait Islander staff.

2. Australian Institute of Health and Welfare (AIHW) 2019. Cancer
in Australia 2019. Accessed May 2019; https://www.aihw.gov.au/
reports/cancer/cancer-in-australia-2019/data
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Peter Mac aims to ensure that our organisation and the work
we do reflects the values of diversity and inclusion, to ensure
equity of access to our services and patient care. We aim
to grow our relationships and establish new partnerships
which will enable our organisation to collaborate and consult
with and provide improved services for First Nations Peoples
and communities.
We recognise that a Reconciliation Action Plan (RAP) is an
appropriate framework to develop and grow our cultural
knowledge and capability, along with optimising our
engagement and opportunities for First Nations Peoples and
communities.
We seek to build our understanding and capacity to
provide improved culturally safe and responsive care, and
opportunities for engagement, procurement, employment
and retention. The development of the Peter Mac Innovate
RAP is the first step in our reconciliation journey.
It was proposed Peter Mac develop an Innovate RAP to build
on and improve on the previous Peter Mac Aboriginal Health
Strategic Framework. Recommendations from the Cultural
Safety Audit were incorporated into this Innovate RAP, and
it aligns with the new Peter Mac Strategic Plan. Karen
Milward Consulting Services, an expert in RAP development,
was sourced to guide the development of this RAP. Initial
steps included the convening and facilitation of a RAP
Development Workshop. Through this expert guidance the
RAP Development Group (which included both First Nations
Peoples and non-Indigenous people) drafted the initial
Innovate RAP. This provided a roadmap to better understand
how the commencement of our RAP journey could set the
foundation for future engagement and opportunities in
working and collaborating with First Nations Peoples and
communities in our field of expertise.

Development of a dedicated RAP Working Group was one of
the priority action items from the previous Aboriginal Health
Strategic Framework. Expressions of interest were sought
from across our business to ensure diversity of participants,
contribution of organisational knowledge and importantly
inclusion of local Aboriginal and/or Torres Strait Islander
community members and employees. The RAP Working
Group members will include a representation of members
from Aboriginal and/or Torres Strait Islander communities,
including representatives from the Victorian Aboriginal
Community Controlled Health Organisation (VACCHO),
respected Elders and other Aboriginal and/or Torres Strait
Islander community members.
The first step implemented by the RAP Working Group
members, was to break into four respective sub-working
groups; each sub-working group dedicated to driving
the implementation of action items under each of the
key themes: Relationships, Respect, Opportunities and
Governance. Each sub-working group is led by a Team Leader
who will oversee, monitor and report on the timely delivery of
action items. Every sub-working group will work to a quality
improvement plan, as provided by the Governance
sub-working group that clearly defines and supports the
progress of their action items according to the respective
key theme.
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Team Leaders for each group are as follows:

RELATIONSHIPS:
Nurse Unit Manager,
Palliative Care

RESPECT:
Nurse Practitioner
Skin Lymphoma

OPPORTUNITIES:
Manager, Employee
Relations

GOVERNANCE:
Aboriginal Support
Project Officer

Our RAP Working Group includes, but is not limited to the following membership:
Department or
Organisation

Job Title

Department or
Organisation

Job Title

Psychosocial Oncology

Head of Social Work

Cancer Imaging

Cancer Imaging Staff Nurse

Aboriginal Elder, Co-Chair

Aboriginal Consumer
Representative

Peter Mac, Co-Chair

Chief Executive

Prevention and Wellbeing

Administration Officer

VACCHO Representative

First Nations Committee
Member

VACCHO Representative

First Nations Committee
Member

External consumer

First Nations Consumer
Representative

Familial Cancer Centre

Associate Genetic Counsellor

External consumer

First Nations Consumer
Representative

Infectious Diseases

Administration Officer

Box Hill Campus

Campus Director Box Hill

Prevention and Wellbeing

Aboriginal Hospital Liaison
Officer

Prevention and Wellbeing

Consumer Engagement Lead

Prevention and Wellbeing

Aboriginal Support Project
Officer

Medical Oncology

Medical Oncologist

Facilities

Cleaner

Prevention and Wellbeing

Director

Clinical Trials (Parkville)

