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THE BEST IN
CANCER CARE
“We are a cancer centre unsurpassed
in the world, where humanity, caring
service and relentless research
share equal value. Nothing but the
best is good enough in the treatment
of cancer.”
– Sir Peter Maccallum

Breaking
new ground.
Changing
lives.
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While the local and global
health burden of cancer
continues to grow,
ground-breaking scientific
discoveries and life-changing
treatments are creating new
hope. Advances in molecular
and genomic medicine are
transforming the way we
think about how cancer
develops and how we should
detect and treat cancer.

Executive Summary

Peter MacCallum Cancer Centre aims to
lead the way in providing the very best in
care for people with cancer, while working
collaboratively to reduce the individual,
social and economic impact cancer has
on our community.
Partnerships and alliances—as envisaged
through the Victorian Comprehensive
Cancer Centre (VCCC) alliance—will help
to accelerate advancements, translating to
better, more effective cancer prevention, care
and treatment strategies for all Victorians.
We will actively work with the whole cancer
sector to improve outcomes for all Victorians
affected by cancer.
We developed our proposed strategic
directions in response to the increasing
burden of cancer in the community; scientific
discoveries and new treatments; our relocation
to the VCCC facility; and the opportunities
to provide leadership in Victoria and
internationally. Wide engagement with
patients, community groups, government,
our employees and other health services
has helped to refine and sharpen our focus.

The following pages outline our strategic
directions, underpinned by a shared vision—
and resolve—to provide leadership in the
local and global effort to better control and
end cancer.
Our Strategic Directions build on our core
values of innovation, excellence and
compassion and the specialist expertise we
have developed over more than 65 years of
service to the Victorian community. During
this time, Peter MacCallum Cancer Centre
has led the delivery of high-quality care,
developed world-leading research programs
and discoveries, and trained a generation
of health professionals.
Our relocation to the $1.1 billion VCCC facility,
purpose-built for cancer care, research and
education, provides a once-in-a-generation
opportunity for Peter MacCallum Cancer
Centre. We will harness world class
infrastructure, maximise the benefits of
co-location with our VCCC precinct partners
and more broadly across the VCCC alliance
members to respond to the challenges posed
by cancer in our community. The work of
Peter MacCallum Cancer Centre is designed
to benefit the whole Victorian cancer system
and community.
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WE WILL PURSUE
FOUR STRATEGIC
DIRECTIONS
Our strategic directions set the course towards Peter MacCallum
Cancer Centre’s vision to provide the best in cancer care, accelerating
discovery and translating to cures. Over the next five years, we will
focus on four interrelated strategic directions.

1 Provide the world’s best
cancer care
We will focus on innovation in delivering
care to achieve demonstrably better
outcomes for patients, empowering those
affected by cancer with a sense of control.

3 Focus on cancer
prevention and wellbeing
We will expand our efforts to incorporate
cancer prevention and wellbeing
interventions to help reduce health
and social inequities in the Victorian
and Australian communities.
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2 	Accelerate discovery and
translational research
We will invest in clinical and laboratory
research priorities to expedite discovery
and further integrate and translate our
scientific breakthroughs into clinical care
through an expanded and strengthened
clinical trials program.

4 Develop new business models
and commercial ventures
We will explore and develop new and
innovative business models, including
commercial ventures and collaborative
partnerships, to accelerate advancements;
broaden access to novel treatments;
improve clinical and operational practices
and strengthen our financial sustainability.

FOUR STRATEGIC
ENABLERS WILL BE
CENTRAL TO ACHIEVING
OUR STRATEGIC DIRECTIONS
Progress towards our strategic directions will be supported by
Peter MacCallum Cancer Centre’s development of the following
strategic enablers.

1 	Collaborative
partnerships and networks
We will evolve and expand our
partnerships and networks to improve
the quality of cancer services in Victoria
and increase the access, reach, impact,
community awareness and sustainability
of our work.

3 	The best cancer workforce
We will attract and retain the best talent
and continuously develop the professional
skills and capabilities of all our people.

