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The best
in cancer care,
accelerating
discovery,
translating
to cures.

Peter MacCallum Cancer Centre Annual Report 2015 3

Report from the Board
Chair and Chief Executive
2014–2015 was characterised by significant
advancements in cancer research, treatment and
care; solid financial performance; and detailed
preparations for our 2016 move into the state-ofthe-art Victorian Comprehensive Cancer Centre (VCCC).
Underpinning all our work is the Peter MacCallum
Cancer Centre’s commitment to delivering the
best in cancer care, accelerating discoveries,
translating to cures.
A two-year reform program to modernise
our systems, processes and governance
ahead of our move into the VCCC building
continued to pay dividends. Our headline
financial outcomes included a consolidated
surplus of $26.8m before capital and
specific items, which compares favourably
to our 2013–2014 surplus of $7.3m.
Importantly, increased efficiencies and
improved financial management systems
enabled us to mostly self-fund an
additional 2087 episodes of cancer care
for our patients.
Caring for people with cancer
As Australia’s only public hospital solely
dedicated to caring for people with cancer,
we strive to deliver highly-personalised
innovative cancer treatment and care
– where our patients are at the heart of
everything we do.
A major achievement this year was the
completion of a new comprehensive
Quality and Safety Plan to help ensure
we provide the best of care tailored to the
specific needs of people with cancer. The
plan was informed by employee, patient
and community feedback. It was approved
by the Board in May and features detailed
targets, actions, an employee engagement
program and progress monitoring systems.
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Peter Mac achieved or exceeded the
majority of safety and quality targets set
by the Victorian Government Department
of Health and Human Services for 2014–
2015. Highlights included an 85 per cent
staff immunisation compliance rate against
a target of 75 per cent and we consistently
exceeded targets for hand hygiene – both
important measures as many of our
patients are immuno-compromised.
At the same time, patient perceptions of
our care have improved markedly. Peter
Mac rated above the peer average on 92
per cent of measures in the 2015 Victorian
Health Care Experience Survey (March). In
addition, in 35 per cent of survey measures,
Peter Mac rated significantly higher than
our peer group average, up from 14 per
cent one year earlier.
Highlights include our patients rating us
very highly in providing emotional support;
personal introductions by treating teams;
practising good hand hygiene; openness to
discussing fears; and compassion shown
by our nurses. Improvements are required
regarding perceptions of cleanliness of
rooms and bathrooms, although qualitative
feedback suggests this is largely attributed
to Peter Mac’s ageing and confined facilities
in East Melbourne and patient
dissatisfaction with shared and mixed
gender rooms. We are confident these
issues will be resolved through the move
to our new home next year.

Cancer Discovery and
Translational Research
We continue to capitalise on our unique
‘laboratory bench to bedside treatment’
model, investing in research to accelerate
discoveries and translate scientific
breakthroughs into improved cancer care
for more Victorians through a progressive
clinical trials program.
This year, in excess of $41 million in funding
to support our research was successfully
secured through peer-reviewed grant
applications and commercial partnerships,
most notable was $16.8 million of research
funding from the National Health and
Medical Research Council (NHMRC). As
testament to the quality of our research,
more than 100 Peter Mac staff members
currently hold national and international
grants and fellowships, foster key industry
partnerships and maintain funding through
several leading national philanthropic and
advocacy bodies.
Research outcomes led by our 500-strong
laboratory and clinical cancer research
team featured in more than 495
publications in prestigious academic
journals over 2014–15. Several longterm research projects reached major
milestones this year, gaining international
recognition.
In September, Professor Grant McArthur
established a new treatment protocol for
people with advanced melanoma –
a disease that claims more than 1,300
Australian lives every year. Grant led a
breakthrough international trial of 495
patients revealing that a combination of
two existing drugs works better than
either alone, changing melanoma
treatment options for patients globally.
Associate Professor Prue Francis led a
landmark international trial which found
oestrogen suppression is a key weapon
helping very young women remain diseasefree following chemotherapy and surgery
for hormone-responsive breast cancer.
Following her presentation at the annual
San Antonio Breast Cancer Symposium

last December, Prue received the Medical
Oncology Group of Australia’s prestigious
Cancer Achievement Award for 2015,
acknowledging her leadership of globally
practice-changing breast cancer research.
In May, a team of national and international
collaborators, led by Professor David
Bowtell, published the largest DNA analysis
of ovarian cancer ever undertaken,
revealing how this cancer evolves to
outsmart chemotherapy. This groundbreaking research will help improve and
better target treatment options for the
80,000 women globally who are diagnosed
with ovarian cancer each year.
Following a comprehensive review of
Peter Mac’s cancer research in 2013, work
continues on setting a course to further
accelerate discoveries and translational
research over the coming years. As always,
our cancer research will be informed and
shaped through national and international
alliances to reduce the impact of cancer on
individuals, our communities, the healthcare
system and the broader economy. This
work is inspired by the daily contact our
researchers have with people with cancer,
their families and carers.
Cancer Prevention and Wellbeing
Our research, care and treatment
experiences provide invaluable insights
into potential approaches that can prevent
cancer, support early intervention and
diagnosis, and reduce health and social
inequities associated with cancer in
our communities.
Advocacy efforts in 2014–15 included
collaboration with the government, public,
private and community sectors to broaden
the availability of novel cancer therapies
for advanced melanoma; educating our
communities on the genetic risks of cancer
– particularly breast and ovarian cancer
from BRAC1 and BRAC2 gene mutations;
and promoting greater consideration
of health impacts and outcomes in the
development of environment policy.

We also released the ‘State of Knowledge
on Cancer’ report, summarising the
recommendations of a two-day ‘Rethinking
cancer, raising hope’ roundtable, coconvened by Peter Mac and Onemda
VicHealth Koori Health Unit in late 2014.
This forum was established in response to
data showing that Aboriginal and Torres
Strait Islanders are 1.5 times more likely
to die from cancer than non-Indigenous
Australians. Collaborative actions in
response to this report will be released
later in 2015.
A new organisation-wide Patient Experience
Committee is overseeing a diverse range of
consumer engagement activities to enhance
patient and community experiences at
Peter Mac. This work has facilitated more
welcoming and inclusive environments
through our Specialist Clinics; a review of
patient information resources to ensure
they are impactful and accessible; and the
introduction of patient experience feedback
cards in multiple languages reflecting
the cultural diversity of our Peter Mac
community. Throughout 2014–2015 our
unique Cancer Experiences Research group
ran 34 studies dedicated to improving
patient experience.
Work has also commenced to address
the specific mental health and wellbeing
needs of patients with cancer through an
innovative psycho-social oncology program.
The program will integrate psychology,
psychiatry and social work activities to
deliver research and expanded clinical
services, education and training for our
people and the health practitioners we
work with.

Research outcomes led by
our 500-strong laboratory
and clinical cancer research
team featured in more
than 495 publications
in prestigious academic
journals over 2014–15.
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Partnering to accelerate
advancements
We recognise the significant health, social
and economic burden of cancer will
only be reduced when local and global
organisations – governments, the public,
private and community sectors work
together on advancements in research,
prevention and treatment efforts.
The VCCC is designed to provide a
co-ordinated response to this challenge.
As an alliance member, we are already
seeing real benefits through the
development of the new Clinical Services
Operating Model, which describes the way
Peter Mac, the Royal Melbourne and Royal
Women’s hospitals will work together
to deliver outstanding and seamlessly
integrated care for cancer patients.
New formal agreements were forged
with organisations including Cancer
Council Victoria; NSW Cancer Institute;
the Children’s Cancer Institute Sydney
and Murdoch Children’s Research
Institute; St Vincent’s Hospital Melbourne
and Bendigo Health.
Partnerships to scale and accelerate
discoveries and translational research now
include the Melbourne Academic Centre
for Health; a formal agreement with the
biotechnology company Juno to conduct a
world first clinical trial of chimeric antigen
receptor (CAR) T cells in patients with lung
cancer; further support from the Wellcome
Trust UK to continue the development of

The Hon. Maxine Morand, Chair
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perforin inhibitors, which aim to improve
the safety and efficacy of life-saving stem
cell transplants; and Cell Therapies Pty Ltd
which supports the creation and delivery
of personalised cell therapeutics in cancer
treatment.
A proposal for a private hospital to care
for patients with private health insurance
within Peter Mac’s facilities at the Victorian
Comprehensive Cancer Centre was not
pursued.
Developing our team
We are able to deliver the best in cancer
care by attracting and fostering the
best talent and nurturing the skills and
capabilities of all our people.
After 65+ years of operation, Peter
Mac’s values of excellence, innovation
and compassion remain the foundation
of our workplace culture with 85–90%
of employees agreeing these values
are evident in the actions of their
colleagues, according to our People
Matters staff survey.
To build leadership, communication and
collaboration at all levels of Peter Mac,
we have piloted a 360-degree feedback
program with our senior leaders and
developed a leadership competency
framework to guide selection and
development processes. Meanwhile,
more than 100 employees from across
the organisation have formed our new

‘Connectors’ network to help lead from
within the ranks and engage peers,
patients and wider communities in our
vision, priorities and role within the
Victorian Comprehensive Cancer Centre.
We are proud that the positions of Board
Chair, Chief Executive and Chief Operating
Officer at Peter MacCallum Cancer
Centre are held by women and that 62%
of our leadership team are women. This
is underscored by a long-term focus on
advancing women in the fields of science,
technology and medicine, supported by
programs with Chief Executive Women
and advocacy through the Women in
Science Parkville Precinct alliance.
Consistent with Peter Mac’s foundations
as a teaching hospital and research facility,
we commenced work on a more formal and
systematic specialised cancer education
and training program. This work responds
to the unique role we can play sharing our
knowledge and building local, state-wide
and national capability in all fields of cancer
research, treatment, and care.
Our network of 1680 volunteers continues
their exceptional work supporting our
Peter Mac community. Kylie Lewis, a
volunteer with the ONTrac at Peter Mac
Victorian Adolescent and Young Adult
(AYA) Cancer Service was awarded the
Outstanding Young Volunteer Award in
the Minister for Health Volunteers awards.

Dale Fisher, Chief Executive

Amongst wide-ranging recognition of
individual achievements this year, Professor
David Bowtell was honoured as a Peter
MacCallum Cancer Centre Distinguished
Fellow in Cancer Research – the highest
honour the Board of Directors can confer
upon a Peter Mac employee. The award
recognised Professor Bowtell’s long term
leadership at Peter Mac and groundbreaking research to improve treatment
of ovarian cancer.
Professor John Seymour was recognised
in the Queen’s Birthday honours as a
Member of the Order of Australia (AM) for
his significant service to medicine through
senior appointments in blood and bone
marrow cancer research.
Technology and Infrastructure
Our move to the VCCC represents an
unprecedented opportunity to substantially
upgrade Peter Mac’s facilities and we
remain grateful for the support of all
Victorians, State and Federal governments
and generous private donors to our new
facilities. Access to the latest infrastructure
and specialised equipment will further
enable our leading thinkers and skilled
multi-disciplinary teams to advance
their research, introduce treatment
improvements and improve the lives of
people in our care.
We are also working with our VCCC
colleagues in Parkville to implement
shared clinical platforms for medical

record patient identification, clinical
information systems that will support
the prescribing and management of
chemotherapy as well as allowing
clinicians to view patient’s clinical
information across the Parkville hospitals.
Thanks to the tireless and ever-generous
contributions of fundraisers and donors,
more than $17m in philanthropic funding
was made available through the Peter
MacCallum Cancer Foundation to fund lifesaving cancer research and other highest
priority needs. One of the most significant
and fastest growing areas of charitable
support for Peter Mac is the Discovery
Partners regular giving program, with more
than 22,000 Australians now donating to
Peter Mac on a monthly basis.
We opened the Advanced Centre for Cancer
Cell Isolation, established through a $3.5m
grant from the Australian Cancer Research
Foundation (ACRF). The centre features a
suite of cutting-edge infrastructure and
equipment to capture living individual
cancer cells circulating in the bloodstream
and visualise them in unprecedented detail.
A $1.5m partnership with the Sony
Foundation to fund a new advanced
technology lounge, consulting, interview
and Multi-Disciplinary Meeting rooms for
our Youth Cancer service ONTrac at Peter
Mac, will enable the best in care in the
largest facility of its kind in Australia.

In your service, we remain true
to the words of Sir Peter MacCallum:
‘nothing but the best is good enough
in the treatment of cancer’.

Governance
At Board level we welcomed The Hon.
Maxine Morand as Chair and Ian Dunn and
Louise Davidson as Directors for three-year
terms commencing in July 2015.
Our sincere thanks are extended to
departing Board members, Wendy Harris
QC; Ian Allen OAM; JoAnne Stephenson and
Daine Alcorn.
We also thank Suzanne Ewart for her
service as Acting Chair from April to
June 2015.
We are delighted that Mrs Linda Dessau AM,
the new Governor of Victoria has agreed
to be our patron and warmly thank the
former Governor Alex Chernov AC QC for
his support as patron over the past 5 years.
Finally, our most heartfelt thanks are
extended to Peter Mac’s broad community
of past and present employees, patients,
their families and carers; volunteers,
donors and fundraisers; Governments
at state and national levels; local and
international collaborators, including our
partners in the VCCC – all of whom continue
to inspire, inform and support our work.
In your service, we remain true to the
words of Sir Peter MacCallum: ‘nothing
but the best is good enough in the
treatment of cancer’.

Dale Fisher
Chief Executive

The Hon. Maxine Morand
Chair
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Report from the
Chief Finance Officer
The 2014–2015 year has
seen the Peter MacCallum
Cancer Centre meet its
key financial performance
indicators as agreed to in
its Statement of Priorities.
Peter Mac recorded a consolidated surplus
of $26.8m before capital and specific items
for the 2014–2015 financial year, which
compares to a $7.3m operating result in
2013-2014.
Our consolidated result includes the
financial results for the:
• Peter MacCallum Cancer Centre
• Peter MacCallum Cancer Foundation
• Cell Therapies Pty Ltd and its
consolidated entities
• Peter MacCallum Cancer Centre’s
share of the Victorian Comprehensive
Cancer Centre (jointly controlled
operations and assets).
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The Peter Mac entity recorded a pre-capital
surplus of $7.5m for 2014–2015. This result
compares with the 2013–2014 Peter Mac
entity deficit result of $2m.
Peter Mac continues to benefit from
tremendous support from the community.
In 2014–2015, donations and bequests to
the Peter MacCallum Cancer Foundation
grew by a total of $8.5m. This generous,
ongoing contribution to world-class
cancer research and clinical care at Peter
Mac provides crucial support for our
researchers and clinician-researchers in
their resolute efforts to find new and better
ways to treat and care for people with
cancer. In its third year, the Ride to Conquer
Cancer again contributed significantly to
the above increase as did the successful
Weekend to End Women’s Cancers, held for
the second time.
Cost pressures are significant in the health
sector. Wage pressures and increasing
prices have contributed to an overall
increase in expenditure.

Peter Mac continues to monitor all costs
and implement cost saving measures
where possible.
Over the year, work continued to shore up
sustainable funding sources and to fully
implement a more efficient cost model to
ensure the ongoing delivery of excellent
and sustainable cancer care, research and
education – despite a broader, constrained
funding environment.

Dennis O’Keeffe
Chief Finance Officer
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Report of operations

Responsible bodies declaration
In accordance with the Financial Management Act 1994, I am pleased to present
the Report of Operations for the Peter MacCallum Cancer Institute (trading as
Peter MacCallum Cancer Centre) for the year ending 30 June 2015.

The Hon. Maxine Morand
Board of Directors
East Melbourne
12 August 2015
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Relevant general information

Establishment of the Peter
MacCallum Cancer Centre
and relevant Minister
Peter MacCallum Cancer Institute is a public
health service incorporated under the
Health Services Act 1988 (Vic) and uses as
its trading name: Peter MacCallum Cancer
Centre. Peter Mac, through its Board of
Directors, reports to the Minister for Health,
the Hon. Jill Hennessy MP.
Who are we and what we do
As Australia’s only public health service
solely dedicated to caring for people with
cancer, and home to Australia’s largest
cancer research group, Peter Mac has
played a leading role in understanding the
causes of cancer, and improving how the
disease is prevented, diagnosed, managed
and treated to the benefit of Victorians and
Australians over the past 65 years.

The other objects of Peter Mac are to:
a) Provide high quality health services
to the community which aim to meet
community needs effectively and
efficiently.
b) Integrate care as needed across
service boundaries in order to achieve
continuity of care and promote the most
appropriate level of care to meet the
needs of individuals.
c) Ensure that it aims for improvements
in individual health outcomes and
population health status by allocating
resources according to best practice
health care approaches.
d) Ensure that it strives to continuously
improve quality and foster innovation.
e) Support a broad range of high-quality
health research to contribute to new
knowledge and to take advantage of
knowledge gained elsewhere.