Clinical Research Nurse

Prevention and Wellbeing

Manager Health Literacy and
Diversity

Palliative Care

Director

People and Culture

Manager Employee Relations

Procurement and
Support Services

Director
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Department or
Organisation

Job Title

Department or
Organisation

Familial Cancer Centre

Operations Lead

Cancer Surgery

Western and Central
Melbourne Integrated Cancer
Service Representative

Project officer

Deputy Director of Surgical
Oncology

Radiation Oncology

Radiation Oncology
Consultant

Radiation Therapy

Registered Nurse

Prevention and Wellbeing

Administration Support

Bendigo Campus

Radiation Therapist

Specialist Nurses

Development Office

Philanthropy Manager

Skin Lymphoma Nurse
Practitioner

Quality and Patient Safety

Quality Coordinator

Pathology

CSR Team Leader

Australian Cancer
Survivorship Centre

Project Lead

Research

Honorary Researcher /
Project Manager

Psychology

Clinical Psychologist

Sunshine Campus

Radiation Therapist

Palliative Care

Nurse Unit Manager

Research

Researcher

Radiation Oncology

Radiation Oncologist,
Head and Neck

Clinical Governance

National Standards and
Audit Manager

Patient Access and Flow

Patient Services Manager

Development Office

Gifts in Wills Officer

Nuclear Medicine

Nuclear Medicine Technologist

Psychosocial Oncology

Director

Specialist Nurses

Chief Nursing Officer

Allied Health Administration

Language Services
Co-Ordinator

Prevention and Wellbeing

Hospital Family Violence Lead

Bendigo Campus

Radiation Therapist

Communications

Program Manager

Communications

Director

Nurse Bank

Practice Development Nurse

OnTrac

Nurse Consultant

Radiation Therapy

Nurse

Social Work and Music
Therapy

Social Worker

Social Work

Social Worker

Inpatient and Ambulatory
Services

Administration Support

Hospital Support Services

Manager

Psychosocial Oncology

Social Worker

Job Title

Our RAP will be championed internally at the highest level
by our Chief Executive, Professor Shelley Dolan, senior level
employees and staff from across our business who identify
as RAP Champions. This initiative has already commenced,
and RAP Champions have nominated from a range of
departments. At present there are 60 members.
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PAST AND CURRENT
ACTIVITIES

Over the past seven years Peter Mac is proud to
have achieved the following outcomes to support
our reconciliation journey:
2013-2016
• Established the Peter Mac Aboriginal and Torres Strait
Islander Advisory Committee.
• Developed the Peter MacCallum Aboriginal Health
Strategic Framework – 2013 to 2016
– This document demonstrates a commitment to the
provision of culturally appropriate cancer care for all
First Nations Peoples.

2017
• Commissioned an Aboriginal and Torres Strait Islander
Cultural Safety Audit of Peter MacCallum Cancer Centre.
Some key learnings from this process are:
– To re-establish the Aboriginal and Torres Strait Islander
Advisory Committee which is in operation again
– The need for Aboriginal Cultural Awareness Training
for staff
– The commissioning of a visual identity to acknowledge
the Traditional Owners of the Kulin Nation and all First
Nations Peoples
– Peter Mac develops Memorandums of Understanding
(MOU) with relevant Aboriginal Community
Controlled Organisations – Peter Mac currently has
an Memorandum of Understanding (MOU) with the
Victorian Aboriginal Community Controlled Health
Organisation (VACCHO).
• Established the Parkville Precinct Aboriginal and Torres
Strait Islander Working Group responsible for providing
culturally safe, quality, accessible care for Aboriginal and
Torres Strait Islander patients with the aim of improving
health and wellbeing. The Parkville Precinct Aboriginal
and Torres Strait Islander Working Group also provides
opportunities for collaboration on events for National
Reconciliation Week and NAIDOC Week.
• Design and completion of a Possum Skin Cloak for
Aboriginal and Torres Strait Islander female patients and a
Possum Skin Pelt for male patients.
– 16 First Nations women came together and hand made
a possum skin cloak using traditional methods. You
can view a video about the making of the cloak here. To
support Aboriginal and Torres Strait Islander men with
their cultural and spiritual healing needs, we have a
possum skin pelt for their use.
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2018-2020