2 Specialised cancer
education and training
Our cancer-specific education and training
programs will be strengthened to enhance
the expertise of our workforce, and in
turn build capability in cancer prevention,
treatment and care amongst patients and
carers, health professionals, other health
services and the wider community.

4 	Advanced technology
and infrastructure
We will make strategic investments in
advanced technology and infrastructure
to enable access to new models of care,
new treatment options and to improve
patient outcomes.
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Our vision provides
a singular focus
for our strategic
directions. Our work
towards them will be
guided by our values.

THIS IS
A SPECIAL
PLACE
Our Vision
and Values

Our values
We strive for excellence, ensuring that clinical
practice is evidence-based and patient-centred
and is provided by qualified and experienced
staff who are accountable and appropriately
credentialed.
We strive to ensure that innovation is fostered
by supporting research and a learning culture.
Adhering to the strongest ethical standards to
ensure a culture of openness, mutual respect
and trust, compassion is at our core.

OUR COMMUNITY
Cancer is perhaps the most important health
challenge of our time. It is a leading cause
of disease burden in Victoria, with 29 cancer
related deaths every day. In 2014, 10,744
people died from the disease in our state.
By 2025-2029 it is estimated that each year,
over 41,000 Victorians will be diagnosed with
cancer. Cancer is a major cause of suffering
and touches everyone.
Peter MacCallum Cancer Centre will
provide leadership and excel as a premier
cancer centre amongst global peers in the
effort to end cancer. We have a responsibility
for improving cancer care across the state
through the dissemination of our research
and expertise, promoting health and
wellbeing, leading clinical practice and
education and training.
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In Victoria, we will help to build a strong culture
and foundation for networking cancer services,
building capacity for local service delivery and
providing expertise where required in rural and
regional sites. This will be undertaken through
a partnership approach, to improve outcomes
for all Victorians affected by cancer.
Every year, the Peter MacCallum Cancer
Centre sees around 31,000 public and private
patients from across Victoria, provides over
280,000 episodes of cancer care, and cares for
inpatients requiring around 51,000 bed days.
The majority of complex cases are treated
at our main campus and we have sites in
Bendigo, Box Hill, Moorabbin and Sunshine
where leading-edge radiation therapy services
allow many of our patients to access ongoing
treatment closer to where they live.
Our care teams and patients directly inform
the work of our 500+ research team, and in
turn our patients have access to the very latest
in cancer care, preventions and treatments.
This ‘laboratory-bench to bedside’ approach
is unique in cancer care in Australia, and sees
Peter MacCallum Cancer Centre highly sought
after as a partner in cancer clinical trials.
We work collaboratively with the VCCC alliance
and other health service partners, share our
innovations, progress and outcomes widely for
the benefit of all people affected by cancer—
local, national and global communities.
Our ultimate goal is to improve and save
more lives.

Peter MacCallum Cancer Centre
Strategic Directions Framework 2015-2019

Provide the
world’s best
cancer care

Accelerate
discovery and
translational
research

Collaborative
partnerships
and networks

Specialised
cancer education
and training
Advanced
technology and
infrastructure

Focus on cancer
prevention and
wellbeing

The best cancer
workforce

Develop new
business models
and commercial
ventures
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Peter MacCallum Cancer
Centre aims to be at
the forefront of this
major transformation
in cancer care and
discovery. Together
with our VCCC alliance
partners, we have the
opportunity to be one
of the world’s game
changers in cancer.

CANCER
IS BEING
REDEFINED
Our Strategic
Context

 NEW ERA OF
A
OPPORTUNITY
IN CANCER CONTROL
While the local and global health burden of
cancer continues to increase, ground-breaking
discoveries and life-changing new treatments
create new hope for those affected by cancer.
The world’s leading cancer centres are
accelerating progress towards cures through
integrated service models that closely combine
research, care, education and prevention.
Cancer is the largest health
challenge of our time
The burden of cancer will continue to rise.
Globally there are 14 million people diagnosed
with cancer per annum, with eight million of
these being fatal.2 This is forecast to increase
by 60 per cent to 22 million new cases each
year by 2030.
In Australia, 120,000 people were diagnosed
with cancer in 2012, with more than
40,000 deaths.3