This statement outlines Peter Mac’s
principal corporate governance practices
in place during the year or that were
introduced during the course of the year.

f) Operate in a business-like manner which
maximises efficiency, effectiveness
and cost effectiveness and ensures the
financial viability of Peter Mac.

Objectives, functions,
powers and duties

g) Ensure that mechanisms are available
to inform consumers and protect their
rights and to facilitate consultation
with the community.

The core object of Peter Mac is to provide
public health services in accordance
with the National Healthcare Agreement
principles.
The National Healthcare Agreement
stipulates that states and territories will
provide health and emergency services
through the public hospital system, based
on the following Medicare principles:
a) Eligible persons are to be given the
choice to receive, free of charge as public
patients, health and emergency services
of a kind or kinds that are currently, or
were historically provided by hospitals.
b) Access to such services by public
patients free of charge is to be on the
basis of clinical need and within a
clinically appropriate period.
c) Arrangements are to be in place to
ensure equitable access to such services
for all eligible persons, regardless of
their geographic location.

h) Operate a public health service as
authorised by or under the Act.
i) Carry out any other activities that
may be conveniently carried out in
connection with the operation of a
public health service or calculated
to make more efficient any of Peter
Mac’s assets or activities.
The powers, functions and duties of
Peter Mac are as prescribed by the
Health Services Act 1988 (Vic).
Nature and range of services
Peter Mac is Australia’s only public health
service solely dedicated to caring for
people with cancer, a national leader in
multi-disciplinary cancer care, and one of
a unique group of hospitals worldwide to
have its own integrated cancer research
program and laboratories.

At Peter Mac we treat more cancer patients
each year than any other Australian hospital
and our highly skilled medical, nursing and
allied health team is backed by the largest
cancer research group in Australia.
Every year, we see around 31,000 patients,
provide over 280,000 episodes of care, and
care for inpatients requiring around 51,000
bed days.
Through a continued commitment to
excellence, innovation and compassion,
Peter Mac has grown from its humble
beginnings with just a handful of staff in a
one-room clinic, to more than 2,500 staff
at five sites across Victoria.
In the words of Sir Peter MacCallum,
‘Nothing but the best is good enough for the
treatment of cancer’. This sense of purpose
and commitment to making life better for
people with cancer continues at Peter Mac.
Together our mission is to minimise the
impact of cancer on our patients and the
community.
Our research program encompasses 31
laboratories and more than 520 laboratory
based researchers, clinician researchers,
research nurses, allied health professionals
and support staff are involved in basic, preclinical and translational research, clinical
trials and research to improve the social,
emotional and physical impacts of cancer
on patients, their families and carers.
Our model of treating patients with cancer
is to tailor treatment to the patient. Multidisciplinary teams are organised into 12
cancer streams which cover different
areas of the body and cancer types. Multidisciplinary teams, consisting of doctors,
nurses and allied health professionals,
who are specialists in a tumour type,
develop comprehensive and coordinated
treatment plans, ensuring our patients
get both treatment and a team tailored
to their needs.
Our commitment to innovation and
excellence is underpinned by having an
integrated research environment within a
dedicated specialist cancer hospital. The colocation of these facilities creates a unique
setting where our treatments are informed
by research, and our research is informed
by our patients in almost real time.
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Researchers and clinicians work side-byside, to make significant contributions to
basic research, translational research
and clinical trials.
Peter Mac’s main campus is currently in
East Melbourne, where the majority of
complex cases are treated and our research
laboratories are located. We have sites in
Bendigo, Box Hill, Moorabbin and Sunshine
all offering leading-edge radiation therapy
which allows many of our patients to access
ongoing treatment closer to where they live.
In 2016, Peter Mac will move into its new
home within the Victorian Comprehensive
Cancer Centre building in Parkville. We
are also one of nine members of the VCCC,
an alliance of Victorian organisations
committed to cancer control.
A big part of what makes Peter Mac a
world-leading cancer centre is having
world-leading people. Peter Mac staff
this year continue to receive widespread
recognition in their fields through awards,
grants, scholarships and academic
qualifications.
Peter Mac has strong links to our
community – our patients, our carers,
our donors, and our staff are our greatest
supporters. We have long recognised the
wisdom of involving patients and the wider
community in key decisions relating
to the planning, delivery and evaluation
of all of our services.
Our Community Advisory Committee
ensures that decisions about Peter Mac
keep in touch with community views
and our Consumer Register allows us
to seek input and feedback on a range
of issues before decisions are made.
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One of the best signs that we’re connecting
with our community is the success of the
Peter MacCallum Cancer Foundation. With
a dedicated staff and Board, the Foundation
contributes around $17m annually to
support Peter Mac’s cancer research and
other highest priority needs. These funds
are raised from donations, corporate
partners, bequests and other fundraising
activities.
Progress
The Board measures our progress in
response to strategic priorities agreed
with the Victorian Government.
Over the past two years, Peter Mac has
undertaken comprehensive internal and
external engagement to develop a set of
strategic directions to guide its next era
of operations as a key partner within the
Victorian Comprehensive Cancer Centre.
It is essential to the development of this
strategy that:

Peter Mac’s
administrative structure
Members of Peter Mac Board
The members of the Board of Directors for
the financial year 2014–2015 were:
Wendy Harris QC
(Chair, Board of Directors – to April 2015):
LL.B (Hons).
Professor Daine Alcorn:
BSc (Hons), MSc, PhD, GAICD
Ian Allen OAM:
BEc, MAdmin, FAIM, GAICD
Suzanne Ewart
(Acting Chair, Board of Directors
– April to June 2015):
BEc, CPA, FAICD
JoAnne Stephenson:
LL.B (Hons), B.Com, MICAA, MAICD, FIPAA
Daryl Williams QC:
B.Com, LLB

• it reflects the views and priorities of
a broad range of stakeholders

Professor James Angus AO FAA:
BSc (Hons), PhD

• it is consistent with government policy,
including the Department of Health and
Human Services’ annual plan, and other
State-wide and national priorities

Associate Professor Les Reti:
MBBS, FRACOG, FRCOG (UK), MSc (Harvard)

• it is visionary and builds on Peter
Mac’s strengths and achievements,
and addresses areas where
improvement in performance
is required
• it is clear and meaningful, and the
activities to achieve them are able
to be implemented and measured.
We expect this strategy will be released
in late 2015.

Ms Caroline Elliott:
BEc, CA

The Board of Directors

The role of the Board

Board committees

Peter Mac is governed by a Board
appointed by the Governor-in-Council,
as recommended by the Minister for
Health. Board members have a mix of
qualifications, skills and expertise. The
Board must perform its functions and
exercise its powers subject to any direction
given by the Minister for Health (‘the
Minister’) and subject to the provisions of
the Health Services Act 1988 (‘the Act’).

The powers and duties of the Board are
set out in the Health Services Act 1988;
the Board has a responsibility to ensure
that Peter Mac performs its functions set
out in Section 65S of the Act, including
the requirement to develop statements
of priorities and strategic plans for the
corporate governance of Peter Mac, and
to monitor compliance with those
statements and plans. It is responsible
for the appointment of the Chief Executive,
and for overseeing Peter Mac’s audit,
risk management, financial reporting,
quality, ethics, human resources, research
and education.

The Board has established those
committees required under the Act, but
may from time to time establish other
committees as it considers necessary to
provide assistance to it in carrying out its
functions. For example during the year
the Board established a Redevelopment
Committee to oversee Peter Mac’s move
to Parkville in 2016. The Board ultimately
remains accountable and;

The Directors contribute to the governance
of Peter Mac collectively as a Board
through their attendance at meetings.
The Board meets, on average, monthly,
with 9 meetings normally scheduled each
financial year. Members of the Peter Mac
Executive team who regularly attended
Board meetings in the 2014–2015 financial
year were the: Chief Executive, Chief
Operating Officer, Chief Finance Officer,
Chief Medical Officer, General Counsel
and Corporate Secretary and Legal
Counsel and Board Secretary.

The Board draws on corporate governance
best practice to contribute to Peter
Mac’s performance. During 2014–2015,
it continued work in order to refresh
the strategic vision of Peter Mac, and
critically reviewed the organisation’s risk
management framework, and monitored
strategic risks to ensure these were well
controlled under management’s mitigation
strategies. The Chief Executive has regular
contact with the Board Chair and directors.
By-laws
The Peter Mac by-laws set out the
delegation of powers and functions from
the Board. The Board, in exercising this
delegation, has approved a detailed
Delegations of Authority policy and
framework, enabling the Chief Executive
to delegate to designated executives and
staff to perform their duties through the
exercise of set authorities.

• Each formally constituted committee
has terms of reference, approved by
the Board.
• Membership of Board committees is
based on the needs of Peter Mac and
the skill and experience of the individual
directors and/or officers of Peter Mac.
The Board has sole responsibility for the
appointment of directors and officers
to committees. The Board expects that,
over time, directors will rotate on and off
various committees, taking into account
the needs of the committees and the
experience of individual directors.
• The role, function, performance and
membership of each committee is
reviewed on an annual basis as part of
the Board’s self-assessment process.
• The Board has established a number of
committees to assist it in carrying out its
governance.
• During the year the following committees
continued to operate:
- Finance Committee
- Audit and Risk Management Committee
- Quality Committee
- Community Advisory Committee
- Primary Care and Population Health
Advisory Committee
- Remuneration Committee
- Research Advisory Board
- Redevelopment Working Group.
The Board Chair is an ex-officio member of
each such committee.
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Reporting to the Board of Directors
The Terms of Reference of each of the
Board committees are reviewed on an
annual basis. Each committee is required
to report to the Board through its Chair and
the provision of its minutes to Directors.
Recommendations of the committees are
brought to the Board as separate agenda
items for consideration. The Board, at its
meetings, discusses the committee minutes
that are introduced by the relevant director,
as committee chair.

Members of the Audit and Risk
Management Committee
Chair:
JoAnne Stephenson
Members:
Caroline Elliott and
Suzanne Ewart
The Audit and Risk Management
Committee’s primary function is to assist
the Board to understand Peter Mac’s risks,
identification of issues and to ensure that
an audit plan and risk management plan
are in place. The committee, which meets
quarterly, liaises with the internal (Ernst
and Young) and external (VAGO) auditors of
Peter Mac. The Audit and Risk Management
Committee evaluates the processes in place
for assessing and continuously improving
internal controls, particularly those
related to areas of high and medium risk
exposures.
Chief Executive
Dale Fisher:
BBA, MBA, CHE
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Senior officers and
their responsibilities
(Executive Committee)
Chief Executive:
Dale Fisher, BBA, MBA, CHE
Responsible to the Board of Directors for
the efficient overall management of Peter
Mac and the achievement of its strategic
objectives, as determined by the Board
of Directors. Acts as principal advisor
to the Board of Directors and provides
leadership of, and guidance to, the Executive
Committee of Peter Mac.
Chief Operating Officer:
Felicity Topp, Dip Nursing, CCRN, BSN, Grad
Dip Health Counselling, MPH
Responsible to the Chief Executive for
implementing financial, operational and
human resource plans and overseeing the
performance of the organisation, while
building strategic and operational capacity.
Chief Finance Officer:
Dennis O’Keeffe, CA
Responsible to the Chief Executive for
the overall entity’s financial management
and compliance. payroll services, salary
packaging services, procurement and
contract management services, as well as
the ongoing development of existing and
potential business unit opportunities.

Chief Medical Officer:
Dr David Speakman, MBBS, FRACS
Responsible to the Chief Executive for
medical services, monitoring of clinical
quality and improvement programs and
for the overall clinical and clinical research
programs, including quality and safety and
risk management.
Executive Director Cancer Research:
Professor Joseph Trapani, MBBS, PhD,
FRACP
Responsible to the Chief Executive for
advising on the scientific and research
strategy, recruitment priorities and
resource allocation policies of Cancer
Research, while also ensuring compliance
with relevant financial, regulatory and
probity standards.
Executive Director Cancer Nursing
and Allied Health:
Professor Meinir Krishnasamy, PhD, MSC,
Dip N, BA (Hons), RGN

General Counsel and
Corporate Secretary:
Elizabeth Kennedy, BA, LL.B (Hons) LL.M
(Melb) Grad Dip Health and Medical Law
General Counsel and Corporate Secretary
Responsible to the Chief Executive for
legal services and oversight of Peter
Mac’s corporate governance and to ensure
compliance with legislative, government
policy and other legal requirements.
Legal Counsel and Board Secretary:
Katherine Stevens BN, JD
Responsible to the Chief Executive assisting
General Counsel with legal services and
providing an effective corporate secretarial
service for the Board of Directors.
Executive Director
Communications and Brand:
Julie Bissinella, BA (From April 2015)
Responsible to the Chief Executive for
internal and external communications,
brand and marketing.

Responsible to the Chief Executive for
strategic leadership, development and
implementation of systems and practices
that deliver efficiency and effectiveness of
nursing, allied health care and survivorship
care, research and education.
Director Redevelopment:
Scott Gilbert, BA, MM, Grad Dip Asian St
Responsible to the Chief Executive for
advising on and ensuring the organisation
achieves its strategic goals and delivers on
its operational requirements as part of the
Victorian Comprehensive Cancer Centre
(VCCC) Project.
Executive Director Service Development:
Shane Ryan, RN, CCRN, Grad Dip Crit Care,
Grad Dip HR/IR, MBA
Responsible to the Chief Executive for
support services, functions including
emergency planning, leading private
practice revenue initiatives and further
development of the Cancer clinical services
operating model.
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Organisational chart
30 JUNE 2015
BOARD OF DIRECTORS

CHIEF EXECUTIVE

Chief Financial
Officer

Chief Operating
Officer

Treasury

Cancer Surgery

Quality and Safety

Financial Management

Cancer Medicine

Building Better Care

Payroll Services

Radiation Oncology
and Cancer Imaging

Clinical Services
Tumour Streams

Health Information
Communications
and Technology

ONTrac at Peter Mac

Salary Packaging
Revenue Services

Operational
Performance
and Planning
Human Resources
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Chief Medical
Officer

Specialist Clinics and
Ambulatory Services

Executive Director
Cancer Nursing
and Allied Health

Professional
Nursing Services
Allied Health
Nursing Education
Patient Access
and Workforce
Peter Mac at Home
Volunteer Services
Survivorship

PETER MACCALLUM CANCER
FOUNDATION LTD

– EXECUTIVE DIRECTOR
FOUNDATION
– EXECUTIVE DIRECTOR
COMMUNICATIONS
– DIRECTOR STRATEGY
– DIRECTOR REDEVELOPMENT
– GENERAL COUNSEL &
CORPORATE SECRETARY
– LEGAL COUNSEL &
BOARD SECRETARY

Executive Director
Cancer Research

Laboratory and
Translational Research
Platform Technologies

Executive Director
Service Development

Support Services
Emergency Planning
and Response
Coordination

Technology
Transfer Office
Office of Cancer
Research
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Workforce STATISTICS
June
Current Month FTE

Labour Category

June
YTD FTE

2014–15

2013–14

2014–15

2013–14

Nursing

342.22

371.71

350.10

350.94

Administration and Clerical

380.14

404.16

380.79

385.65

Medical Support

747.54

728.75

748.81

726.44

Hotel and Allied Services

88.16

89.48

85.10

90.13

Medical Officers

66.86

65.13

67.68

65.18

Hospital Medical Officers

94.85

97.50

99.06

94.89

Sessional Clinicians

55.41

61.77

53.41

56.91

Ancillary Staff (Allied Health)

47.92

42.77

50.55

46.27

1823.10

1861.27

1835.50

1816.41

Grand total

NOTE: Peter Mac has reviewed the methodology for data extraction to meet reporting requirements as specified by the
Department of Health and Human Services.
Employment and conduct principles
Peter MacCallum Cancer Centre is building the best cancer workforce and we engage with our staff to deliver patient care that aims to
be world’s best. We do this through our practices, underpinned by behaviours which align to our organisational values of excellence,
innovation and compassion and those of the Victorian public sector. We measure the uptake of these through the Victorian Public Sector
People Matters employee survey, together with feedback on our people from a range of patient satisfaction surveys. All staff are expected
to comply with our Code of Conduct, demonstrated through our Performance Management system and supported through our program of
learning to build capability.
We seek to create a workplace which is reflective of our community, applying principles of diversity, equity and fair and reasonable
treatment of all.
Our staff are recognised for their contributions to cancer treatment, research and patient care through our annual recognition program
and length of service awards. This is shared with the community and our partners. Each year, the significant work of our staff is
acknowledged through the availability of grant programs supported by the Peter MacCallum Cancer Centre Foundation.
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Relevant financial
and other information
Financial Summary Result 2014–2015
The following table is from the annual financial reports (for parent entity only).
2015

2014

2013

2012

2011

$000s

$000s

$000s

$000s

$000s

Total revenue

406,624

425,833

340,943

312,927

283,966

Total expenses

334,964

329,239

313,749

304,950

292,089

71,660

96,594

27,194

7,977

(8,123)

Accumulated surplus/(deficit)

145,982

62,281

(3,789)

(31,947)

(30,783)

Total assets

540,480

409,059

254,569

213,381

178,996

Total liabilities

138,649

101,411

86,503

106,036

64,145

Net assets

401,831

307,648

168,066

107,345

114,851

Total equity

401,831

307,648

168,066

107,345

114,851

Net result from the financial year
(including capital and specific items)
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Annual report

Occupational health and safety

The 2015 Peter Mac Annual Report
was made available to the Minister for
Health and Members of Parliament on
2 September 2015. The Annual Report
will be released to the public at Peter
Mac’s Annual General Meeting in
November 2015.