2021

• Developed the Peter Mac Cultural Safety Project in
2018-19 including:

• Designed and developed a meaningful visual identity
artwork for the Reconciliation Action Plan in consultation
with the Aboriginal and Torres Strait Islander Advisory
Committee, staff, patients and carers at Peter Mac, and the
broader First Nations communities.

– Establishment of an Aboriginal and Torres Strait
Islander Advisory Committee that reports to the
Community Advisory Committee
– Installation of Aboriginal and Torres Strait Islander
flags in the Ground Floor foyer of Peter Mac and all
patient facing workstations and meeting rooms
– Development of a culturally appropriate resource
that outlines cancer care at Peter Mac and services
available for First Nations Peoples accessing care
– Development and delivery of Aboriginal Cultural Safety
training to select Peter Mac staff through our MOU
and partnership with VACCHO. The training is open to
all staff but those who work directly with patients are
given preference
– Developed the Peter Mac Aboriginal and Torres Strait
Islander Flag Protocol
– Developed the plan for achieving National Safety and
Quality Health Service standards for Aboriginal and
Torres Strait Islander Peoples
– Developed the Employee Guideline for engaging and
communicating with Australian First Nations Peoples
which staff have access to on the Peter Mac intranet
– Smoking ceremonies delivered by local Traditional
Owner Elders for specific events. https://www.youtube.
com/watch?v=VpeACkoDJjU
– Host NAIDOC Week events for our staff, patients and
community including concerts by the Music Therapy
Team and Aboriginal musicians. https://www.youtube.
com/watch?v=Lgcmkmlv-mE.
• Developed an online Aboriginal and Torres Strait Islander
Cultural Awareness Training program for our staff to
undertake which is incorporated in our Induction and
Diversity training programs.
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OUR INNOVATE RECONCILIATION
ACTION PLAN

RELATIONSHIPS
Peter MacCallum Cancer Centre commits to partnering with First Nations Peoples and
communities to build meaningful and respectful relationships. Our intent is that building these
relationships will lead to better health outcomes for First Nations Peoples and communities. Our
staff are informed and accountable to deliver culturally safe care which will lead to Peter Mac
being known as a safe place for First Nations Peoples to receive care.

Action

Deliverable

Timeline

Responsibility

1. Establish and maintain
mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Meet with local Aboriginal and Torres Strait Islander
stakeholders and organisations to develop guiding
principles for future engagement.

Review
June 2022,
June 2023

Director Prevention and
Wellbeing (lead)

Develop and implement an engagement plan to work
with Aboriginal and Torres Strait Islander stakeholders
and organisations.

Review
June 2022,
June 2023

Health Literacy and Diversity
Manager

Each year we will conduct a stakeholder mapping
exercise to better understand our Aboriginal and
Torres Strait Islander communities and to update our
stakeholder information. This will ensure that there is
information and up to date contact details for ACCOs,
Aboriginal and Torres Strait Islander organisations
and businesses which can be accessed by staff
working with Aboriginal and Torres Strait Islander
communities.

November
2022, 2023

Aboriginal Support Project
Officer

Circulate Reconciliation Australia’s National
Reconciliation Week resources and reconciliation
materials to our staff.

April 2022,
2023

Internal Communications
and Stakeholder
Engagement Manager

RAP Working Group members to participate in an
external National Reconciliation Week event.