2

World Health Organization (2012). Globocan
estimated incidence, prevalence and mortality
worldwide

3

Australian Institute of Health and Welfare (2012).
Cancer 2012

Peter MacCallum Cancer Centre Strategic Directions 2015-2019

Cancer is being redefined
Genomics (or personalised medicine) is
redefining the way cancer services are
organised and delivered. It promises more
accurate and rapid diagnosis and will enable
patients to make more informed choices
regarding the best therapy to meet their
individual needs. Many cancer centres,
including Peter MacCallum Cancer Centre,
have already incorporated genomic medicine
into their clinical and research programs.
These include using genetic markers to match
drugs to patients, using genetic sequencing
to unravel conditions that defy traditional
diagnostic techniques, and using electronic
networks that capture genetic information,
store it securely and incorporate
it into algorithms to guide clinicians.
Integrated service models
are the new standard
The world’s leading cancer centres have
recognised that integrated service models
deliver the best patient and research
outcomes. These models reflect the
interdependent nature of care, research,
education and prevention. They are orientated
around the patient and their carers and
families throughout their cancer journey.
The standard of care is ‘world’s best’ in every
facet of care delivery, complemented by
international leadership in specific areas of
research and clinical practice. Collaboration
across a comprehensive network of services,
partners and alliances provides a seamless
experience of high quality care to all those
affected by cancer.

We have many
strengths to
build on
Peter MacCallum Cancer Centre aims to lead
the way in a new era of cancer control. In doing
so, we will build on our strengths. These
include our unique model; our highly talented
and committed people; our position and
responsibility for leadership and coordination
across the state-wide system, leveraging our
new facilities and partnerships as part of the
VCCC alliance.
Our laboratory bench-to-bedside service
model has played a large part in making
Peter MacCallum Cancer Centre one of the
most recognised names in cancer care in
Australia. Developed over 65 years, the model
combines in-house laboratory, clinical and
translational research, with clinical care,
education and prevention. It has enabled us
to provide the highest quality cancer treatment
by integrating multidisciplinary care, worldclass research programs and the capabilities
of highly trained healthcare professionals.

Our highly talented and committed people
have fostered a culture that drives the very
best in cancer care and cutting-edge research.
Our ability to attract, retain and train staff
across a range of clinical and research
areas has been critical to our progress.
We understand that Peter MacCallum
Cancer Centre’s future will be shaped by
the commitment, compassion and ingenuity
of our people.
Our new facilities and alliances will provide
the platform to implement our strategies
and deliver on our vision. The VCCC alliance
provides an opportunity to benefit from a
critical mass of expertise and collaborative
opportunities that will accelerate progress
in cancer prevention, treatment and care.
The VCCC alliance provides an opportunity
to build upon and enhance existing state-wide
services, extending the reach of these services
by actively working across the whole sector
and ultimately improving health outcomes.
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OUR
STRATEGIC
DIRECTIONS
In this section we articulate our approach to
each strategic direction, the outcome we are
striving for, together with specific strategies
to enable their achievement. Our work towards
the four strategic directions will be seamlessly
integrated, including across the organisation,
our partners in cancer care, research and
prevention, and with the community. We will:
1 Provide the world’s best cancer care
2 Accelerate discovery and translational
research
3 Focus on cancer prevention and wellbeing
4 Develop new business models and
commercial ventures

1 Provide the
world’s best
cancer care
Approach

We will deliver the world’s best cancer care,
putting our patients at the heart of everything
we do. This means we will focus our services
around our patients, their families and carers,
irrespective of their point in the cancer journey.
Experts from a range of fields will seamlessly
contribute to our patients’ care, with a focus on
maximising their chance of cure or long-term
survival and quality of life.
We will take an evidence-based, integrated and
agile approach to care, empowering patients,
their families and carers with a sense of control.
We will build on our laboratory bench-tobedside service model, with an increased
focus on ambulatory services and we will
expand our range of clinical trials to deliver
the most cutting-edge therapies to people
with cancer.
Patients will be rapidly assessed and engaged
with a model of care that is responsive to their
individual needs and evolves continuously as
we apply innovations in treatment based on
the latest research.
We will continue to work collaboratively with
the VCCC alliance and across our sector, to
develop new treatments and models of care
that ensure all people affected by cancer have
access to the very best care.
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Strategies