Healthy workforce
A range of activities aimed at assisting
individuals to be fit and healthy for work
and encourage staff to focus on their
wellbeing, include:

• A learning and development program
to support personal and professional
development and well-being, featuring
monthly workshops on building
resilience, managing stress, emotional
intelligence, understanding change and
transition and reflective practice.

• Workplace assessments are completed
for equipment and manual handling
processes to identify correct ergonomic
practices with the aim of reducing
muscle fatigue and injury.

• An ongoing program with SpecSavers
optical services for Peter Mac employees
and their family members and an
ongoing corporate arrangement with
Virgin Active.

• A range of wellbeing programs, including
the Employee Assistance Program,
workstation ergonomic assessments,
meditation classes and massage.

• Microfiber cleaning equipment
introduced to support environmentally
friendly cleaning and reduce slip hazard.

Consultancies in 2014–2015 costing in excess of $10,000
Consultant
Purpose of consultancy

Total fee approved
(ex. GST)
$000s

Smooth Hospital Move Pty Ltd Transition Planning

30

Total expenditure Future commitment
approved (ex. GST) approved (ex. GST)
$000s

$000s

30

–

Leadership review

14

14

–

Newgate Communications
Pty Ltd
Canyon

Communications

23

23

–

Communications

46

46

–

Skliros Consulting

Procurement advice

49

49

–

Ernst and Young

Review of corporate function

45

45

–

Strategic Project Partners

Development of a project plan for Clinical
work streams
Employment advice

20

20

–

10

10

–

13

13

–

Bevington Group

Development of Resources for Genetic
Counselling for Young People
Better Patient Care project

15

15

–

Data Agility Pty Ltd

Implementation assistance

45

45

–

Power Solutions DTD Pty Ltd Implementation assistance

43

43

–

TM Ventures

Mercer Consulting
Lucy Holland

14

14

–

KPMG

Advice for International Business
Development and Marketing
Business case development

102

102

–

KPMG

Business case development

40

40

–

The following expenditures were fully or partially reimbursed by the
Department of Health or through the Victorian Comprehensive Cancer Centre Project.
CHW Consulting

Information communications technology
(ICT)
ICT project

801

170

453

161

14

112

Strategic Planning

85

85

–

Lerin Consultancy

Strategic Planning

14

14

–

Design Inc

VCCC Strategic Advice

24

24

–

iSoft Australia/CSC

Patient Administration System

625

169

350

The Trustee for Charter
Mason Services Trust
Nous Group

Using the definition set out in FRD 22F, the total spend on consultancies costing less than $10,000 in 2014–2015 was $47k
across 9 consultancies.
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Manual handling
Back Care Injury Prevention training
programs aim to provide one cohesive
program across the organisation. Train
the trainer programs have been
completed by clinical staff throughout
the year with a focus on peer to peer
training, and promote the fundamental
principles of patient movement, correct
ergonomics/techniques in patient handling
and use of equipment aimed at minimising
risk of injury.
Online training is undertaken by staff
who predominately work at desks using
computers covering posture, correct
ergonomic workstation set up
and office environment.
Hand hygiene compliance
Peter Mac has consistently exceeded the
Department of Health and Human Services
(DHHS) 2014–2015 compliance rates.
On average our rates are approximately
87% which exceeds DHHS targets. We
have a very robust hand hygiene auditors’
program, in both the inpatient and
ambulatory care setting and have in-house
training programs to support our excellent
results. The DHHS have recently set their
new target at 80%, which commenced
early this year, however Peter Mac has
consistently reached this target.

Chemical management
Peter Mac’s chemical management
database system is a central chemical
repository, accessible across all Peter Mac
sites, housing more than 4,000 chemicals
from 66 areas. The system is supported by
an in-house face-to-face and online training
program. Area chemical co-ordinators and
administrators are responsible for accuracy
and auditing of chemical inventories and
database to ensure compliance with the
Dangerous Goods (Storage and Handling)
regulations. Additionally, members of the
emergency response team are trained on
use of the database and hard copy manifest
available for emergency services.

and Ward 9. ‘Observers’ participated from
other departments to provide feedback
on actions taken during the emergency
from all areas and the Hospital Incident
Management Team.

OHS and emergency planning for Parkville
Collaboration with precinct partner planning
for OHS and Emergency Preparedness at
Peter Mac’s future Parkville in home is in
place. A robust training program for the
organisation’s Emergency Response
Team and staff is ongoing, including drills
and exercises.

Evacuations drills
A total of 38 evacuation drills were
conducted during the 2014–2015
financial year.

Desktop Emergency Planning Exercises
Throughout the year, the Emergency
Response Team participated in desktop
exercises to assess the organisational
preparedness and response during an
emergency at East Melbourne, including
preparedness for potential escalation
to evacuation of patients, testing of
organisational business continuity plans
and media coverage of an incident.

Multi-level drill
In July 2015 a multi-level drill was
conducted in the Tower Block building at
Peter Mac’s East Melbourne site. The drill
included a fire simulation in the ICU kitchen
leading to a simulated evacuation of ICU/
AAA, Ward 7, Health Information Services

Occupational health and safety incident types
Injury

2010–2011

2011–2012

2012–2013

2013–2014

2014–2015

31

21

26

21

15

Laceration

4

15

7

7

6

Near miss

31

28

66

14

32

Splash/spray

13

6

17

15

6

Sprain/strain, including back injuries

43

25

43

39

25

161

290

178

164

84

Fall

Total injuries

WorkCover
Peter Mac’s WorkCover claims history is greater than 50 per cent below industry average, attributed to the organisation’s active
return-to-work program for both work-related and non-work related injuries together with OH&S support and intervention which is
proving to be cost effective for the organisation.
2010–2011

2011–2012

2012–2013

2013–2014

2014–2015

Estimated performance rating

0.3798%

0.4374%

0.5658%

0.4869%

0.566%

Premium rate

0.4828%

0.5462%

0.6445%

0.5789%

0.71%

Average claim cost rate

0.2903%

0.3300%

0.4800%

0.4007%

0.46%

Average industry rate

1.2712%

1.240%

1.139%

0.9258%

1.14%
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Building Act 1993
The Minister for Finance has issued
instructions in accordance with the Building
Act 1993 – No.126/1993, such that all public
entities are required to ensure that all
buildings under their control are safe and
fit for occupation, comply with statutory
requirements, buildings are maintained to
a standard in which they remain safe and
fit for occupancy and to report annually
on measures taken to ensure compliance
with the Building Act 1993. It is Peter
Mac’s practice to obtain building permits
for new projects and, where required,
Certificates of Occupancy or Certificates of
Final Inspection when these projects are
completed. Registered building practitioners
have been involved with all new building
works projects and were supervised by
the Project Manager, Support Services. In
order to maintain buildings in a safe and
serviceable condition, routine inspections
were undertaken. Where required, Peter
Mac proceeded to implement the highest
priority recommendations arising out
of these inspections through planned
rectification and maintenance works.

Freedom of Information Officer, Health
Information Service, Peter MacCallum
Cancer Centre, Locked Bag 1, A’Beckett
Street, Victoria, 8006.
During 2014–2015 Peter Mac received 61
FOI requests. Of these requests, 59 were for
medical record documents, 35 were legal
requests and 1 pertained to media. Peter
Mac provides a report on these requests to
the Department of Justice.
Policy statement on
competitive neutrality
Peter Mac supports the Victorian
Government’s Competitive Neutrality Policy
as outlined in the Guide to Implementing
Competitive Neutral Pricing Principles.
We see competitive neutrality as a
complementary mechanism to the ongoing
quest to increase operating efficiencies by
way of benchmarking and embracing better
work practices.
Peter Mac will comply with any changes
made to Victorian legislation and assess
its compatibility with National
Competition Policy.

Protected Disclosure Act 2012

Carers Recognition Act 2012

Peter Mac is a public health service and
is not an entity that can receive protected
disclosures under the Protected
Disclosure Act.

As a care support organisation, Peter Mac:

There is no requirement under the Act
for public health services to notify the
Independent Broad-based Anticorruption
Commission (IBAC) or any other body if
it receives a complaint that may concern
improper conduct.
If Peter Mac was to receive a disclosure
regarding possible improper conduct
that disclosure would be considered as a
complaint, and dealt with under Peter Mac’s
normal complaint-handling procedures.
Freedom of information
(FOI applications)
The Freedom of Information Act 1982
(Vic) (FOI) provides the public with a
right to apply for access to documents in
accordance with the Act. Procedures for
requesting information from records held
by Peter Mac are outlined in the Freedom of
Information brochure, available from Peter
Mac or from the Department of Health and
Human Services, the Department of Justice,
Public Records Office or the State Library.
Requests for access to information in
documentary form in the custody of Peter
Mac should be made to Theresa Trotter,
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• takes all practicable measures to ensure
that its employees and agents have an
awareness and understanding of the
care relationship principles
• takes all practicable measures to
ensure that persons who are in care
relationships and who are receiving
services in relation to the care
relationship from Peter Mac, have an
awareness and understanding of the
care relationship principles
• takes all practicable measures to ensure
that Peter Mac and its employees and
agents reflect the care relationship
principles in developing, providing or
evaluating support and assistance for
persons in care relationships.
There are no disclosures required to be
made under the Act.
Protecting your privacy
Peter Mac is obliged to comply with the
provisions of the Health Services Act 1988
the Health Records Act 2001 and the Privacy
and Data Protection Act 2014 relating to
confidentiality and privacy by ensuring
that all employees do not disclose any
information or records concerning Peter
Mac, its patients, staff and customers

acquired in the course of their employment,
other than for any authorised or lawful
purpose.
Risk management
The Board monitors areas of clinical,
business and research risk through the
Audit and Risk Management Committee,
Research Advisory Board and the Quality
Committee. The Board has retained Ernst
& Young as its Strategic Risk Advisors and
Internal Auditor to identify and record key
risks facing the organisation. During the
year, Ernst & Young has facilitated a Board
strategic risk identification session and
discussion of the organisational risk profile.
A new Risk Management Framework
modelled on the Australian and New
Zealand Risk Management Standard (AS/
NZS ISO 31000:2009) and the nomination
of a number of Operational and Strategic
Risks for the Risk Register has resulted
from this work.
Victorian Industry Participation
Policy (VIPP) Act 2003
The Victorian Industry Participation Policy
(VIPP) requires Peter Mac to consider
competitive local suppliers, including SMEs,
when awarding contracts valued at $3
million or more in metropolitan Melbourne
or for State-wide activities.
This is factored into any tender evaluation
conducted by Peter Mac.
Environmental performance
In 2014–2015, Peter Mac maintained
operational initiatives to conserve energy,
reduce water consumption and achieve
a reduction in waste going to landfill.
These measures are an integral part
of the Environmental Management &
Sustainability Plan. This plan continues
to guide further improvements to
environmental performance, in recognition
of the potential to conduct cancer research
and care in a more environmentally
sustainable manner. Peter Mac’s new
$1b facility at Parkville will include onsite
generation of energy, thermal storage
of chilled water to reduce peak energy
demand, and solar-assisted domestic hot
water production, further reducing the
organisation’s environmental footprint.
Advertising
Peter Mac made no expenditure on
government advertising with media buy of
$150,000 or greater in 2014–2015.

Additional information

In compliance with the requirements of
FRD 22F Standing Directions in the Report
of Operations details in respect of the items
listed below, these have been retained by
Peter Mac and are available to the relevant
Ministers, Members of Parliament and the
public on request (subject to freedom of
information requirements, if applicable):
a) A statement of pecuniary interest has
been completed.
b) Details of shares held by senior officers
as nominee or held beneficially.
c) Details of publications produced by the
Department about the activities of Peter
Mac and where they can be obtained.
d) Details of changes in prices, fees,
charges, rates and levies charged by
Peter Mac.
e) Details of any major external reviews
carried out on Peter Mac.
f) Details of major research and
development activities undertaken by
Peter Mac that are not otherwise covered
either in the Report of Operations or in
a document that contains the financial
statements and Report of Operations.
g) Details of overseas visits undertaken
including a summary of the objectives
and outcomes of each visit.
h) Details of major promotional, public
relations and marketing activities
undertaken by Peter Mac to develop
community awareness of the entity
and its services.
i) Details of assessments and measures
undertaken to improve the occupational
health and safety of employees.
j) General statement on industrial relations
within Peter Mac and details of time
lost through industrial accidents and
disputes, which is not otherwise detailed
in the Report of Operations.

Ex-gratia payments
Peter Mac made small ex-gratia payments
in 2014–2015 in order to settle small claims
or complaints with a combined total value
of less than $5000.
Significant changes in the balance
sheet (parent entity only)
Net assets increased by $94m over the
financial year as a result of increases
to VCCC Project building as well as
receivables. This was offset by a reduction
in cash and cash equivalents.
Property, plant and equipment increased
by $138m primarily due to a change in
the process of accounting for payments
made by the Department of Health and
Human Services for the construction of the
Victorian Comprehensive Cancer Centre.
Cash and cash equivalents reduced by
$12.8m due to the timing of payroll and
other expenses at year end, along with
movements in the Victorian Comprehensive
Cancer Centre trust account.
Receivables increased by $5.7m due to
increased patient activity and associated
Work in Progress, and timing of
implementation of the new PBRC
billing system.
Operational and budgetary
objectives for 2014–2015
The primary operational and financial
objectives for the year were to meet the
access, activity and financial targets
agreed between Peter Mac and the Minister
for Health as set out in the 2014–2015
Statement of Priorities.

k) A list of major committees sponsored
by Peter Mac, the purposes of each
committee and the extent to which the
purposes have been achieved.
l) Details of all consultancies and
contractors including consultants/
contractors engaged, services provided,
and expenditure committed for each
engagement.
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Statement of priorities 2014–2015

Part A – Strategic priorities for 2014–2015
Strategic priorities
The Victorian Government’s priorities and policy directions are outlined in the Victorian Health Priorities Framework 2012–2022.
In 2014–15 the Peter MacCallum Cancer Centre will contribute to the achievement of these priorities by:

Priority

Action

Deliverable

Progress as at 30 June 2015

Status

1.
Developing a
system that is
responsive to
people’s needs

1.1
Develop an
organisational
policy for the
provision of
safe, high
quality end of
life care in acute
and subacute
settings, with
clear guidance
about the role
of, and access
to, specialist
palliative care.

Develop and
implement an
‘end of life’
policy that will
enhance access
to palliative care
and improve
processes and
practice related
to Advanced Care
Planning and
recognition of
patient’s wishes
for end of life.

• Advance care planning (ACP) and End of Life Care
Plan policies implemented.

Completed

1.2
Implement an
organisationwide policy for
responding to
clinical and nonclinical violence
and aggression
by patients, staff
and visitors
(including code
grey) that aligns
with department
guidance (2014).

Develop and
implement a
policy which
will outline
the standards
required for an
organisational
response to the
prevention and
management
of aggression
and violence by
patients, staff
and visitors.

• Code Grey and MET Policy reviewed by the Acute
Care Committee.

1.3
Develop
opportunities
for greater
private sector
collaboration,
coordination and
integration.

Continue work
to establish
a collocated
private cancer
hospital offering
to improve
patient access
and choice.

• The proposed establishment of a private hospital
in shell space located on Level 13 of the new
VCCC in Parkville is no longer proceeding.
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• ACP working party established.
• ACP week occurred in March 2015.
• Staff education program developed and
implemented.
• ACP included in orientation processes.
• Recent audit results demonstrate a six-fold
increase of ACP documentation for Q1 in 2015.

Completed

• A MET code will be initiated for all inpatient
patient-related aggression.
• Code Grey will be initiated in all other areas for
aggressive behaviour, including non-patient
aggressive behaviour in the inpatient setting.
• Establishment of a Delirium Working Party is
underway.

Completed

Priority

Action

Deliverable

Progress as at 30 June 2015

Status

Commence
discussions
with other
leading cancer
organisations
to consider the
development of
a national cancer
alliance.

• Peter Mac continues to develop collaborative
networks on a national, regional, and
international level.