27 May3 June 2022,
2023

Chief Executive (lead)

Encourage and support staff and senior leaders to
participate in at least one external event to recognise
and celebrate National Reconciliation Week.

27 May3 June 2022,
2023

Executive Director People
and Culture (lead)

Organise at least one National Reconciliation Week
event each year.

27 May3 June 2022,
2023

Program Manager
Communications

Register all our NRW events on Reconciliation
Australia’s National Reconciliation Week website.

May 2022,
2023

Digital
Content Manager

Work with Peter MacCallum campuses to develop
and distribute a Reconciliation Event Kit to support
our regional and other locations to plan and host an
internal National Reconciliation Week event at
their site.

March 2022,
2023

Aboriginal Support Project
Officer (lead)

2. Build relationships
through celebrating
National Reconciliation
Week.
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Aboriginal Support Project
Officer (support)

Director Communications
(support)

Director Communications
(support)

Aboriginal Hospital Liaison
Officer (support)

Action

Deliverable

Timeline

Responsibility

3. Promote reconciliation
through our sphere of
influence.

Implement strategies to engage our staff in
reconciliation.

March 2022,
2023

Executive Director People
and Culture

Communicate our commitment to reconciliation
publicly through social media, internet and other
avenues as appropriate.

April 2022,
2023

Director Communications

October 2022,
Develop and implement a communications plan to
raise awareness with key stakeholders and to socialise 2023
the RAP across Peter Mac’s five locations in Victoria.

Director Communications

Explore opportunities to positively influence our
external stakeholders to drive reconciliation outcomes.

Director Prevention and
Wellbeing (lead)

February
2022, 2023

Director Partnerships
(support)

4. Promote positive race
relations through
anti-discrimination
strategies.

Collaborate with RAP and/or other like-minded
organisations to develop ways to advance
reconciliation.

February,
March 2022,
2023

Director Prevention and
Wellbeing

Undertake a road show, or if that is not possible
due to circumstances, host online presentations
about the Peter Mac RAP to all key sites and through
monthly staff forum and other forums such as the
CEO’s monthly event to ensure all employees have
an understanding of the RAP, its purpose and how
employees can contribute the RAP’s development and
growth.

December
2021

Aboriginal Support Project
Officer (lead)

Develop a designated RAP section on the Peter Mac
intranet as a resource to inform staff across the
organisation about our organisationally endorsed
RAP and to continue to post news from First Nations
Peoples’ health issues, updates and fresh content on a
regular basis.

August 2022,
2023

The Aboriginal and Torres Strait Islander Precinct
Working Group, representing the Royal Melbourne
Hospital, Royal Women’s Hospital, the Royal Children’s
Hospital and the Peter MacCallum Cancer Centre,
will promote the RAP to external working groups in
the health sector such as Cancer Council Victoria
Aboriginal and Torres Strait Islander Working Group,
Outreach Telehealth Rural Network, etc.

August 2022,
2023

Aboriginal Hospital Liaison
Officer (support)

Aboriginal Support Project
Officer (lead)
Digital Technical Consultant
(support)

Director Prevention and
Wellbeing

March 2022
Improve orientation and induction kits to include
references and information about Peter Mac’s RAP and
Aboriginal and Torres Strait Islander specific initiatives.

Executive Director People
and Culture

Post reconciliation information, fact sheet and other
resource material on the Peter Mac intranet site.

April 2022,
2023

Digital Content Manager

Conduct a review of HR policies and procedures to
identify existing anti-discrimination and/or anti-racism
provisions, and future needs.

March 2022

Manager Employee
Relations

Utilise research to actively understand and improve
our understanding of anti-racism to inform our policy.

June 2022

Head and Neck Radiation
Oncologist

Develop, implement and communicate an anti-racism
policy for our organisation.