Peter MacCallum Cancer Centre will pursue
the following six strategies to deliver the
world’s best cancer care. We will:
1

2

3

Embed a culture of care where identifying
and addressing the needs of the person
affected by cancer is paramount,
supported by a customer service
philosophy and training plan that gives all
staff the tools to provide the world’s best,
patient-focused cancer care.
Drive continuous quality improvement,
delivering safe and effective care, focusing
on our patients as we look at new ways to
improve the way we deliver care, enhance
systems and processes, and implement
new technology.
Evolve current models of care to
increase opportunities for ambulatory
services that accommodate patient
preferences and improve their experience
while maximising the benefits of hightechnology interventions.

4

Establish a robust program to collect
patient and community-reported
experience data to inform service
enhancements and provide evidence
of demonstrably better outcomes for
patients and carers.

5

Empower people impacted by cancer
with a sense of control, further developing
initiatives to improve health literacy for
patients, carers and the community, with
Peter MacCallum Cancer Centre positioned
as a reputable and trusted source of
information.

6

Optimise the use of social media and
e-health technology to partner with our
patients, the VCCC alliance, other health
services and the community.

We will focus on the total
wellbeing of patients, delivering
demonstrably better outcomes
and empowering those affected
by cancer with a sense of control.
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2 Accelerate
discovery and
translational
research
Approach

Strategies

A fierce pursuit of discovery-based research
excellence will continue to inspire Peter
MacCallum Cancer Centre to break new
ground in cancer diagnosis and treatment.
Our ultimate goal is to improve and save
more lives.

Peter MacCallum Cancer Centre will pursue six
strategies to strengthen and further integrate
our laboratory and translational research
programs. We will:
1

Enhance our clinical and laboratory
research programs, investing in innovative
and ambitious discovery-based scientific
research. At the same time strengthening
our research platforms, including the
use of advanced technologies in pursuit
of ground-breaking cancer treatment
outcomes and care delivery models to
improve the experiences and outcomes
of people affected by cancer.

2

Integrate leadership across Peter
MacCallum Cancer Centre’s laboratory,
translational and clinical research and
implement a cohesive strategic plan
building on current strengths while
fostering new cross-divisional and
cross-disciplinary programs.

3

Work with our VCCC building partners
to develop congruous leadership of
cancer research for the VCCC.

Selective expansion and integration of
our research efforts spanning laboratory,
translation and clinical trials will deliver
more discoveries to benefit people affected
by cancer. Our strengthened research
programs and capabilities will raise our
international profile.
We will grow our clinical, laboratory
and translational research capabilities.
These capabilities will be underpinned
by internationally recognised clinical and
laboratory research staff and our
patient-centred approach to care. We will
attract the most talented researchers and
clinicians from across the globe and be
uniquely positioned to make major scientific
advancements in the prevention, diagnosis,
treatment and care of cancer patients.
We will make a major contribution to Victoria’s
international reputation for health and
medical research excellence, consistent with
government policy, and as a leader in cancer
care and control. Patients, health professionals
and health services will have access to our
service, expertise and advice on how to deliver
demonstrably better cancer treatment in the
clinic and in the community.
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4

Recruit and retain clinical and laboratory
researchers who are international leaders
in their field of expertise, benchmarked
against the highest standards.

5

Develop new research-enabling initiatives
across Peter MacCallum Cancer Centre to
support an expanded clinical trial program,
offering increased access to the latest
cutting-edge treatments and enhanced
research information management.

6

Build and expand our collaborative
partnerships and alliances, centred
around our VCCC partners, to strengthen
our research leadership and expedite
translation of research to patients.