On track

• Memorandum of Understanding with the
Children’s Cancer Institute in Sydney executed.
• Memorandum of Understanding with Cancer
Council Victoria executed.
• Memorandum of Understanding with NSW Cancer
Institute executed.
• Peter Mac hosted the International Consortium for
Health Outcome Measures (ICHOM) in June 2015.

1.4
Progress
partnerships
with other
services
to improve
outcomes for
regional and
rural patients.

Further develop
our partnership
with Bendigo
Health Service
through the
provision of
specialist
haematology
services and
radiation
oncology
services.
Expand cancer
specific clinical,
and education
programs
tailored to meet
the needs of the
Bendigo Health
community,
building local
expertise.
Continue to
provide specialist
radiation
oncology
consultation
services to
Goulburn Valley
Health and
expand to include
education and
training for
nurses.

• Peter Mac has increased support to Bendigo
Health, now providing Haematology Consultant
outpatient services on a weekly basis.

Completed

• In addition to an onsite presence, a
multidisciplinary teleconference now takes place
fortnightly that supports local capacity building.

• A Peter Mac Radiation Oncologist is now attending
fortnightly Multi Disciplinary Meeting (MDM) and
outpatient clinic.

On track

• In addition, the opportunity to develop Peter Mac
nursing education support is being explored.
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Priority

2.
Improving every
Victorian’s
health status
and experiences

Action

2.1
Use consumer
feedback
to improve
person and
family centred
care, health
service practice
and patient
experience.

Deliverable

Progress as at 30 June 2015

Status

Continue to
provide specialist
palliative care
and specialist
pain support
to the Mildura
Health Service.
Expand cancer
education
programs
tailored to meet
the needs of the
Mildura Health
community.

• Peter Mac Pain and Palliative Care Consultant
attends Mildura Health Service outpatient
clinics monthly in addition to providing
teleconference support.

Completed

Further develop
our Patient
Experience
Program,
partnering with
consumers in the
development of
new initiatives
to ensure their
care is patientcentred.

• An organisation wide, Patient Experience
Committee (PEC) has been established providing
an overarching framework for patient-informed
improvement in cancer care delivery.

• Peter Mac has led the implementation of a needs
based lecture series and has been key to the
development of a cancer education day, attended
by the broader Sunraysia health community.

• The PEC and working groups are progressing
a diverse program of work and all have, or are
recruiting, consumer partners.
• Feedback from the Victorian Healthcare
Experience Survey (VHES), the VCCC Cancer
Experience Survey (VCES), and local Peter Mac
patient experience feedback is used to inform
aspects of the PEC’s work plan. Where relevant,
they are linked to the organisation Building
Better Care program.
• A program of patient-centred enhancements
have been implemented into our specialist clinics
environment involving staff and volunteers, and
experience cards inviting feedback on positive and
suboptimal experiences have been introduced.
This program is planned to be implemented
throughout Peter Mac, including satellites.
• Peter Mac is leading the coordination of the
2nd VCCC Cancer Experiences Survey planned
for July 2016.
• Feedback cards in top five languages introduced
across Peter Mac, including satellites.
• A revised recruitment strategy for consumer
register has provided a 20% increase of
consumers in the organisation.
• Peter Mac has established a consumer working
group to help design and review health literacy
initiatives and patient information resources.
• A community engagement project has
commenced to review consumer engagement
processes across the organisation.
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Completed

Priority

Action

2.2
Improve
health literacy
and support
informed choice
and shared
decision-making
by responding
to the health
information
needs of service
users.

Deliverable

Progress as at 30 June 2015

Status

Develop a
program of
consumer
informed
research, across
the areas of:
Aboriginal
and Torres
Strait Islander
health; mental
health; health
literacy; the
needs of people
from CALD
backgrounds;
equity and
access; social
determinants;
modifiable risk
factors; sex and
gender.

• The Department of Cancer Experiences Research
at Peter Mac has been chosen to run the VCES on
behalf of the VCCC.

Completed

Develop a portal
for cancer
information
and resources,
structured
around the
cancer patient
journey, on
the Peter
Mac website
(petermac.org)
for all people
with cancer, their
families and
carers.

• A series of workshops with multidisciplinary
staff, including a consumer-led workshop and
consumer forums run by the Australian Cancer
Survivorship Centre at Peter Mac, have generated
information to inform the development of a
patient portal.

• An external grant has been secured and studies
are underway in partnership with state-wide
and national key stakeholders to develop health
literacy resources for people from Culturally and
linguistically diverse (CALD) backgrounds; mental
health and emotional wellbeing. Philanthropic
funds have been secured to advance research into
the impact of sex and gender on experience and
outcomes of people affected by lung cancer.

On track

• The Peter Mac website has been revised to align
information for patients, carers and the broader
community with the patient journey. Survivorship
information previously located on the Australian
Cancer Survivorship Centre website has been
integrated throughout the Peter Mac website.
• Peter Mac’s approach to Supportive Care Needs
Screening revised in order to allow state-wide
benchmarking with other cancer care providers
and to enhance capacity to measure supportive
care needs across the cancer journey. Electronic
as well as face-to-face screening solutions are
being explored.
• Health literacy implementation plan developed.
• Review of patient information across organisation
underway, using health literacy principles.
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Priority

Action

Deliverable

Progress as at 30 June 2015

Status

2.3
Optimise
alternatives
to hospital
admission.

Develop an
ambulatory plan
for neutropenic
surveillance in
low risk patients
with neutropenic
fever.

• 25 patients recruited to the program, reducing
median length of stay in hospital from 4 days to
1.1 days.

Completed

Develop and
implement
an innovative
nurse-led model
of care for
haematology low
risk neutropenia
patients. Move
current inpatient
activity being
undertaken
through the
Medical Day Unit
to interventions
in the homes of
patients.

• This WCMICS funded initiative involves evaluation
of a nurse/practitioner-led model of care to
ensure rapid identification of low risk patients
with neutropenic fever; timely initiation of
antibiotic and fluid support, and prevention of
unnecessary inpatient admission.

Undertake a
pilot study of
care in the home
for patients
with multiple
myeloma
receiving
single agent
chemotherapy
resulting in
reduced multiday
admissions
and greater
convenience for
patients.

• This nurse-led Master’s study has been
completed and submitted for examination. A
model of home based care has been developed
and data on satisfaction, feasibility and safety are
being analysed. A submission was made as part
of a multidisciplinary NHMRC CRE proposal in
March 2015 to implement and test the efficacy of
the model through a randomised controlled trial.
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• A quality of life evaluation of the patients/carers
experience has been completed.

On track

• Evaluation of this program is pending.

Completed

Priority

Action

Deliverable

Progress as at 30 June 2015

Status

3.
Expanding
service,
workforce and
system capacity

3.1
Develop and
implement
a workforce
immunisation
plan that
includes preemployment
screening and
immunisation
assessment for
existing staff
that work in
high risk areas
in order to align
with Australian
infection
control and
immunisation
guidelines.

Maintain Peter
Mac’s workforce
immunisation
compliance rates
with established
targets.

• Staff influenza immunisation compliance rates
85% against a target of 75%.

Completed

3.2
Build workforce
capability and
sustainability
by supporting
formal and
informal clinical
education and
training for
staff and health
students, in
particular interprofessional
learning.

Continue to
develop ‘Taking
the Next Step’
program which
aims to develop
professional
skills to support
transition from
student to health
professional.
This interprofessional
new graduate
transition
program will
bring together
new allied health
graduates,
radiation
therapist interns,
and pharmacy
interns.

• The ‘Taking the Next Step’ program commenced
at Peter Mac and has run 2 of 6 sessions.

On track

• Additionally, the Department of Health and
Human Services has funded a specialist hospital
cluster, ‘Taking the Next Step’ program, involving
the following organisations: The Eye & Ear,
Women’s, Royal Children’s Hospital, and Peter
MacCallum Cancer Centre. Peter Mac has led
the development of the program and is leading
this initiative.
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Statement of priorities 2014–2015

Priority

Action

Deliverable

Progress as at 30 June 2015

Status

3.3
Increase
employment of
Aboriginal people
in mainstream
health services
in line with
the strategic
objectives of
Koolin Balit:
Victorian
Government
Strategic
Directions for
Aboriginal Health
2012–2022
and Karreeta
Yirramboi
workforce
participation
targets.

Prepare the
organisation for
cultural safety
of prospective
Aboriginal
employees
at Peter Mac
through the
employment of
an Aboriginal
employment
project
officer, and
commencement
of cultural
awareness
training.

• The Peter Mac Framework document for
employment of Aboriginal employees has
been finalised.

On track

Implement
the Aboriginal
Health Strategic
Framework.

• The implementation plan for the Aboriginal
Health Strategic Framework has commenced. The
program involves a series of strategies including
establishing collaborations with key national
stakeholders to promote better cancer health
outcomes for Aboriginal people.

• An Aboriginal employment project officer has
been appointed to guide implementation of the
Framework.
• Several Executive team members undertook
cultural awareness training and a cultural
awareness program for all staff is under
development by the Peter Mac HR team and in
collaboration with Parkville Precinct partners.

• A two-day national workshop was held in late
2014, facilitated by Peter Mac in partnership
with Onemda (University of Melbourne) and
the Cancer Council Victoria. Outputs from the
workshop included establishment of a research
collaboration between Peter Mac, and Onemda
to explore access to cancer treatment and ways
to improve and evaluate pathways to care for
Aboriginal people.
• An Memorandum of Understanding has been
drafted to establish a formal relationship
between Peter Mac and the Victorian Aboriginal
Community Controlled Health Organisation
(VACCHO).
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On track

Priority

Action

Deliverable

Progress as at 30 June 2015

Status

4.
Increasing
the system’s
financial
sustainability
and productivity

4.1
Identify and
implement
practice change
to enhance asset
management.

Revise the linear
accelerator
quality and
maintenance
program
to deliver
greater access
for patients
requiring
radiation therapy.

• Building Better Care and Radiation Therapy team
have established a live dashboard that records
the clinical up time (available treatment time) that
our linear accelerator machines are available for
patient care.

Completed

Implement
best practice
policies and
procedures for
care of children
in adult settings.
These policies
will result in
quality of care
enhancements
ensuring our
paediatric
service delivery
puts children and
their families
first within a
streamlined
model of care
across Peter
Mac, The Royal
Children’s
Hospital,
and Monash
Children’s Cancer
Centre.

• A Paediatric Steering Committee has been
established with representation from key
stakeholders from Peter Mac, the Royal Children’s
Hospital (RCH), Monash Children’s Cancer
Centre (MCCC) and PICS. A PICS funded project
is underway to revise and inform all of the Peter
Mac procedures for paediatric care to ensure
consistency with RCH and MCCC and the Victorian
Paediatric (radiation) Oncology Capability
Framework.

5.
Implementing
continuous
improvements
and innovation

5.1
Drive improved
health outcomes
through a strong
focus on patientcentred care in
the planning,
delivery and
evaluation of
services, and the
development of
new models for
putting patients
first.

• Standardised start times across the service and
setting a clinical up time target of 570 minutes
per day has resulted in a significant increase in
hours available for patient care.
• Commenced a pilot program at East Melbourne
where the physics QA and engineering regular
maintenance are conducted out of hours. This
will release an additional 80 x 9.5 hours days
back to patient care, which is estimated to be an
additional 150 patients.
On track

• A series of initiatives have been implemented,
including responding to the deteriorating child
and implementation of VICTOR charts; finalisation
of a radiation oncology DVD for children and
their families (in partnership with PICS); and
the clarification of a governance structure for
oversight of paediatric care though the quality
and safety unit at Peter Mac.
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Priority

Action

Deliverable

Progress as at 30 June 2015

Status

6.
Increasing
accountability
& transparency

6.1
Undertake an
annual board
assessment
to identify and
develop board
capability to
ensure all board
members are
well equipped
to effectively
discharge their
responsibilities.

A Board
evaluation
session is
completed
annually, with a
self-evaluation
tool used to
identify and
develop Board
capabilities.

• The Board completed a self-assessment through
Governance Matters in September 2014, with the
results collated and presented to the Board by
Ms Costello in November 2014.

Completed

• A number of actions were identified through the
self-assessment, the progress of which has been
monitored through the Board action register,
including:
- the creation of a Board Portal for use by Board
members (completed in February 2015 and
now in the testing phase);
- annual succession planning for executive
management (completed in March 2015);
- development of a Board Strategic Scorecard
(under development);
- development of an ongoing Board and Board
member development program; and
- identification of skill gaps on the Board.

6.2
Demonstrate a
strategic focus
and commitment
to aged care by
responding to
community need
as well as the
Commonwealth
Living Longer
Living Better
reforms
(applicable to
health services
administering
aged care
services).
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In partnership
with consumers
and aged care
advocates,
implement and
evaluate new
initiatives to
ensure care for
older persons
with cancer is
patient-centred
and of high
quality. This will
result in Peter
Mac leading
a Victorian
initiative to
develop an
online nursing
education
resource for
cancer nurses to
enhance skills
and knowledge
to care for older
people with
cancer.

• Peter Mac has led a collaborative project to
develop an online, geriatric oncology education
resource for nurses to grow knowledge, skill
and capacity among cancer nurses to care for
older people affected by cancer. The resource
(which has been developed with national
consumer engagement) will be launched in
August/September 2015 and will be housed
and maintained through a new MOU partnership
agreement with eviQ (Cancer Institute NSW).
• A study to introduce Advance Care Planning into a
pre-operative assessment clinic for older people
referred for complex cancer surgery at Peter Mac,
has commenced at Peter Mac. The project will end
in December 2015 and findings used to inform
sustained ACP work.
• The Department of Nursing Education at Peter
Mac, is working with Parkville Precinct clinical
partners and the University of Melbourne to
develop an education program (drawing on the
online resource) to up-skill the Parkville Precinct
cancer nurses in care of older people with cancer
to enhance experience and outcomes.

On track

Priority

7.
Improving
utilisation of
e-health and
communications
technology.

Action

Deliverable

Progress as at 30 June 2015

Status

Revise the elder
abuse policy,
and develop an
implementation
plan to ensure
staff awareness
of, and adherence
to, the policy.

• Completed review of policy and a staff survey
has been undertaken to target education and
awareness programs for all staff.

On track

6.3
Ensure that
gender
sensitivity
and women’s
safety are key
principles in
the delivery of
mental health
and alcohol and
drug services.

Initiate a visiting
professorial
program to
inform the
development of
a unique mental
health in cancer
framework at
Peter Mac.

• The Professorial program has delivered a
comprehensive report of the optimal structure
and opportunity for Peter Mac to develop a world
class mental health in cancer framework and
service and psycho-oncology research program.

On track

Ensure local ICT
strategic plans
are in place.

Implement the
IMCT plan and
ensure the
implementation
of key strategic
platforms
including:

• The Report has been received by the CEO and
has been presented to the Executive and Board
and was met with unanimous support. Service
planning is underway and non-HSA funds secured
to help deliver the vision for the framework.
Completed

• Patient
administration
system.

• Implemented 19 January 2015.

• Laboratory
information
system.

• Laboratory Information System–Implementation
Planning Study complete, contract signed with
vendor and project has commenced. Peter Mac
chairing the Executive Steering Committee for
this project. Completion date set for June 2016.

• Centralised
billing.

• Implemented 2 March 2015.
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Part B: Performance priorities

Safety and quality performance
2014–15
Target

2014–15
Actual

Victorian Healthcare Experience Survey (1)

Full
compliance

Full
compliance

Healthcare associated infection surveillance

No outliers

Achieved

ICU central line associated blood stream infections (ICU CLABSI)

No outliers

Achieved

SAB rate per occupied bed days

< 2/10,000

< 2.2/10,000

80

Achieved

Key performance indicator
Patient experience and outcomes

Governance, leadership and culture
Patient safety culture

Safety and quality
Health service accreditation

Full compliance Full compliance

Residential aged care accreditation

Full compliance Full compliance

Cleaning standards

Full compliance Full compliance

Hand hygiene (rate) – quarter 2

75

88%

Hand hygiene (rate) – quarter 3

77

85%

Hand hygiene (rate) – quarter 4

80

87%

Healthcare worker immunisation - influenza

75

85%

(1)

 he Victorian Healthcare Experience Survey (VHES) was formerly known as the
T
Victorian Health Experience Measurement Instrument (VHEMI).