October 2022

Head and Neck Radiation
Oncologist (lead)
Executive Director People
and Culture (support)

Include and engage with Aboriginal and/or Torres
Strait Islander staff and advisors to consult on our
anti-racism policy.

February
2022

Educate senior leaders on the effects of racism.

May 2022,
2023

Head and Neck Radiation
Oncologist (lead)
Aboriginal Support Project
Officer (support)
Executive Director People
and Culture
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RESPECT
Peter MacCallum Cancer Centre commits to fostering a culture of mutual respect and awareness between organisations and
Aboriginal and/or Torres Strait Islander communities in order to develop meaningful and purposeful relationships to improve
the health and wellbeing of First Nations Peoples. We acknowledge and appreciate the unique strengths and resilience of First
Nations Peoples’ spiritual and cultural practices and the need for Peter Mac to respect and honour these practices. Peter Mac
recognises that there is a wealth of knowledge in the tens of thousands of years of history of the First Nations Peoples of this
land and that sharing in this knowledge, and the unique understandings of our First Nations Peoples, is beneficial to Peter Mac
and First Nations Peoples. Showing respect and appreciation for these histories, cultures and unique understandings is an
important part of Peter Mac’s commitment to First Nations Peoples. This awareness and understanding will equip Peter Mac
staff with the knowledge to serve First Nations patients and carers and increase health and wellbeing outcomes.

Action

Deliverable

Timeline

Responsibility

5. Increase understanding,
value and recognition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Conduct a review of cultural learning needs within
our organisation by capturing baseline data on our
employees’ knowledge of Aboriginal and/or Torres
Strait Islander histories, cultures and contributions
through a brief pre and post online survey or cultural
audit.

June 2022,
2023

Manager Organisational
Development

6. Improve cultural safety
conditions within all
Peter Mac campuses
to increase wellbeing
outcomes of all
Aboriginal and Torres
Strait Islander patients,
caregivers and staff.
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May 2022,
Consult local Traditional Owners and/or Aboriginal
2023
and/or Torres Strait Islander advisors on the
development and implementation of a cultural learning
strategy.

Director Prevention and
Wellbeing (lead)

Continue to support staff to participate in Aboriginal
and/or Torres Strait Islander cultural awareness
training programs.

Review
April 2022,
2023

Manager Organisational
Development

Develop, implement and communicate a cultural
learning strategy for our staff.

July 2022

Director Education

Provide opportunities for RAP Working Group
members, people managers and other key leadership
staff to participate in formal and structured cultural
learning.

Review
August 2022,
2023

Executive Director People
and Culture

Review current cancer resources for our patients to
be more inclusive of Aboriginal and/or Torres Strait
Islander culturally appropriate information.

October 2022

Manager Health Literacy and
Diversity

Develop and include Aboriginal and/or Torres Strait
Islander specific resources in Peter Mac’s Staff and
Patient Libraries and Cancer Survivorship Centre
(Aunty Pam Pedersen’s book, Cancer Australia
resources).

October 2022

Manager Health Literacy and
Diversity

Incorporate Aboriginal and/or Torres Strait Islander
recognition through a plaque acknowledging country
within the Peter Mac entrance or foyer at each of the
four campuses.

February
2022

Director Prevention and
Wellbeing

Promote information and reference guides for staff
about engaging with Aboriginal and/or Torres Strait
Islander patients, families and communities.

June 2022,
2023

Manager Health Literacy and
Diversity

Ensure the Peter Mac Health Hub is culturally
appropriate and accessible to Aboriginal and/or Torres
Strait Islander patients, families and communities.

March 2022,
2023

Administration Prevention
and Wellbeing

Develop a range of information and approaches
to educate staff and patients about the RAP and
Aboriginal and/or Torres Strait Islander initiatives
at Peter Mac including Asking the Indigenous Status
Question on e-HAC (offer opportunities for Aboriginal
and/or Torres Strait Islander patients to identify at
different points).