We will provide stronger and
more integrated laboratory,
clinical and translational
research programs, and
increase the scale and breadth
of clinical trials. We will
deliver enhanced clinical care
through ground-breaking and
life-changing discoveries.
The Peter MacCallum Cancer
Centre will be globally recognised
as a top 10 comprehensive cancer
centre by 2020.
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3 Focus on
cancer prevention
and wellbeing
Approach

We will implement the Peter MacCallum
Cancer Centre ‘Population Health Strategy
Framework’ and deliver opportunities
for increased commercial, research and
philanthropic support to embed cancer
prevention and wellbeing interventions
in our community.
In particular, our efforts will focus on:
•

Reducing inequality in cancer
outcomes for Aboriginal and Torres
Strait Islander peoples.

•

Reducing barriers to accessing timely
care for people with mental illness.

•

Improving health literacy.

•

Reducing impediments to optimal
cancer care for people from culturally
and linguistically diverse communities,
people from rural communities,
homeless people and refugees.
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•

	Minimising differences between men
and women in the context of outcomes
from cancer and modifiable risk factors.

•

Advocating and promoting cancer control
measures, supported by communication
tools, to improve health outcomes and
wellbeing for all Victorians.

Peter MacCallum Cancer Centre’s approach
to cancer prevention and wellbeing will be
defined by collaborative relationships with
key stakeholders, including our VCCC alliance
partners and the whole cancer sector.
These relationships will enable innovation
in the development, design and delivery
of population health initiatives that can
be realised for the benefit of the state.

Strategies

We will pursue five strategies to implement
Peter MacCallum Cancer Centre’s Population
Health Strategy Framework and embed cancer
prevention and wellbeing interventions. We will:
1

Educate, further motivate and orientate
our workforce to a cancer prevention and
wellbeing framework.

2

Invest in partnerships with patients,
carers and advocacy groups to develop a
world-class, cancer wellbeing environment.

3

Build stronger partnerships and shared care
models with cancer control organisations
and providers across diverse health services
to strengthen prevention and wellbeing
opportunities and jointly address the factors
contributing to cancer burden in Australia.

4

Prioritise development of cancer
rehabilitation and psychosocial oncology
workforce expertise and capacity.

5

Establish a robust, innovative cancer
wellbeing research program to develop,
evaluate and translate new approaches
and models of comprehensive cancer care.

Our expertise in the application
of cancer prevention and
wellbeing interventions will
be expanded, advancing cancer
prevention and reducing
health and social inequities
in the Victorian and Australian
communities.
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4 Develop new
business models
and commercial
ventures
Approach

Strategies

A more diverse range of business activities,
ways of working and revenue sources will
provide Peter MacCallum Cancer Centre
with a strong portfolio of services, partners
and collaborators, and a solid financial
foundation to enable future growth, innovation
and adaptation.

Peter MacCallum Cancer Centre will pursue
six strategies to strengthen its financial
performance. We will:
1

Explore opportunities to partner with other
service providers to increase the reach,
quality and access of cancer care.

We will develop greater internal capabilities
to enable rapid translation and sharing of our
research discoveries so that more people
can benefit from them sooner, leveraging
commercial ventures and collaborations to
achieve this, where appropriate.

2

Explore and develop new and innovative
business models, including commercial
ventures and collaborative partnerships
that improve and expand clinical and
operational practices, and strengthen
our financial sustainability.

We will continue our focus on providing high
quality, effective services for our patients
and the Victorian community.

3

Grow and diversify revenue from
the philanthropic, public and
commercial sectors.

We will develop our intellectual property
and commercial capabilities as a strategic
asset for Victoria and to strengthen our
financial performance in order to better
support our cancer care and research
programs into the future.

4

Develop closer links with industry to
support and expedite the development
of new medical technology, diagnostics,
devices, pharmaceuticals and applications,
so that they can be brought to market
quickly and accessed by all Victorians
to improve health and wellbeing.

5

In the development of new business
models and commercial ventures,
identify, capture and develop our
intellectual property.