Peter MacCallum Cancer Centre Annual Report 2015

Part B: Performance priorities

Financial sustainability performance
2014–15
Target

2014–15
Actual

$0.0m

$7.5m

Creditors

< 60 days

47

Debtors

< 60 days

31

100

108

Full compliance

Full compliance

Key performance indicator
Finance
Annual operating result ($m)

Percentage of WIES(1) (public & private) performance to target

Asset management
Basic asset management plan

(1)

WIES is a Weighted Inlier Equivalent Separation.
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Part B: Performance priorities (CONTINUED)

Access performance
2014–15
Target

2014–15
Actual

100

99.8

NEST – Percentage of Urgency Category 2 elective surgery patients treated within 90 days

88

78

NEST – Percentage of Urgency Category 3 elective surgery patients treated within 365 days

97

74

528

549

8

8.9

Number of patients admitted from the elective surgery waiting list – quarter 1

722

601

Number of patients admitted from the elective surgery waiting list – quarter 2

628

682

Number of patients admitted from the elective surgery waiting list – quarter 3

596

705

Number of patients admitted from the elective surgery waiting list – quarter 4

648

655

2,594

2,643

0

0

Key performance indicator
Elective surgery
NEST – Percentage of Urgency Category 1 elective patients treated within 30 days

Number of patients on the elective surgery waiting list (1)
Number of Hospital Initiated Postponements (HiPs) per 100 scheduled admissions

Number of patients admitted from the elective surgery waiting list – annual total
Critical care
Adult ICU number of days below the agreed minimum operating capacity (2)

(1)

 he target shown is the number of patients on the elective
T
surgery waiting list as at 30 June 2015.

(2)

The agreed minimum operating capacity is 2 ICU equivalents.
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Part C: Activity

2014–15
Target

2014–15
Activity
Achievement

WIES Public

9,454

10,560

WIES Private

5,740

5,828

15,194

16,388

163

150

15,357

16,538

269,486

284,803

5,952

6,048

16,260

14,280

Funding type
Acute Admitted

WIES (Public and Private)
WIES DVA
WIES TOTAL
Acute Non-Admitted
Radiotherapy WAUs Public
Radiotherapy WAUs DVA
Aged Care
HACC
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Attestations

Attestation for Compliance with the
Ministerial Standing Direction 4.5.5

Attestation on data integrity

I, Dale Fisher, certify that Peter MacCallum
Cancer Centre has complied with the
Ministerial Standing Direction 4.5.5 – Risk
Management Framework and Processes
and has a risk management framework
in place consistent with the AS/NZS ISO
31000:2009 which has been reviewed
within the past 12 months and supports
the development of a positive risk culture.
The Audit and Risk Management
Committee has verified this assurance.

I, Dale Fisher, certify that the Peter
MacCallum Cancer Centre has put in
place appropriate internal controls and
processes to ensure that reported data
reasonably reflects actual performance.
The Peter MacCallum Cancer Centre has
critically reviewed these controls and
processes during the year and has not
identified any control related matters
that would significantly impact the
accuracy and completeness of this
performance data.

Dale Fisher
Chief Executive and
Accountable Officer

Dale Fisher
Chief Executive and
Accountable Officer

East Melbourne
12 August 2015

East Melbourne
12 August 2015
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Disclosure index
The annual report of Peter MacCallum Cancer Centre is prepared in accordance with all relevant Victorian legislation. This index has been
prepared to facilitate identification of the Department’s compliance with statutory disclosure requirements.
Legislation

Requirement

Page reference

MINISTERIAL DIRECTIONS
Report of operations		
Charter and purpose
Manner of establishment and the relevant Ministers
FRD 22F
FRD 22F
Purpose, functions, powers and duties
Initiatives and key achievements
FRD 22F
FRD 22F
Nature and range of services provided
Management and structure
Organisational structure
FRD 22F
Financial and other information
FRD 10
Disclosure index
FRD 11A
Disclosure of ex-gratia expenses
Disclosure of major contracts
FRD 12A
FRD 21B
Responsible person and executive officer disclosures
Application and operation of the Protected Disclosure 2012
FRD 22F
FRD 22F
Application and operation of the Carers Recognition Act 2012
FRD 22F
Application and operation of Freedom of Information Act 1982
FRD 22F
Compliance with building and maintenance provisions of Building Act 1993
FRD 22F
Details of consultancies over $10,000
FRD 22F
Details of consultancies under $10,000
FRD 22F
Employment and conduct principles
FRD 22F
Major changes or factors affecting performance
FRD 22F
Occupational health and safety
FRD 22F
Operational and budgetary objectives and performance against objectives
FRD 24C
Reporting of office-based environmental impacts
FRD 22F
Significant changes in financial position during the year
FRD 22F
Statement on National Competition Policy
FRD 22F
Subsequent events
FRD 22F
Summary of the financial results for the year
FRD 22F
Workforce Data Disclosures including a statement on the application of employment
and conduct principles
FRD 25B
Victorian Industry Participation Policy disclosures
FRD 29A
Workforce Data disclosures
SD 4.2(g)
Specific information requirements
SD 4.2(j)
Sign-off requirements
SD 3.4.13
Attestation on data integrity
SD 4.5.5.1
Ministerial Standing Direction 4.5.5.1 compliance attestation
SD 4.5.5
Risk management compliance attestation
Financial statements 		
Financial statements required under Part 7 of the FMA
SD 4.2(a)
Statement of changes in equity
SD 4.2(b)
Comprehensive operating statement
SD 4.2(b)
Balance sheet
SD 4.2(b)
Cash flow statement
Other requirements under Standing Directions 4.2
Compliance with Australian accounting standards and other authoritative pronouncements
SD 4.2 (a)
SD 4.2 (c)
Accountable officer’s declaration
SD 4.2 (c)
Compliance with Ministerial Directions
SD 4.2 (d)
Rounding of amounts
Legislation		
Freedom of Information Act 1982
Protected Disclosure Act 2001
Carers Recognition Act 2012		
Victorian Industry Participation Policy Act 2003
Building Act 1993		
Financial Management Act 1994
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11
11
11
11
16
40
23
N/A
14
22
22
22
22
20
20
18
N/A
20
23
22
23
22
107
19
18
22
18
40
41
38
38
38

48
44
45
46
50
41
50
51
22
22
22
22
22
50

Board member’s, accountable officer’s and chief finance and accounting officer’s declaration
The attached financial statements for Peter MacCallum Cancer Centre have been prepared in accordance with Standing Directions 4.2 of
the Financial Management Act 1994, applicable Financial Reporting Directions, Australian Accounting Standards including Interpretations,
and other mandatory professional reporting requirements.
We further state that, in our opinion, the information set out in the comprehensive operating statement, balance sheet, statement of
changes in equity, cash flow statement and accompanying notes, presents fairly the financial transactions during the year ended 30 June
2015 and the financial position of the Peter MacCallum Cancer Centre at 30 June 2015.
At the time of signing, we are not aware of any circumstance which would render any particulars included in the financial statements to be
misleading or inaccurate.
We authorise the attached financial statements for issue on this day.

The Hon. Maxine Morand
Chair: Board of Directors

Dale Fisher
Chief Executive and Accountable Officer

Dennis O’Keeffe
Chief Finance Officer and Accounting Officer

East Melbourne
12 August 2015

East Melbourne
12 August 2015

East Melbourne
12 August 2015
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COMPREHENSIVE OPERATING STATEMENT
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

Note

Parent
2014–15
$000s

Parent
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s
325,707

Revenue from operating activities

2

317,157

303,120

351,586

Revenue from non-operating activities

2

766

847

3,151

2,509

Employee expenses
Non salary labour costs

3
3

(210,053)
(9,979)

(206,234)
(11,965)

(212,615)
(9,979)

(208,972)
(11,965)

Supplies and consumables

3

(57,827)

(54,241)

(58,960)

(54,429)

Other expenses
Share of net result of joint venture accounted for using
the equity method

3

(32,589)

(33,525)

(46,471)

(45,506)

2

–

–

66

1

7,475

(1,998)

26,778

7,345

2

88,706

113,913

88,496

113,848

2, 18a

(5)

(3)

863

217

2

–

7,956

–

7,956

NET RESULT BEFORE CAPITAL & SPECIFIC ITEMS

Capital purpose income
Available-for-sale revaluation surplus gain/(loss) recognised
Reversal of impairment loss on non-financial assets
Impairment loss on financial assets

2

–

–

(191)

–

Impairment of non-financial assets

3

–

(406)

–

(406)

Depreciation and amortisation

3

Expenditure for capital purpose

3

(18,815)
(5,701)

(20,028)
(2,840)

(18,961)
(5,701)

(20,085)
(2,840)

3, 5

71,660
–

96,594
–

91,284
(110)

106,035
108

71,660

96,594

91,174

106,143

19a

–

53,831

–

53,831

19a

(30,380)

(10,975)

(30,380)

(10,975)

19a

(191)
(30,571)

132
42,988

490
(29,890)

839
43,695

41,089

139,582

61,284

149,838

19c

71,660

96,594

91,008

105,910

20

–

–

166

233

71,660

96,594

91,174

106,143

41,089

139,582

61,118

149,605

–

–

166

233

41,089

139,582

61,284

149,838

NET RESULT FOR THE YEAR BEFORE INCOME TAX
Income tax benefit/(expense)
NET RESULT FOR THE YEAR AFTER INCOME TAX

Other comprehensive income
Items that will not be reclassified to net result
Changes to property, plant and equipment revaluation surplus
Items that may be reclassified subsequently to net result
Changes to cash flow hedging reserve
Changes to financial assets
available-for-sale revaluation surplus
Total other comprehensive income
TOTAL COMPREHENSIVE RESULT FOR THE YEAR
Net result is attributable to:
Equity holders of Peter MacCallum Cancer Centre
Non-controlling interest

Comprehensive result is attributable to:
Equity holders of Peter MacCallum Cancer Centre
Non-controlling interest

This statement should be read in conjunction with the accompanying notes.
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BALANCE SHEET
As at 30 June 2015

Note

Parent
2014–15
$000s

Parent
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

Current assets
Cash and cash equivalents

6

47,119

59,954

64,485

71,293

Receivables

7

26,773

21,902

25,514

18,983

Investments and other financial assets

8

2,275

2,413

46,949

36,120

Inventories

9

1,504
2,318

1,755
1,741

1,504
2,599

1,755
2,291

79,989

87,765

141,051

130,442

10

Other assets
Total current assets
Non-current assets
Receivables
Property, plant and equipment

7

9,006

8,199

9,006

8,199

11

451,190

312,524

451,470

312,900

Intangible assets

12

295

571

296

574

Deferred tax assets

13

Investments accounted for using the equity method

14

–
–

–
–

31
162

132
48

Total non-current assets

460,491

321,294

460,965

321,853

TOTAL ASSETS

540,480

409,059

602,016

452,295

Current liabilities
Payables

15

25,726

21,013

24,414

21,615

Provisions

16

50,590

50,159

50,901

50,494

1

1

–

–

76,317

71,173

75,315

72,109

Other liabilities
Total current liabilities
Non-current liabilities
Payables

15

2,284

1,154

2,284

1,154

Provisions

16

9,759

9,175

9,878

9,281

Other liabilities

18

50,289

19,909

50,289

19,909

62,332

30,238

62,451

30,344

TOTAL LIABILITIES

138,649

101,411

137,766

102,453

NET ASSETS

401,831

307,648

464,250

349,842

67,612

Total non-current liabilities

EQUITY
Property, plant & equipment revaluation surplus

19a

67,612

67,612

67,612

Financial asset available-for-sale revaluation surplus

19a

352

543

2,848

2,358

Cash flow hedging reserve

19a

(50,289)

(19,909)

(50,289)

(19,909)

Restricted specific purpose reserve

19a

46,177

57,677

56,764

65,191

Contributed capital

19b

Accumulated surpluses

19c

191,997
145,982

139,444
62,281

192,027
194,569

139,444
94,593

19d

401,831

307,648

463,531

349,289

20

–

–

719

553

401,831

307,648

464,250

349,842

Non-controlling interest
TOTAL EQUITY

24

–

–

–

–

22c

3,351,190

3,253,582

3,351,257

3,253,600

Contingent liabilities and contingent assets
Commitments for expenditure

This statement should be read in conjunction with the accompanying notes.
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CASH FLOW STATEMENT
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

Note

Parent
2014–15
$000s

Parent
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

175,835

Cash flows from operating activities
186,541

175,655

186,713

Patient fees received

Operating grants from government

8,409

9,352

8,409

9,352

Private practice fees received

6,582

10,136

6,582

10,136

Donations and bequests received

15,030

16,435

45,443

36,242

GST received from the ATO

16,450

11,970

17,156

12,853

Recoupment from private practice for use of hospital facilities

41,194

39,307

41,194

39,307
872

Interest received
Dividends received
Research and program grants
Other receipts

8

744

183

124

110

130

66

50,564
14,042

41,428
11,967

50,564
19,729

41,558
14,326

Total receipts

338,944

317,104

376,103

340,547

Employee expenses paid

(212,980)

(203,852)

(215,996)

(206,317)

Non salary labour costs

(10,993)

(13,138)

(11,023)

(13,138)

Income tax refunded/(paid)

(110,991)
–

(108,434)
–

(131,518)
–

(120,706)
(106)

Total payments

(334,964)

(325,424)

(358,537)

(340,267)

3,980

(8,320)

17,566

280

83,995

108,972

83,995

108,972

2,068

4,919

2,068

4,919

90,043

105,571

103,629

114,171

(139,850)

(82,608)

(139,364)

(82,962)

2

2

2

2

Purchase of investments

(198)

(135)

(8,243)

(13,397)

Proceeds from sale of investments

(132)

213

(132)

220

(140,178)

(82,528)

(147,737)

(96,137)

Payments for supplies and consumables

Cash generated/(used in) operations
Capital grants from government
Capital grants from non-government
Net cash flow from operating activities

21

Cash flows from investing activities
Payments for non-financial assets
Proceeds from sale of non-financial assets

Net cash flow used in investing activities
Cash flows from financing activities

1,832

1,286

1,832

1,286

Contributed capital from Government

Proceeds from borrowings (DHHS)

35,468

–

35,468

–

Net cash flow from financing activities

37,300

1,286

37,300

1,286

(12,835)

24,329

(6,808)

19,320

59,954

35,625

71,293

51,973

47,119

59,954

64,485

71,293

Net increase/(decrease) in cash
and cash equivalents held
Cash and cash equivalents at the beginning
of the financial year
CASH AND CASH EQUIVALENTS
AT THE END OF THE FINANCIAL YEAR
This statement should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

Parent

Note

Property, plant
& equipment
revaluation
surplus
$000s

Balance at 1 July 2013

13,781

Net result for the year
Other comprehensive income for the year
Transfer from accumulated surplus

19a
19a,c

Balance at 30 June 2014
Net result of the year
Other comprehensive income for the year
Transfer from accumulated surplus
Capital appropriation received from Victorian
Government

–

–

–

132
–

(10,975)
–

–
30,524

67,612

543

(19,909)

57,677

–

–

–

(30,380)
–

–
(11,500)

19b

–

–

–

–

67,612

352

(50,289)

46,177

Note

Property, plant
& equipment
revaluation
surplus
$000s

Financial asset
Restricted specific
available-forpurpose
sale revaluation Cash flow hedging
reserve
reserve
surplus
$000s
$000s
$000s

13,781

1,519

(8,934)

31,364

–

–

–

–

19a

53,831

839

(10,975)

–

19a,c

–

–

–

33,827

67,612

2,358

(19,909)

65,191

Net result for the year

–

–

–

–

19a
19a,c

–
–

490
–

(30,380)
–

–
(8,427)

19b

–

–

–

–

–

–

–

–

67,612

2,848

(50,289)

56,764

Options reserve
Balance at 30 June 2015
This statement should be read in conjunction with the accompanying notes.
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–
53,831
–

(191)
–

Balance at 30 June 2014

Other comprehensive income for the year
Transfer from accumulated surplus
Capital appropriation received from Victorian
Government

27,153

–
–

Net result for the year
Transfer from accumulated surplus

(8,934)

–

Balance at 1 July 2013
Other comprehensive income for the year

411

19a
19a,c

Balance at 30 June 2015

Consolidated

Financial asset
Restricted specific
available-forpurpose
sale revaluation Cash flow hedging
reserve
reserve
surplus
$000s
$000s
$000s

Contributions
by owners
$000s

Accumulated
surpluses/
(deficits)
$000s

Noncontrolling
interest
$000s

Total
$000s

139,444

(3,789)

–

168,066

–

96,594

–

96,594

–
–

–
(30,524)

–
–

42,988
–

139,444

62,281

–

307,648

–

71,660

–

71,660

–
(541)

–
12,041

–
–

(30,571)
–

53,094

–

–

53,094

191,997

145,982

–

401,831

Contributions
by owners
$000s

Accumulated
surpluses/
(deficits)
$000s

Noncontrolling
interest
$000s

Total
$000s

139,444

22,510

320

200,004

–

105,910

233

106,143

–

–

–

43,695

–

(33,827)

–

–

139,444

94,593

553

349,842

–

91,008

166

91,174

–
(541)

–
8,968

–
–

(29,890)
–

53,094

–

–

53,094

30

–

–

30

192,027

194,569

719

464,250
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

Note 1: Summary of significant accounting policies
These annual financial statements represent the audited general
purpose financial statements for Peter MacCallum Cancer Centre
(Peter Mac) for the period ended 30 June 2015. The purpose of
the report is to provide users with information about Peter Mac’s
stewardship of resources entrusted to it.
a) Statement of compliance
These financial statements are general purpose financial
statements which have been prepared in accordance with the
Financial Management Act 1994 and applicable Australian Accounting
Standards (AASs), which include interpretations issued by the
Australian Accounting Standards Board (AASB).They are presented
in a manner consistent with the requirements of AASB 101
Presentation of Financial Statements.
The financial statements also comply with relevant Financial
Reporting Directions (FRD) issued by the Department of Treasury
and Finance and relevant Standing Directions (SD) authorised by the
Minister for Finance; with the exception of SD 4.5.6 Treasury Risk
Management where a partial compliance may be present subject to
the confirmation of specific exemptions sought from the Treasurer.
Peter Mac is a not-for-profit entity and therefore applies the
additional Aus paragraphs applicable to “not-for-profit” Health
Services under the AASs.
The annual financial statements were authorised for issue by the
Board of Peter MacCallum Cancer Centre 12 August 2015.		
				
b) Basis of accounting preparation and measurement
Accounting policies are selected and applied in a manner which
ensures that the resulting financial information satisfies the
concepts of relevance and reliability, thereby ensuring that the
substance of the underlying transactions or other events is reported.
					