July 2022,
2023

Lead Respect RAP
sub-working group

Director Education (support)

Action

Deliverable

Timeline

Responsibility

7. Demonstrate respect to
First Nations Peoples
by observing cultural
protocols.

Increase staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

October 2022,
2023

Executive Director Clinical
Governance and Strategic
Projects

Update and refresh the “Engaging with Aboriginal and
Torres Strait Islander People: Staff Guide”

August 2022

Manager Health Literacy and
Diversity

Invite a local Traditional Owner or Custodian to provide
a Welcome to Country or other appropriate cultural
protocol at significant events each year.

July 2022,
2023

Director Prevention and
Wellbeing (lead)

Include an Acknowledgement of Country or other
appropriate protocols at the commencement of
important meetings.

Review
August 2022,
2023

Director Communications

RAP Working Group to participate in an external
NAIDOC Week event.

NAIDOC Week

Leads of all RAP
sub-working groups

In consultation with Aboriginal and/or Torres Strait
Islander stakeholders we will host one major NAIDOC
Week event at Peter Mac’s main site for all staff.

NAIDOC Week
July 2022,
2023

Director Prevention and
Wellbeing (lead)

During NAIDOC Week host a tour of Peter Mac’s
Aboriginal art collection and develop a flyer to promote
this to patients, caregivers and staff.

NAIDOC Week
July 2022

Peter Mac Art Collection
Curator

Review HR policies and procedures to remove barriers
to staff participating in NAIDOC Week.

March 2022,
2023

Executive Director People
and Culture

Encourage all staff to attend community-based
NAIDOC Week events in the communities in which we
operate in Victoria.

June 2022,
2023

Chair RAP Working Group

Investigate opportunities to hold a staff forum on
Aboriginal and/or Torres Strait Islander health issues
during NAIDOC Week at the four campuses.

February
2022, 2023

Chief Medical Officer

8. Build respect for
Aboriginal and
Torres Strait Islander
cultures and histories
by celebrating
NAIDOC Week.

All Managers (support)

July 2022,
2023

Director Communications
(support)
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OPPORTUNITIES
Peter MacCallum Cancer Centre commits to employing First Nations Peoples through developing a
respectful and meaningful recruitment process that supports cultural safety and provides a range
of employment and training opportunities. We will also commit to improving our procurement
practices to ensure that opportunities are available to Aboriginal and/or Torres Strait Islander
businesses through our supply chain. Providing opportunities for First Nations Peoples, organisations
and communities is important to Peter Mac as this will help to strengthen our relationships both
internally and externally, with the aim of improving health and wellbeing outcomes for patients,
staff and community.

Action

Deliverable

Timeline

Responsibility

9. Improve employment
outcomes by increasing
Aboriginal and/or
Torres Strait Islander
recruitment, retention
and professional
development.

Conduct a staff diversity survey to capture baseline
data on current Aboriginal and/or Torres Strait
Islander employees to better understand our current
position and use this to improve and inform the
Aboriginal and/or Torres Strait Islander recruitment,
retention and professional development strategy.

March 2022

Executive Director People
and Culture

Engage with Aboriginal and/or Torres Strait Islander
staff to consult on our recruitment, retention and
professional development strategy.

March 2022

Executive Director People
and Culture

Develop and implement an Aboriginal and/or Torres
Strait Islander recruitment, retention and professional
development strategy.

July 2022

Executive Director People
and Culture

Advertise job vacancies to effectively reach Aboriginal
and/or Torres Strait Islander stakeholders.

Review May
2022, 2023

Executive Director People
and Culture

Review HR and recruitment procedures and policies
to remove barriers to Aboriginal and/or Torres Strait
Islander participation in our workplace.

June 2022,
2023

Executive Director People
and Culture

Increase the percentage of Aboriginal and/or Torres
Strait Islander staff employed in our workforce.

July 2023

Executive Director People
and Culture

Explore opportunities for developing a student
scholarship in the research, nursing or medical field.