6

Explore opportunities for international
expansion of our cancer services.

We will further build our reputation and
community-standing to grow public, corporate
and philanthropic support through the Peter
MacCallum Cancer Foundation.
The financial benefits of new business
models and commercial ventures will enable
Peter MacCallum Cancer Centre to invest in
new technologies, new models of care and
education to improve access and services
for those affected by cancer and to fund
research efforts.
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We will strengthen our performance
and create a more financially robust
organisation by developing new
and innovative business models,
partnerships and collaborations,
commercial research ventures and
increased philanthropic support.
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OUR
STRATEGIC
ENABLERS
In this section we articulate our approach
and desired outcome for each strategic
enabler and the specific strategies that will
assist us to achieve them. By developing
these core capabilities we will accelerate
progress towards our strategic directions
and achievement of our vision.
1 Collaborative partnerships and networks
2 Specialised cancer education and training
3 The best cancer workforce
4 Advanced technology and infrastructure

1 collaborative
partnerships
and networks
Approach

We will build collaborative partnerships
and networks locally and internationally
to develop and extend the reach and impact
of our expertise in clinical care and
research discovery.
We will actively work with the VCCC alliance,
our networks, and the cancer sector
throughout Victoria to provide patients with
the best possible care, improving convenience
and enabling greater choice for local care.
This recognises that in Victoria most cancer
treatment is delivered outside Peter MacCallum
Cancer Centre.
Collaborative partnerships with VCCC alliance
members will also create new opportunities
for innovation and discovery.
Further, we will strengthen our partnerships
with leading cancer organisations in Australia
and around the world to share knowledge,
accelerate discoveries and improve cancer
care and treatment for people everywhere.
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Strategies

We will develop a stakeholder engagement
plan that provides the framework for building
collaborative partnerships and networks, with
a focus on:
•

Expanding collaboration with our
VCCC partners, other Victorian Health
Services and beyond.

•

Strengthening partnerships with
organisations and health professionals
providing services across the
cancer journey.

•

Broadening and deepening the impact,
expertise and reach of the network
of cancer services across Victoria.

•

Developing and leading strategic
research, clinical care, education and
training partnerships nationally, regionally
(Asia-Pacific) and globally.

We will evolve and expand our
partnerships and networks to
improve the quality of cancer
services in Victoria and increase
the access, reach, impact and
sustainability of our work.
We will play a lead role in
achieving the vision and
objectives of the Victorian
Comprehensive Cancer Centre
alliance and be positioned as
a pre-eminent cancer centre
in the Asia-Pacific region.
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2 Specialised
cancer education
and training
Approach

Our specialised cancer education and training
programs will be developed through an
integrated education academy, leveraging
new shared training facilities within the VCCC
building. Our programs will meet the distinct
needs of patients, health professionals and the
broader community.

Our role in educating health professionals
and other cancer services will be expanded,
providing specialist training on cutting-edge
clinical practices across the Victorian health
system. New and more dynamic treatment
techniques will be rapidly disseminated to
improve care for patients across the Victoria.

Our new cancer education and training
academy will draw on all areas of Peter
MacCallum Cancer Centre’s expertise and
that of our VCCC partners. Joint facilities
and new learning technologies will support
a positive, holistic and engaging learning
environment, working closely with the
University of Melbourne in particular.

Specialised education will be delivered to
patients, their carers and their families as
part of our supportive care and cancer
survivorship programs. Education will foster
increased health literacy and capacity for
self-care to empower people throughout
their cancer journey.
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Strategies

A structured education, training and
development plan will be articulated to guide
our actions and priorities that include:
•

Developing our internal capabilities and
technologies to deliver our education
programs under a single program structure.

•

Building new ways to utilise the expertise,
leadership and capability of our staff and
our VCCC partners in the delivery of cancer
education programs.

•

Expanding access to our educational
materials and online content to
communicate with and build capability
amongst a wider audience.

•

Exploring commercial opportunities in
education where we have unique expertise.