The accounting policies set out below have been applied in
preparing the financial statements for the year ended 30 June
2015 and the comparative information presented in these financial
statements for the year ended 30 June 2014.
The going concern basis was used to prepare the financial
statements based on the factors outlined in note 1(c).			
			
These financial statements are presented in Australian dollars, the
functional and presentation currency of Peter Mac.		
The financial statements, except for cash flow information, have
been prepared using the accrual basis of accounting. Under
the accrual basis, items are recognised as assets, liabilities,
equity, income or expenses when they satisfy the definitions and
recognition criteria for those items, that is they are recognised in the
reporting period to which they relate, regardless of when the cash is
received or paid.						
The financial statements are prepared in accordance with the
historical cost convention, except for: 				
		
• non-current physical assets, which subsequent to acquisition, are
measured at a revalued amount being their fair value at the date of
the revaluation less any subsequent accumulated depreciation and
subsequent impairment losses. Revaluations are made and are
re-assessed with sufficient regularity to ensure that the carrying
amounts do not materially differ from their fair values;
• derivative financial instruments, which after initial recognition,
are measured at fair value with changes reflected in equity
until the financial instrument is derecognised (i.e. other
comprehensive income - items that may be reclassified
subsequently to net result);
• available-for-sale investments which are measured at fair value
with movements reflected in equity until the asset is derecognised
(i.e. other comprehensive income - items that may be reclassified
subsequently to net result);
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• the fair value of assets other than land is generally based on their
depreciated replacement value.
Judgements, estimates and assumptions are required to be made
about the carrying values of assets and liabilities that are not
readily apparent from other sources. The estimates and associated
assumptions are based on professional judgements derived from
historical experience and various other factors that are believed to
be reasonable under the circumstances. Actual results may differ
from these estimates. The nature of these judgements, estimates
and assumptions are disclosed in the relevant notes to the
financial statements.
Consistent with AASB 13 Fair Value Measurement, Peter Mac
determines the policies and procedures for both recurring fair value
measurements such as property, plant and equipment, investment
properties and financial instruments, and for non-recurring fair
value measurements such as non-financial physical assets held
for sale, in accordance with the requirements of AASB 13 and the
relevant FRDs.						
All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the fair
value hierarchy, described as follows, based on the lowest level
input that is significant to the fair value measurement as a whole:
• level 1 - quoted (unadjusted) market prices in active markets for
identical assets or liabilities
• level 2 - valuation techniques for which the lowest level input that
is significant to the fair value measurement is directly or indirectly
observable
• level 3 - valuation techniques for which the lowest level input that
is significant to the fair value measurement is unobservable.
For the purpose of fair value disclosures, Peter Mac has determined
classes of assets and liabilities on the basis of the nature,
characteristics and risks of the asset or liability and the level of
the fair value hierarchy as explained above. In addition, Peter Mac
determines whether transfers have occurred between levels in the
hierarchy by re-assessing categorisation (based on the lowest level
input that is significant to the fair value measurement as a whole) at
the end of each reporting period.			
The Valuer-General Victoria (VGV) is Peter Mac’s independent
valuation agency.				
Peter Mac, in conjunction with VGV monitors the changes in the fair
value of each asset and liability through relevant data sources to
determine whether revaluation is required.		
The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period or in the period of the revision, and future periods if the
revision affects both current and future periods. Judgements and
assumptions made by management in the application of AASs that
have significant effects on the financial statements and estimates,
with a risk of material adjustments in the subsequent reporting
period, relate to:						
• the fair value of land, buildings, infrastructure, plant and
equipment (note 1(l));
• superannuation expense (note 1(i));
• actuarial assumptions for employee benefit provisions based
on likely tenure of existing staff, patterns of leave claims, future
salary movements and future discount rates (note 1(m));
• provision for impairment of receivables. There is approximately
$1.3 million (2014: $1.5 million) which has been outstanding for
more than 120 days is included in trade receivables at the end
of the reporting period. While the customers/patients have not
disputed the amount owing, as the amount has been outstanding
for in excess of 120 days, which prima facie, provides some

inherent uncertainty in relation to the repayment of the entire
amount, the directors believe that the unprovided component of
the debt is recoverable (for the balance and the movement of the
provision for impairment of receivables refer note 7); and
• the fair value of derivative financial instruments (hedges)
(note 1(k)).						
c)	Going concern
The financial statements have been prepared on a going concern
basis as at 30 June 2015 and 2014 which contemplates continuity
of normal business activities and the realisation of assets and the
settlement of liabilities in the ordinary course of business.
Refer to note 32.						
d) Reporting entity
The financial statements include all the controlled activities of the
Peter MacCallum Cancer Centre.
Peter Mac’s principal address is:					
St Andrews Place
East Melbourne, Victoria 3002			
A description of the nature of Peter Mac’s operation and its principal
activities is included in the report of operations, which does not form
part of these financial statements.		
Objectives and funding
Peter Mac’s overall objective is the provision of integrated cancer
treatment, research and education, as well as to improve the quality
of life to Victorians.
Peter Mac is predominantly funded by accrual based grant funding
for the provision of outputs.
e) Principles of consolidation
In accordance with AASB 10 Consolidated Financial Statements, the
consolidated financial statements of Peter Mac incorporates the
assets and liabilities of all entities controlled by Peter Mac as at
30 June 2015, and their income and expenses for that part of the
reporting period in which control existed. Control exists when Peter
Mac has the power to govern the financial and operating policies
of an entity so as to obtain benefits from its activities. In assessing
control, potential voting rights that presently are exercisable are
taken into account.
Where control of an entity is obtained during the financial period, its
results are included in the comprehensive operating statement from
the date on which control commenced. Where control ceases during
a financial period, the entity’s results are included for that part of the
period in which control existed. Where dissimilar accounting policies
are adopted by entities and their effect is considered material,
adjustments are made to ensure consistent policies are adopted in
these financial statements.
The consolidated financial statements include the audited financial
statements of the controlled entities listed in note 31.
	Joint ventures
Joint ventures are accounted for in accordance with the policy
outlined in note 1(g) Changes in accounting policy and note 1(l) Assets.
Jointly controlled assets or operations				
I nterests in jointly controlled assets or operations are not
consolidated by Peter Mac, but are accounted for in accordance
with the policy outlined in note 1(l) Assets. The details of the jointly
controlled operations are disclosed in note 26.
f) Scope and presentation of financial statements
Fund accounting
Peter Mac operates on a fund accounting basis and maintains three
funds: operating, specific purpose and capital funds. Peter Mac’s
capital and specific purpose funds include unspent research grants,
capital donations and receipts from fundraising activities conducted
solely in respect of these funds.
Services supported by Health Service Agreement and services
supported by hospital and community initiatives		
Activities classified as services supported by Health Service

Agreement (HSA) are substantially funded by the Department of
Health and Human Services and are also funded from other sources
such as the Commonwealth and patients, while services supported
by Hospital and Community Initiatives (H&CI) are funded by Peter
Mac’s own activities or local initiatives and/or the Commonwealth.
Comprehensive Operating Statement
The Comprehensive Operating Statement includes the subtotal
entitled ‘Net result before capital & specific items’ in order to
enhance the understanding of the financial performance of Peter
Mac. This subtotal reports the result excluding items such as capital
grants, assets received or provided free of charge, depreciation,
expenditure using capital purpose income, and items of unusual
nature and amounts such as specific income and expenses. The
exclusion of these items is made to enhance matching of income
and expenses so as to facilitate the comparability and consistency
of results between years and Victorian Public Health Services. The
net result before capital & specific items is used by the management
of Peter Mac, the Department of Health and Human Services
and the Victorian Government to measure the ongoing operating
performance of Peter Mac.
Capital and specific items, which are excluded from this
sub-total, comprise:
• assets received free of charge (note 1(h));
• capital purpose income, which comprises all tied grants, donations
and bequests received for the purpose of acquiring non-current
assets, such as capital works, plant and equipment or intangible
assets. It also includes donations of plant and equipment (note
1(h)). Consequently the recognition of revenue as capital purpose
income is based on the intention of the provider of the revenue at
the time the revenue is provided;
• depreciation and amortisation, as described in note 1(i);
• expenditure using capital purpose income, comprises expenditure
which either falls below the asset capitalisation threshold or
doesn’t meet asset recognition criteria and therefore does not
result in the recognition of an asset in the Balance Sheet, where
funding for that expenditure is from capital purpose income; and
• impairment of financial and non-financial assets, includes all
impairment losses (and reversals of previous impairment losses),
which have been recognised in accordance with note 1(l).
Balance Sheet
Assets and liabilities are categorised either as current or noncurrent (non-current being those assets or liabilities expected to be
recovered/settled more than 12 months after reporting period) are
disclosed in the notes where relevant.
The net result is equivalent to profit or loss derived in accordance
with AASs.
Statement of Changes in Equity
The Statement of Changes in Equity presents reconciliations of each
non-owner and owner changes in equity from opening balance at
the beginning of the reporting period to the closing balance at the
end of the reporting period. It also shows separately changes due
to amounts recognised in the comprehensive result and amounts
recognised in other comprehensive income related to other nonowner changes in equity.			
Cash Flow Statement
Cash flows are classified according to whether or not they arise
from operating activities, investing activities, or financing activities.
This classification is consistent with requirements under AASB 107
Statement of Cash Flows.
For cash flow presentation purposes, cash and cash equivalents
includes cash and bank balances and deposits at call.
Rounding
All amounts shown in the financial statements are expressed to
the nearest $1,000 unless otherwise stated. Minor discrepancies
between totals and sum of components are due to rounding.		
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

Note 1: Summary of significant accounting policies (continued)
Comparative information
Peter Mac has restated the comparatives in relation to a joint
venture, NextCell Pty Ltd, which is now accounted for using the
equity method, arising from adoption of AASB 11 (note 14).
g) Change in accounting policies
AASB 10 Consolidated Financial Statements		
AASB 10 provides a new approach to determine whether an
entity has control over another entity, and therefore must present
consolidated financial statements. The new approach requires the
satisfaction of all three criteria for control to exist over an entity for
financial reporting purposes:
(a) The investor has power over the investee;
(b) The investor has exposure, or rights to variable returns from its
involvement with the investee; and
(c) The investor has the ability to use its power over the investee to
affect the amount of investor’s returns.
Based on the new criteria prescribed in AASB 10, Peter Mac has
reviewed the existing arrangements to determine if there are any
additional entities that need to be consolidated into the group.
Peter Mac has concluded that there are no new entities to be
consolidated.						
AASB 11 Joint Arrangements				
In accordance with AASB 11, there are two types of joint
arrangements, i.e. joint operations and joint ventures. Joint
operations arise where the investors have rights to the assets and
obligations for the liabilities of an arrangement. A joint operator
accounts for its share of the assets, liabilities, revenue and
expenses. Joint ventures arise where the investors have rights to
the net assets of the arrangement; joint ventures are accounted
for under the equity method. Proportionate consolidation of joint
ventures is no longer permitted. 		
Peter Mac has reviewed its existing contractual arrangements with
other entities to ensure they are aligned with the new classifications
under AASB 11.						
Peter Mac has concluded that there are no new entities to be
accounted for under joint arrangements, apart from NextCell Pty Ltd
that is now accounted for using the equity method as required by
AASB 11 (note 14).			
AASB 12 Disclosure of Interests in Other Entities		
AASB 12 Disclosure of Interests in Other Entities prescribes the
disclosure requirements for an entity’s interests in subsidiaries,
associates and joint arrangements; and extends to the entity’s
association with unconsolidated structured entities.
Peter Mac has disclosed information about its interests in
associates and joint ventures, including any significants judgement
and assumptions used in determining the type of joint arrangement
in which it has an interest.			
h) 	Income recognition				
Income is recognised in accordance with AASB 118 Revenue and
is recognised to the extent that it is probable that the economic
benefits will flow to Peter Mac and the income can be reliably
measured at fair value. Unearned income at reporting date is
reported as income received in advance.
Amounts disclosed as revenue are, where applicable, net of returns,
allowances and duties and taxes.
Government grants and other transfers of income (other than
contributions by owners)		
In accordance with AASB 1004 Contributions, government grants
and other transfers of income (other than contributions by owners)
are recognised as income when Peter Mac gains control of the
underlying assets irrespective of whether conditions are imposed on
Peter Mac’s use of the contributions.
Contributions are deferred as income in advance when Peter Mac
has a present obligation to repay them and the present obligation
can be reliably measured.
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Indirect contributions from the Department of Health and Human
Services						
• Insurance is recognised as revenue following advice from the
Department of Health and Human Services.
• Long service leave (LSL) revenue is recognised upon finalisation of
movements in LSL liability in line with the arrangements set out in
the Metropolitan Health and Aged Care Services Division Hospital
Circular 05/2013.
Patient fees						
Patient fees are recognised as revenue in the month in which
services are rendered.
Private practice fees				
	
Private practice fees are recognised as revenue at the time invoices
are raised.
Revenue from commercial activities
Revenue from commercial activities such as research revenue is
recognised as revenue at the earlier of the time invoices are raised
or cash is received.
Donations and other bequests					
Donations and bequests are recognised as revenue when received.
	
If donations are for a special purpose, they may be appropriated to a
surplus, such as the restricted specific purpose surplus.
Dividend revenue						
	Dividend revenue is recognised when the right to receive payment
is established. Dividends represent the income arising from Peter
Mac’s investments in financial assets.
Interest revenue						
Interest revenue is recognised on a time proportionate basis that
takes in account the effective yield of the financial asset, which
allocates interest over the relevant period.		
Sale of investments						
	The gain or loss on the sale of investments is recognised when the
investment is realised.
	Fair value of assets and services received free of charge or for
nominal consideration
	Resources received free of charge or for nominal consideration
are recognised at their fair value when the transferee obtains
control over them, irrespective of whether restrictions or conditions
are imposed over the use of the contributions, unless received
from another Health Service or agency as a consequence of a
restructuring of administrative arrangements. In the latter case,
such transfer will be recognised at carrying value. Contributions in
the form of services are only recognised when a fair value can be
reliably determined and the services would have been purchased if
not received as a donation.
Other income						
Other income includes non-property rental, dividends, forgiveness of
liabilities, and bad debt reversals.
i) Expense recognition
Expenses are recognised as they are incurred and reported in the
financial year to which they relate.
Employee expenses
Employee expenses includes:					
• wages and salaries;
• annual leave;
• sick leave;
• long service leave; and
• superannuation expenses which are reported differently
depending upon whether employees are members of defined
benefit or defined contribution plans.		