April 2022

Director Education

Develop and implement an Aboriginal and/or Torres
Strait Islander procurement strategy.

August 2022

Director Procurement

Utilise Supply Nations listing for service procurement.

April 2022

Director Procurement

Partner with Kinaway Chamber of Commerce Victoria.

April 2022

Director Procurement

Develop and communicate opportunities for
procurement of goods and services from Aboriginal
and/or Torres Strait Islander businesses to staff.

October 2022,
2023

Director Procurement

Review and update procurement practices to remove
barriers to procuring goods and services from
Aboriginal and/or Torres Strait Islander businesses.

September
2022, 2023

Director Procurement

10. Increase Aboriginal and
Torres Strait Islander
supplier diversity to
support improved
economic and social
outcomes.

Develop commercial relationships with Aboriginal and/ October 2022,
or Torres Strait Islander businesses.
2023
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Director Procurement

Action

Deliverable

Timeline

11. Improve health
outcomes for Aboriginal
and/or Torres Strait
Islander patients within
our organisation and
the broader health
sector.

February
Identify and establish opportunities for collaboration
2022, 2023
with other health organisations and hospitals such as
VACCHO, the Cancer Council and other ACCOs, Victorian
Aboriginal Health Service and organisations in Victoria
to improve and expand our service delivery, knowledge
and expertise.

Responsibility
Director Prevention and
Wellbeing

Maintain the collaborations with other health
organisations and hospitals aimed at incorporating
Aboriginal and/or Torres Strait Islander health issues
in the organisation’s strategic framework.

December
2022

Chief Medical Officer (lead)

Identify how Peter Mac Foundation can develop an
annual grant to support Aboriginal and/or Torres Strait
Islander projects to improve the health and wellbeing
of Aboriginal and/or Torres Strait Islander patients.

July 2022,
2023

Executive Director
Foundation

Explore the development of guidelines to support
Aboriginal and/or Torres Strait Islander ethics in
research to ensure cultural appropriateness and
knowledge development and understanding for
researchers in the field of Aboriginal and/or Torres
Strait Islander cancer research.

August 2023

Executive Director Cancer
Research

Director Prevention and
Wellbeing (support)

Left: First skin by Uncle Bob Kelly (2019)
Right: First Nations women Possum Skin Cloak making weekend workshop (2017)
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GOVERNANCE

Action

Deliverable

Timeline

Responsibility

12. Establish and maintain
an effective RAP
Working Group (RWG)
to drive governance of
the RAP.

Maintain Aboriginal and/or Torres Strait Islander
representation on the RWG.

August 2022,
2023

Director Prevention and
Wellbeing

Review Terms of Reference for the RWG and update if
necessary.

July 2022

Manager Health Literacy
and Diversity

Meet at least four times per year to drive and monitor
RAP implementation.

November
2021

Lead Governance
sub-working group

March, June,
September,
December
2022
March, June,
September,
2023
13. Provide appropriate
support for effective
implementation of RAP
commitments.

14. Build accountability
and transparency
through reporting
RAP achievements,
challenges and
learnings both
internally and
externally.

15. Continue Peter Mac’s
reconciliation journey
by developing our
next RAP.
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Define resource needs for RAP implementation.

Review March
2022, 2023

Chief Financial Officer

Engage our senior leaders and other staff in the
delivery of RAP commitments.

Review
December
2022, 2023

Chief Executive

Maintain the defined appropriate tracking systems to
record, measure and report on RAP commitments.

Review
August 2022,
2023

Lead Governance
sub-working group

Maintain an internal RAP Champion from senior
management to lead our RAP Champions across the
departments.

Review
February
2022, 2023

Aboriginal Support Project
Officer

Complete and submit the annual RAP Impact
Measurement Questionnaire (RIMQ) to Reconciliation
Australia.

September
2022, 2023
and annually
thereafter

Manager Health Literacy and
Diversity (lead)

Report RAP progress to all staff and senior leaders
annually.