Our cancer-specific education
and professional training
programs will be strengthened
to enhance the expertise of
our workforce, and in turn
build capability in cancer
prevention, treatment and
care amongst patients and
carers, health professionals,
other health services and
the wider community.
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3 The best
cancer workforce

Approach

Strategies

Our committed and compassionate team
will always place our patients at the heart
of everything we do — in care, research,
education and prevention. We will enable
our people to embrace challenges, work
collaboratively and pursue new innovations.
Support and recognition for all our people
will build Peter MacCallum Cancer Centre’s
reputation as an employer of choice.

We will develop a People Strategy to build
and sustain the best cancer workforce,
with a focus on:
•

Improving our talent management,
including developing our employee value
proposition, recruitment, retention,
performance development and reward
and recognition strategies.

Our people will be enabled to pursue the
opportunities created by developments in
our cancer care, technology and strategic
ambitions. They will be characterised
by a focus on outcomes, agility and an
entrepreneurial mindset.

•

Building the capability and capacity
of our leaders and workforce to be
patient-focused and deliver excellence
in all that we do.

•

Reinforcing the culture, behaviours and
attitudes required to deliver our vision,
ensuring we have buy-in from our people.

•

Strengthening our communications to
foster organisation-wide collaboration
and service integration.

•

Promoting and supporting the health
and wellbeing of our staff.

Our people will be expert at forging strong
partnerships, working collaboratively
across boundaries and in multidisciplinary
teams, supported by highly developed
internal communication capabilities across
the organisation.
We will support, develop and recognise all
the members of our team, spanning from
our leaders in care and research to our
support services, volunteers and unpaid
carers. Each will be an integral component
of our People Strategy.
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We will attract and retain the
best talent and continuously
develop the skills and
capabilities of all our people.
We will strengthen and support
our committed, compassionate
and high-performing workforce
to enable achievement of
our vision.
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4 Advanced
technology and
infrastructure
Approach

Cutting-edge technology will have a positive
impact on the way we conduct research and
provide care for our patients. We will use
advanced technology and infrastructure by
increasing our connectivity with the cancer
community, adopting new research and
treatment techniques and conducting critical
data analysis. This will enable stronger
collaborative partnerships with people affected
by cancer, health professionals and service
providers, and the community.
We will adopt new research and treatment
techniques enabled by technological advances.
Advanced technology and infrastructure
will drive innovative approaches to research
discovery and translation, diagnosis,
treatments, methods of providing care and
connecting with patients and the community.
We will be able to conduct critical data
analysis previously not possible to support
better decision making by clinicians and
patients. We will establish an information
technology environment that brings together
data and allows for integration, secure
storage and access.
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Strategies

Peter MacCallum Cancer Centre will make
strategic investments in advanced technology
and infrastructure to enable access to care,
new treatment options and improve patient
outcomes. We will:
•

Use appropriate technology to engage
and connect with our patients, community
and partners, including regional and
international partners, ranging from clinical
web-based platforms to social media.

•

Make strategic technology and
infrastructure investment decisions to
support clinical research priorities that
translate to improved patient outcomes
and care delivery.

•

Invest in our team to support the
relocation to our new home in the VCCC
facility, ensuring a smooth transition
of care delivery.

•

Work with our Parkville partners
to implement priority technology
investments for the VCCC facility and
across the precinct so the community
has access to the highest quality
services and treatments.

•

Develop partnerships, both public and
private, to fast track access to new
technology and support education, training
and research to deliver the best possible
care and outcomes for our patients and
the community.

We will adopt advanced
technology and infrastructure
to enable our people to make
ground-breaking research
discoveries, deliver bestpractice cancer care and
improve patient outcomes.
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Peter MacCallum Cancer Centre
Locked Bag 1 A’Beckett Street
Victoria Australia 8006
Telephone (03) 9656 1111
Facsimile (03) 9656 1400
www.petermac.org
Follow us on Twitter @PeterMacCC
For additional copies of this 
publication or to provide
feedback please contact: 
Peter MacCallum Cancer Centre
Communications and Brand via
petermacconnect@petermac.org

www.petermac.org