Defined contribution superannuation plans
In relation to defined contribution (i.e. accumulation) superannuation
plans, the associated expense is simply the employer contributions
that are paid or payable in respect of employees who are members
of these plans during the reporting period. Contributions to defined
contribution superannuation plans are expensed when incurred.
Defined benefit superannuation plans
The amount charged to the Comprehensive Operating Statement
in respect of defined benefit superannuation plans represents
the contributions made by Peter Mac to the superannuation plans
in respect of the services of current Peter Mac staff during the
reporting period. Superannuation contributions are made to the
plans based on the relevant rules of each plan, and are based upon
actuarial advice.
Employees of Peter Mac are entitled to receive superannuation
benefits and Peter Mac contributes to both the defined benefit and
defined contribution plans. The defined benefit plan(s) provide
benefits based on years of service and final average salary.
The name and details of the major employee superannuation funds
and contributions made by Peter Mac are disclosed in note 17.
Depreciation						
All infrastructure assets, buildings, plant and equipment and
other non-financial physical assets that have finite useful lives are
depreciated (i.e. excludes land). Depreciation begins when the asset
is available for use, which is when it is in the location and condition
necessary for it to be capable of operating in a manner intended by
management.
Depreciation is generally calculated on a straight line basis, at a rate
that allocates the asset value, less any estimated residual value over
its estimated useful life. Estimates of the remaining useful lives,
residual value and depreciation method for all assets are reviewed
at least annually, and adjustments made where appropriate. This
depreciation charge is not funded by the Department of Health
and Human Services. Assets with a cost in excess of $2,500 (2014:
$2,500) are capitalised and depreciation has been provided on
depreciable assets so as to allocate their cost or valuation over their
estimated useful lives.
The following table indicates the expected useful lives of noncurrent assets on which the depreciation charges are based.
2014–15

2013–14

						
Buildings
2 to 45 years
							
Plant and equipment
Up to 10 years

2 to 45 years

				

Medical equipment

Up to 10 years

Up to 10 years

Up to 10 years

Up to 3 years

Up to 3 years

Up to 10 years

Up to 10 years

Motor vehicles

Up to 4 years

Up to 4 years

Leasehold improvements

Up to 8 years

Up to 8 years

Computers and communications
Furniture and fittings

As part of the buildings valuation, building values were separated
into components and each component assessed for its useful life
which is represented above.		
Amortisation
Amortisation is allocated to intangible non-produced assets with
finite useful lives on a systematic (typically straight-line) basis
over the asset’s useful life. Amortisation begins when the asset
is available for use, that is, when it is in the location and condition
necessary for it to be capable of operating in the manner intended
by management. The consumption of intangible non-produced
assets with finite useful lives is classified as amortisation. The
amortisation period and the amortisation method for an intangible
asset with a finite useful life are reviewed at least at the end of each

annual reporting period. In addition, an assessment is made at
each reporting date to determine whether there are indicators
that the intangible asset concerned is impaired. If so, the asset
concerned is tested as to whether its carrying value exceeds its
recoverable amount.
Any excess of the carrying amount over the recoverable amount is
recognised as an impairment loss.
Intangible assets with finite useful lives are amortised over a 7 year
period (2014: 7 years).
	Grants and other transfers
	
Grants and other transfers to third parties (other than contribution
to owners) are recognised as an expense in the reporting period
in which they are paid or payable. They include transactions such
as: grants, subsidies and personal benefit payments made in cash
to individuals.
Other operating expenses
Other operating expenses generally represent the day-to-day
running costs incurred in normal operations and includes:
• Supplies and consumables
Supplies and services costs which are recognised as an expense
in the reporting period in which they are incurred. The carrying
amounts of any inventories held for distribution are expensed
when distributed.
• Bad and doubtful debts
Refer to note 1(l) Impairment of financial assets.		
j) Other comprehensive income					
	
Other comprehensive income measures the change in volume or
value of assets or liabilities that do not result from transactions.
Net gain/(loss) on non-financial assets
	
Net gain/(loss) on non-financial assets and liabilities includes
realised and unrealised gains and losses as follows:
Revaluation gains/(losses) of non-financial physical assets
Refer to note 1(l) Revaluations of non-financial physical assets.
	Net gain/(loss) on disposal of non-financial assets
	
Any gain or loss on the disposal of non-financial assets is
recognised at the date of disposal and is the difference between the
proceeds and the carrying value of the asset at that time.
	Net gain/(loss) on financial instruments
Net gain/(loss) on financial instruments includes:
• realised and unrealised gains and losses from revaluations of
financial instruments at fair value;
• impairment and reversal of impairment for financial instruments
at amortised cost (note 1(l)); and
• disposals of financial assets and derecognition of financial
liabilities.						
Amortisation of non-produced intangible assets
	
Intangible non-produced assets with finite lives are amortised as an
other economic flow on a systematic basis over the asset’s useful
life. Amortisation begins when the asset is available for use, that is
when it is in the location and condition necessary for it to be capable
of operating in the manner intended by management.
	Impairment of non-financial assets
	
Goodwill and intangible assets with indefinite useful lives (and
intangible assets not available for use) are tested annually for
impairment and whenever there is an indication that the asset may
be impaired. Refer to note 1(l) Assets.		
Revaluation of financial instrument at fair value
Refer to note 1(k) Financial instruments.
Other gains/(losses) from other comprehensive income
Other gains/(losses) include:
(a) the revaluation of the present value of the long service leave
liability due to changes in the bond interest rates; and
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Note 1: Summary of significant accounting policies (continued)
(b) transfer of amounts from the reserves to accumulated surplus or
net result due to disposal or derecognition or reclassification.
k) Financial instruments					
Financial instruments arise out of contractual agreements that
give rise to a financial asset of one entity and a financial liability or
equity instrument of another entity. Due to the nature of Peter Mac’s
activities, certain financial assets and financial liabilities arise under
statute rather than a contract. Such financial assets and financial
liabilities do not meet the definition of financial instruments in
AASB 132 Financial Instruments: Presentation. For example,
statutory receivables arising from taxes, fines and penalties do
not meet the definition of financial instruments as they do not
arise under contract.
Where relevant, for note disclosure purposes, a distinction is made
between those financial assets and financial liabilities that meet the
definition of financial instruments in accordance with AASB 132 and
those that do not.
The following refers to financial instruments unless
otherwise stated.
Categories of non-derivative financial instruments
Loans and receivables
Loans and receivables are financial instrument assets with fixed
and determinable payments that are not quoted on an active market.
These assets are initially recognised at fair value plus any directly
attributable transaction costs. Subsequent to initial measurement,
loans and receivables are measured at amortised cost using the
effective interest method, less any impairment.
Loans and receivables includes cash and deposits (note 1(l)), term
deposits with maturity greater than three months, trade receivables,
loans and other receivables, but not statutory receivables.
Available-for-sale financial assets
Available-for-sale financial instrument assets are those designated
as available-for-sale or not classified in any other category of
financial instrument asset. Such assets are initially recognised
at fair value. Subsequent to initial recognition, gains and losses
arising from changes in fair value are recognised directly in other
comprehensive income until the investment is disposed of or is
determined to be impaired, at which time the cumulative gain or
loss previously recognised in equity is included in net result for
the period. Fair value is determined in the manner described in
(note 23(e)).						
Financial liabilities at amortised cost
Financial instrument liabilities are initially recognised on the date
they originated. They are initially measured at fair value plus
any directly attributable transaction costs. Subsequent to initial
recognition, these financial instruments are measured at amortised
cost with any difference between the initial recognised amount and
the redemption value being recognised in profit and loss over the
period of the interest-bearing liability, using the effective interest
rate method.
Financial instrument liabilities measured at amortised cost include
all of Peter Mac’s contractual payables, deposits held and advances
received, and all interest-bearing arrangements other than those
designated at fair value through profit or loss.
Other financial liabilities
Pursuant to the requirements of an operating deed signed by the
State and Peter Mac on 14 December 2011, Peter Mac has recorded
and reported all the obligations associated with the VCCC Project
under the applicable project documents signed by the State,
which includes the derivative transactions executed by Treasury
Corporation of Victoria (TCV) and the contributions made by the
Department of Health and Human Services reflecting Peter Mac’s
position as the government agency that controls the assets of
the project.
Derivatives are initially recognised at fair value at the date the
derivative contract is entered into and are subsequently remeasured
to their fair value at the end of each reporting period. The accounting
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for subsequent changes in fair value depends on whether the
derivative is designated as a hedging instrument, and if so, the
nature of the item being hedged. Peter Mac designates certain
derivatives as either:				
• hedges of the fair value of recognised assets or liabilities or a
firm commitment (fair value hedges); or
• hedges of a particular risk associated with the cash flows of
recognised assets and liabilities and highly probable forecast
transactions (cash flow hedges).
Peter Mac documents at the inception of the hedging transaction,
the relationship between hedging instruments and hedged
items, as well as its risk management objective and strategy for
undertaking various hedge transactions. Peter Mac also documents
its assessment, both at hedge inception and on an ongoing basis, of
whether the derivatives that are used in hedging transactions have
been and will continue to be highly effective in offsetting changes in
fair values or cash flows of hedged items.
The fair values of various derivative financial instruments used
for hedging purposes are disclosed in note 18. Movements in the
hedging reserve in equity are shown in note 19. The full fair value of
a hedging derivative is classified as a non-current asset or liability
when the remaining maturity of the hedged item is more than
12 months; it is classified as a current asset or liability when the
remaining maturity of the hedged item is less than 12 months.
Fair value hedge
Changes in the fair value of derivatives that are designated and
qualify as fair value hedges are recorded in the net result, together
with any changes in the fair value of the hedged asset or liability
that are attributable to the hedged risk. The gain or loss relating
to the effective portion of interest rate swaps hedging fixed rate
borrowings is recognised in the net result within finance costs,
together with changes in the fair value of the hedged fixed rate
borrowings attributable to interest rate risk. The gain or loss relating
to the ineffective portion is recognised in the net result within other
income or other expenses.
If the hedge no longer meets the criteria for hedge accounting, the
adjustment to the carrying amount of a hedged item for which the
effective interest method is used is amortised to profit or loss over
the period to maturity using a recalculated effective interest rate.
Cash flow hedge
The effective portion of changes in the fair value of derivatives, that
are designated and qualify as cash flow hedges, is recognised in
other comprehensive income and accumulated in reserves in equity.
The gain or loss relating to the ineffective portion is recognised
immediately in profit or loss within other income or other expenses.
Amounts accumulated in equity are reclassified to profit or loss in
the periods when the hedged item affects profit or loss (for instance
when the forecast transaction that is hedged takes place) and is
recognised within finance costs.
When a hedging instrument expires or is sold or terminated, or
when a hedge no longer meets the criteria for hedge accounting,
any cumulative gain or loss existing in equity at that time remains in
equity and is recognised when the forecast transaction is ultimately
recognised in profit or loss. When a forecast transaction is no longer
expected to occur, the cumulative gain or loss that was reported in
equity is immediately reclassified to profit or loss.
l) Assets
Cash and cash equivalents
Cash and cash equivalents recognised on the balance sheet
comprise cash on hand and cash at bank, deposits at call and highly
liquid investments with an original maturity of three months or
less, which are held for the purpose of meeting short term cash
commitments rather than for investment purposes, which are
readily convertible to known amounts of cash with an insignificant
risk of changes in value.						
						

Receivables
Receivables consist of:
• statutory receivables, which includes predominantly amounts
owing from the Victorian Government and Goods and Services Tax
(“GST”) input tax credits recoverable; and
• contractual receivables, which includes mainly debtors in relation
to goods and services, loans to third parties, accrued investment
income and finance lease receivables.
Receivables that are contractual are classified as financial
instruments and categorised as loans and receivables. Statutory
receivables are recognised and measured similarly to contractual
receivables (except for impairment), but are not classified as
financial instruments because they do not arise from a contract.
Receivables are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest method less
any accumulated impairment.
Trade debtors are carried at nominal amounts due and are due for
settlement within 30 days from the date of recognition. Collectability
of debts is reviewed on an ongoing basis, and debts which are
known to be uncollectible are written off. A provision for doubtful
debts is recognised when there is objective evidence the debts may
not be collected. Bad debts are written off when identified.
Included in trade receivables is approximately $1.3 million (2014:
$1.5 million) which has been outstanding for more than 120 days at
the end of the reporting period. While the customers/patients have
not disputed the amount owing, as the amount has been outstanding
for in excess of 120 days, which prima facie, provides some inherent
uncertainty in relation to the repayment of the entire amount, the
directors believe that the unprovided component of the debt is
recoverable (for the balance and the movement of the provision for
impairment of receivables refer note 7).
	Investments and other financial assets
Investments are recognised and derecognised on trade date where
purchase or sale of an investment is under a contract whose terms
require delivery of the investment within the timeframe established
by the market concerned, and are initially measured at fair value,
net of transaction costs.
Investments are classified in the following categories:
• loans and receivables; and
• available-for-sale financial assets.
Peter Mac classifies its other financial assets between current and
non-current assets based on the purpose for which the assets were
acquired. Management determines the classification of its other
financial assets at initial recognition.
Peter Mac assesses at each balance sheet date whether a financial
asset or group of financial assets is impaired.
All financial assets, except those measured at fair value through
profit or loss are subject to annual review for impairment.
	Inventories
Inventories include goods and other property held either for sale,
consumption or for distribution at no or nominal cost in the ordinary
course of business operations. It excludes depreciable assets.
Inventories held for distribution are measured at cost, adjusted for
any loss of service potential. All other inventories are measured at
lower of cost and net realisable value.
Inventories acquired for no cost or nominal considerations are
measured at current replacement cost at the date of acquisition.
The basis used in assessing loss of service potential for inventories
held for distribution include current replacement cost and technical
or functional obsolescence. Technical obsolescence occurs when
an item still functions for some or all of the tasks it was originally
acquired to do, but no longer matches existing technologies.
Functional obsolescence occurs when an item no longer functions
the way it did when it was acquired.