August 2022,
2023

Director Quality and Safety

Publicly report our RAP achievements, challenges, and
learnings, annually via Peter Mac website.

October 2022,
2023

Director Communications

Investigate participating in Reconciliation Australia’s
biennial Workplace RAP Barometer.

May 2022

Lead Governance
Sub-Working Group

Register via Reconciliation Australia’s website to begin
developing our next RAP.

January 2023

Aboriginal Support Project
Officer

Aboriginal Support Project
Officer (support)

PATIENT STORY
JAMES

James is a 23-year-old CrossFit-mad Teacher’s
Aide who lives on Yorta Yorta country on the
border of Victoria and New South Wales. It was
during a game of cricket with his students that
James knew something was seriously wrong
with his ankle.
When the plastic cricket bat brushed against his leg, he
literally fell over in pain. Since he had other unexplained
symptoms such as night sweats, he went for a CT scan and
biopsies locally which came both back fine. As James’ severe
ankle pain persisted and doing things he loved became
impossible, he pushed hard for further medical opinions
and paid thousands of dollars in out of pocket expenses for
further investigations at a private hospital in Melbourne.
Eventually James’ gut feeling was proven right and he was
diagnosed with a rare sarcoma tumour in the bone and soft
tissues of his lower leg.
James immediately began a three-month course of
chemotherapy at Peter Mac which was delivered in a cycle
of four days on, three days off. Living three hours away from
Melbourne, this caused huge upheaval in his life and James
initially found this loss of control challenging. “As a kid
without parents [James’ mum died from cancer when he was
young], I basically grew myself up, so it was difficult to let go
of that control and trust others to tell me what to do.” Being a
young person, James was supported by the ONTrac at Peter
Mac Victorian Adolescent and Young Adult Cancer Service,
which provides a multidisciplinary team of healthcare
professionals who work alongside cancer specialists at
Peter Mac. James found the support of ONTrac’s Medical
Oncologist Jeremy and Social Worker Mairghread invaluable,
along with cultural support provided by Aboriginal Hospital
Liaison Officer Jay. “It sounds cheesy but they became like
my Peter Mac family and I really felt that they were there for
me whenever I needed it.”

“In many Indigenous families there are dynamics which
are related to intergenerational trauma and people outside
our culture may find these difficult to understand. It is so
reassuring to have someone who really ‘gets’ you and
your family.”
Unfortunately, James’ sarcoma didn’t respond to
chemotherapy and the amputation of James’ lower leg was
decided as the only course of action. The amputation of
a limb is a distressing treatment plan for any patient but
James was surprisingly accepting of this loss. He had lived
with the intense pain and just wanted to move forward
with his life.
Moving forward with his life is exactly what James has done.
Only one-year post amputation and after much rehabilitation,
James feels like there is nothing he can’t do with his
prosthesis. He continues doing CrossFit with adjustments to
some exercises and now trains other competitors. He has
even been lined up with a coach to train for the triathlon in
the Paralympics so watch this space! James is confident
wearing his prosthesis and is more conscious of the
reactions of others than his own feelings.
“Returning to work at my primary school was nerve-racking
as I didn’t want people treating me differently because of my
prosthesis. Luckily for me, kids are the best and they just say
it as it is which is so refreshing.” James’ positive outlook on
life and sense of humour about all he has been through is
completely summed up in his online dating profile self-rating
which he joked says: “Personality 10/10, looks 10/10,
legs 1 out of 2.”

James thinks that having specific support available to
Aboriginal and Torres Strait Islander patients and their
families is really important for open communication to occur.
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CONTACT DETAILS
Peter Mac welcomes community
feedback or questions regarding
our Reconciliation Action Plan.

Please contact:
Health Literacy and Diversity Manager
or Aboriginal Support Project Officer
(03) 8559 7516 or (03) 8559 7717
ahlo@petermac.org