Cost for all other inventory is measured on the basis of weighted
average cost.			
Property, plant and equipment
All non-current physical assets are measured initially at cost and
subsequently revalued at fair value less accumulated depreciation
and impairment. Where an asset is acquired for no or nominal cost,
the cost is its fair value at the date of acquisition.
More details about the valuation techniques and inputs used in
determining the fair value of non-financial physical assets are
discussed in note 11 Property, plant and equipment.
The initial cost for non-financial physical assets under finance lease
(note 1(n)) is measured at amounts equal to the fair value of the
leased asset or, if lower, the present value of the minimum lease
payments, each determined at the inception of the lease.
Land and buildings are recognised initially at cost and subsequently
measured at fair value less accumulated depreciation and
impairment.
Plant, equipment and vehicles are recognised initially at cost and
subsequently measured at fair value less accumulated depreciation
and impairment. Depreciated historical cost is generally a
reasonable proxy for fair value because of the short lives of the
assets concerned.
Cultural assets that Peter Mac intends to preserve because of
their unique historical, cultural or environmental attributes are
measured at the cost of replacing the asset less, where applicable,
accumulated depreciation calculated on the basis of such cost to
reflect the already consumed or expired future economic benefits of
the asset and any accumulated impairment.
Peter Mac holds artwork on which there are certain limitations and
restrictions imposed on their disposal.
Capital contributions towards the capital costs for the VCCC
Project are recognised at cost and disclosed within property, plant
and equipment as prepaid finance lease assets. On commercial
acceptance the contributions will form a part of the asset, which will
subsequently be recorded within the various classes of land and
buildings, plant and equipment.
Revaluation of non-current physical assets
Non-current physical assets are measured at fair value and are
revalued in accordance with FRD 103F Non-current Physical Assets.
This revaluation process normally occurs at least every five years,
based upon the asset’s Government Purpose Classification, but may
occur more frequently if fair value assessments indicate material
changes in values. Independent valuers are used to conduct these
scheduled revaluations and any interim revaluations are determined
in accordance with the requirements of the FRD (refer note 11).
Revaluation increments or decrements arise from differences
between an asset’s carrying value and fair value.
Revaluation increments are recognised in other comprehensive
income and are credited directly in equity to the asset revaluation
surplus, except that, to the extent that an increment reverses
a revaluation decrement in respect of that same class of asset
previously recognised as an expense in net result, the increment
is recognised as income in the net result.
Revaluation decrements are recognised immediately in the other
comprehensive income, to the extent that a credit balance exists
in the asset revaluation surplus in respect of the same class of
property, plant and equipment.
Revaluation increases and revaluation decreases relating to
individual assets within an asset class are offset against one
another within that class but are not offset in respect of assets
in different classes.
Revaluation surplus is not normally transferred to accumulated
funds on derecognition of the relevant asset.
In accordance with FRD 103F, Peter Mac’s non-current physical
assets were assessed to determine whether revaluation of the
non-current physical assets was required.				
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Note 1: Summary of significant accounting policies (continued)
	Intangible assets
Intangible assets represent identifiable non-monetary assets
without physical substance such as computer software and
licences. Peter Mac does not have any intangible assets with
indefinite useful lives.
Intangible assets are initially recognised at cost. Subsequently,
intangible assets with finite useful lives are carried at cost less
accumulated amortisation and accumulated impairment losses.
Costs incurred subsequent to initial acquisition are capitalised
when it is expected that additional future economic benefits will
flow to Peter Mac.
Expenditure on research activities is recognised as an expense in
the period on which it is incurred.
Prepayments
Other non-financial assets include prepayments which represent
payments in advance of receipt of goods or services or that part
of expenditure made in one accounting period covering a term
extending beyond that period.
Disposal of non-financial assets
Any gain or loss on the sale of non-financial assets is recognised in
the Comprehensive Operating Statement. Refer to note 1(j)).
	Impairment of non-financial assets
Apart from intangible assets with indefinite useful lives, all other
non-financial assets are assessed annually for indications of
impairment, except for:					
• deferred tax assets;
• financial assets;
• inventories; and
• assets arising from construction contracts.
If there is an indication of impairment, the assets concerned are
tested as to whether their carrying value exceeds their possible
recoverable amount. Where an asset’s carrying value exceeds its
recoverable amount, the difference is written-off as an expense
except to the extent that the write-down can be debited to an asset
revaluation surplus amount applicable to that same class of asset.
If there is an indication that there has been a reversal in the
estimate of an asset’s recoverable amount since the last impairment
loss was recognised, the carrying amount shall be increased
to its recoverable amount. This reversal of the impairment loss
occurs only to the extent that the asset’s carrying amount does not
exceed the carrying amount that would have been determined, net
of depreciation or amortisation, if no impairment loss had been
recognised in prior years.					
It is deemed that, in the event of the loss or destruction of an asset,
the future economic benefits arising from the use of the asset will
be replaced unless a specific decision to the contrary has been
made. The recoverable amount for most assets is measured at the
higher of depreciated replacement cost and fair value less costs to
sell. Recoverable amount for assets held primarily to generate net
cash inflows is measured at the higher of the present value of future
cash flows expected to be obtained from the asset and fair value
less costs to sell.
	Investments in joint operations					
In respect of any interest in joint operations, Peter Mac recognises
in the financial statements:
• its assets, including its share of any assets held jointly;
• any liabilities including its share of liabilities that it had incurred;
• its revenue from the sale of its share of the output from the joint
operation;
• its share of the revenue from the sale of the output by the
operation; and
• its expenses, including its share of any expenses incurred jointly.
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Details of the joint operations are set out in note 26.
Investments accounted for using the equity method (joint ventures)
Joint ventures are joint arrangements whereby Peter Mac or one of
its controlled entities, via joint control of the arrangement, has rights
to the net assets of the arrangements.
Interests in joint ventures are accounted for in the financial
statements using the equity method, as applied to investments in
associates and are disclosed as required by AASB 12.
Cell Therapies Pty Ltd has a non-controlling interest in a joint
venture (NextCell Pty Ltd). Details of the joint venture are set out in
note 14.						
	Impairment of financial assets					
At the end of each reporting period Peter Mac assesses whether
there is objective evidence that a financial asset or group of financial
asset is impaired. All financial instrument assets, except those
measured at fair value through profit or loss, are subject to annual
review for impairment.
Receivables are assessed for bad and doubtful debts on a regular
basis. Bad debts considered as written off and allowances for
doubtful receivables are expensed. Bad debt written off by mutual
consent and the allowance for doubtful debts are classified as ‘other
comprehensive income’ in the net result.
The amount of the allowance is the difference between the financial
asset’s carrying amount and the present value of estimated future
cash flows, discounted at the effective interest rate.
Where the fair value of an investment in an equity instrument at
balance date has reduced by 20 percent or more than its cost price
or where its fair value has been less than its cost price for a period
of 12 or more months, the financial asset is treated as impaired.
In order to determine an appropriate fair value as at 30 June 2015
for its portfolio of financial assets, Peter Mac obtained a valuation
based on the best available advice using market value through a
reputable financial institution. This value was compared against
valuation methodologies provided by the issuer as at 30 June 2015.
These methodologies were critiqued and considered to be consistent
with standard market valuation techniques.
In assessing impairment of statutory (non-contractual) financial
assets, which are not financial instruments, professional judgement
is applied in assessing materiality using estimates, averages
and other computational methods in accordance with AASB 136
Impairment of Assets.
	Net gain/(loss) on financial instruments				
Net gain/(loss) on financial instruments includes:
• disposals of financial assets and derecognition of financial
liabilities.						
Revaluations of financial instruments at fair value			
The revaluation gain/(loss) on financial instruments at fair value
excludes dividends or interest earned on financial assets.
m)	Liabilities						
Payables						
Payables consist of:
• contractual payables which consist predominantly of accounts
payable representing liabilities for goods and services provided to
Peter Mac prior to the end of the financial year that are unpaid, and
arise when Peter Mac becomes obliged to make future payments
in respect of the purchase of those goods and services. The normal
credit terms for accounts payable are usually Nett 30 days.
• statutory payables, such as goods and services tax and fringe
benefits tax payables.
Contractual payables are classified as financial instruments and are
initially recognised at fair value, and then subsequently carried at
amortised cost. Statutory payables are recognised and measured
similarly to contractual payables, but are not classified as financial
instruments and not included in the category of financial liabilities at
amortised cost, because they do not arise from a contract.		

Provisions
Provisions are recognised when Peter Mac has a present obligation,
the future sacrifice of economic benefits is probable, and the amount
of the provision can be measured reliably.

On-costs
Provisions for on-costs, such as payroll tax, workers compensation
and superannuation are recognised together with provisions for
employee benefits.

The amount recognised as a liability is the best estimate of the
consideration required to settle the present obligation at reporting
date, taking into account the risks and uncertainties surrounding
the obligation. Where a provision is measured using the cash flows
estimated to settle the present obligation, its carrying amount is the
present value of those cash flows using a discount rate that reflects
the time value of money and risks specific to the provisions.

Superannuation liabilities						
Peter Mac does not recognise any unfunded defined benefit liability
in respect of the superannuation plans because Peter Mac has no
legal or constructive obligation to pay future benefits relating to its
employees; its only obligation is to pay superannuation contributions
as they fall due.						

Depending on the expectation of the timing of settlement, liabilities
for wages and salaries, annual leave and accrued days off are
measured at:

lease term is deemed to be the date the asset is commissioned.

n)	Leases
A lease is a right to use an asset for an agreed period of time in
Employee benefits						
exchange for payment. Leases are classified at their inception as
This provision arises for benefits accruing to employees in respect
either operating or finance leases based on the economic substance
of wages and salaries, annual leave and long service leave for
of the agreement so as to reflect the risks and rewards incidental
services rendered to the reporting date.
to ownership.
	Wages and salaries, annual leave and accrued days off
Leases of property, plant and equipment are classified as finance
Liabilities for wages and salaries, including non-monetary benefits
leases whenever the terms of the lease transfer substantially all the
and annual leave are all recognised in the provision for employee
risks and rewards of ownership to the lessee.
benefits as current liabilities, because Peter Mac does not have an
unconditional right to defer settlements of these liabilities.
For service concession arrangements, the commencement of the

• Undiscounted value – if Peter Mac expects to wholly settle within
12 months; or
• Present value – if Peter Mac does not expect to wholly settle
within 12 months.
	Long service leave
The liability for long service leave (LSL) is recognised in the
provision for employee benefits.
Current liability - unconditional LSL (representing 10 or more years
of continuous service) is disclosed in the notes to the financial
statements as a current liability even where Peter Mac does not
expect to settle the liability within 12 months because it will not have
the unconditional right to defer the settlement of the entitlement
should an employee take leave within 12 months.
The components of this current LSL liability are measured at:
• undiscounted value: if Peter Mac expects to wholly settle within 12
months; and
• present value: if Peter Mac does not expect to wholly settle within
12 months.						
Non-current liability- conditional LSL (representing less than 10
years of continuous service) is disclosed in the notes to the financial
statements as a non-current liability. There is an unconditional
right to defer the settlement of the entitlement until the employee
has completed the requisite years of service. This non-current LSL
liability is measured at present value.
Any gain or loss followed revaluation of the present value of noncurrent LSL liability is recognised as a transaction, except to the
extent that a gain or loss arises due to changes in bond interest
rates for which it is then recognised as an other economic flow.
	Termination benefits
Termination benefits are payable when employment is terminated
before the normal retirement date or when an employee decides
to accept an offer of benefits in exchange for the termination of
employment.
Peter Mac recognises termination benefits when it is demonstrably
committed to either terminating the employment of current
employees according to a detailed formal plan without possibility of
withdrawal or providing termination benefits as a result of an offer
made to encourage voluntary redundancy. Benefits falling due more
than 12 months after the end of the reporting period are discounted
to present value.						

All other leases are classified as operating leases.

Operating leases						
Rental income from operating leases is recognised on a straight-line
basis over the term of the relevant lease.
Operating lease payments, including any contingent rentals,
are recognised as an expense in the Comprehensive Operating
Statement on a straight line basis over the lease term, except where
another systematic basis is more representative of the time pattern
of the benefits derived from the use of the leased asset. The leased
asset is not recognised in the Balance Sheet.

	Leasehold Improvements						
The cost of leasehold improvements are capitalised as an asset and
depreciated over the remaining term of the lease or the estimated
useful life of the improvements, whichever is the shorter.
o) Equity

Cash flow hedge reserve						
The cash flow hedging reserve represents the cumulative effective
portion of gains or losses arising on changes in fair value of hedging
instruments entered into for cash flow hedges. The cumulative gain
or loss arising on changes in fair value of the hedging instruments
that are recognised and accumulated under the heading of cash
flow hedging reserve will be reclassified to profit or loss only when
the hedged transaction affects the profit or loss, or is included as a
basis adjustment to the non-financial hedged item.
Contributed capital					
Consistent with Australian Accounting Interpretation 1038
Contributions by Owners Made to Wholly-Owned Public Sector
Entities and FRD 119A Contributions by Owners, appropriations for
additions to the net asset base have been designated as contributed
capital. Other transfers that are in the nature of contributions to or
distributions by owners that have been designated as contributed
capital are also treated as contributed capital.
Financial assets available-for-sale revaluation surplus			
The available-for-sale revaluation surplus arises on the
revaluation of available-for-sale financial assets. Where a
revalued financial asset is sold, that portion of the surplus
which relates to that financial asset is effectively realised and
is recognised in the Comprehensive Operating Statement.
Where a revalued financial asset is impaired, that portion of the
surplus which relates to that financial asset is recognised in the
Comprehensive Operating Statement.
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Note 1: Summary of significant accounting policies (continued)
	General reserves
Funds where Peter Mac has possession or control and has complete
discretion in the use of these funds.
Property, plant and equipment revaluation surplus		
The asset revaluation surplus is used to record increments and
decrements on the revaluation of non-current physical assets.
Restricted specific purpose reserve				
A restricted specific purpose reserve is established where Peter
Mac has possession or title to the funds but has no discretion to
amend or vary the restriction and/or condition underlying the
funds received.						
p) Commitments
Commitments for future expenditure include operating and capital
commitments arising from contracts. These commitments are
disclosed by way of a note (note 22) at their nominal value and are
inclusive of the GST payable. In addition, where it is considered
appropriate and provides additional relevant information to users,
the net present values of significant individual projects are stated.
These future expenditures cease to be disclosed as commitments
once the related liabilities are recognised on the Balance Sheet.
q) Contingent assets and contingent liabilities				
Contingent assets and contingent liabilities are not recognised
in the Balance Sheet, but are disclosed by way of note and, if
quantifiable, are measured at nominal value. Contingent assets
and contingent liabilities are presented inclusive of GST receivable
or payable respectively.
r)	Goods and services tax (GST)				
Income, expenses and assets are recognised net of the amount of
associated GST, unless the GST incurred is not recoverable from the
taxation authority. In this case, the GST payable is recognised as part
of the cost of acquisition of the asset or as part of the expense.
Receivables and payables are stated inclusive of the amount of GST
receivable or payable. The net amount of GST recoverable from, or
payable to, the taxation authority is included with other receivables
or payables in the Balance Sheet.
Cash flows in the Cash Flow Statement are presented on a gross
basis. The GST components of cash flows arising from investing or
financing activities which are recoverable from or payable to the
taxation authority are presented as an operating cash flow.
Commitments for expenditure and contingent assets and liabilities
are presented on a gross basis.
s)	Income tax						
Peter Mac is exempt from income tax under the Income Tax
Assessment Act 1997 (Cth). However, some of Peter Mac’s
subsidiaries are not income tax exempt under the Income Tax
Assessment Act 1997 (Cth).
Current tax
The charge for current income tax expense is based on the profit/
(loss) for the year adjusted for any non-assessable or disallowed
items. It is calculated using the tax rates that have been enacted or
are substantially enacted by the balance date.
Deferred tax
Deferred tax is recognised in respect of temporary differences
arising between the tax bases of assets and liabilities and their
carrying amounts in the financial statements. No deferred income
tax will be recognised from the initial recognition of an asset or
liability, excluding a business combination, where there is no effect
on accounting or taxable profit or loss.
Deferred tax is calculated at the tax rates that are expected to
apply to the period when the asset is realised or liability is settled.
Deferred tax is credited in the net operating result except where it
relates to items that may be credited directly to equity, in which case
the deferred tax is adjusted directly against equity.
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Deferred income tax assets are recognised to the extent that it
is probable that future tax profits will be available against which
deductible temporary differences can be utilised.
The amount of benefits brought to account or which may be realised
in the future is based on the assumption that no adverse change
will occur in income taxation legislation and the assumption that the
entity will derive sufficient future assessable income to enable the
benefit to be realised and comply with the conditions of deductibility
imposed by the law.
t) Service concession arrangements (SCA)			
As noted in note 1(k) Peter Mac is party to a service concession
arrangement (SCA). SCA are arrangements entered into with
private sector participants to design and construct or upgrade
assets used to provide public services. These arrangements are
typically complex and usually include the provision of operational
and maintenance services for a specified period of time. These
arrangements are also referred to as public private partnerships
(PPP).
With these arrangements, Peter Mac or another party pay the
operator over the period of the arrangement, subject to specified
performance criteria being met. At the date of commitment to the
principal provisions of the arrangement, these estimated periodic
payments are allocated between a component related to the design
and construction or upgrading of the asset and components related
to the ongoing operation and maintenance of the asset. The former
component is accounted for as a lease payment in accordance
with the lease policy (note 1(n)). The remaining components are
accounted for as commitments (note 1(p)) for operating costs
which are expensed in the comprehensive operating statement
as they are incurred.
On 7 December 2011 the Minister for Health, on behalf of the
State, executed the Victorian Comprehensive Cancer Centre (VCCC)
Project Agreement (the Agreement) and other associated project
documentation with Plenary Health (CCC) Pty Ltd (referred to as
Plenary) and other related parties. The Agreement is for the design,
construction and financing of the VCCC Project and for the provision
of ancillary facility maintenance services over a 25-year term.
The VCCC Project will provide the new home for Peter Mac’s East
Melbourne operations.
Pursuant to the requirements of the Operating Deed signed by
the State and Peter Mac on 14 December 2011, the Department
of Health and Human Services agrees to meet all the payments
(including leasing and operating) for which the State is liable
and which are associated with the VCCC Project, the derivative
transaction and the State Payment Account. Peter Mac agrees to
record and report all of the obligations of the State reflecting Peter
Mac’s position as the government agency that controls the assets.
Upon commercial acceptance Peter Mac will recognise a
leased asset and corresponding lease liability in respect of the
arrangement in accordance with the State’s stated accounting policy
for such arrangements.
Quarterly service payments will be made to Plenary from the date
of commercial acceptance. Each payment includes an allowance for
the remaining capital cost of the facility, the facilities maintenance
and ancillary services to be delivered by Plenary over the 25 year
operating phase, interest rate service payments and an equity
return. The total value of the commitment for the VCCC Project and
the discounted value of the financial commitment, as measured
by the risk adjusted net present cost to the State of the quarterly
service payment commencing 2016 under the Agreement, are found
in note 22.

u) Foreign currency
All foreign currency transactions during the financial year are
brought to account using the exchange rate in effect at the date of
the transaction. Foreign monetary items existing at the end of the
reporting period are translated at the closing rate at the date of the
end of the reporting period. Non monetary assets carried at fair
value that are denominated in foreign currencies are translated to
the functional currency at the rates prevailing at the date when the
fair value was determined.
v) Events after the reporting period
Assets, liabilities, income or expenses arise from past transactions
or other past events. Where the transactions result from an
agreement between Peter Mac and other parties, the transactions
are only recognised when the agreement is irrevocable at or before
the end of the reporting period.
Adjustments are made to amounts recognised in the financial
statements for events which occur between the end of the reporting
period and the date when the financial statements are authorised
for issue, where those events provide information about conditions
which existed at the reporting date. Note disclosure is made about
events between the end of the reporting period and the date the
financial statements are authorised for issue where the events
relate to conditions which arose after the end of the reporting period
that are considered to be of material interest.
w) AAS issued that are not yet effective			
Certain new Australian Accounting Standards and Interpretations
have been published that are not mandatory for the 30 June 2015
reporting period. Department of Treasury and Finance assesses the
impact of all these new standards and advises Peter Mac of their
applicability and early adoption where applicable. As at 30 June
2015, the following standards and interpretations had been issued
by the AASB but were not yet effective. They become effective for the
first financial statements for reporting periods commencing after
the stated operative dates as detailed in the table over page. Peter
Mac has not and does not intend to adopt these standards early.		
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Note 1: Summary of significant accounting policies (continued)
w) AAS issued that are not yet effective (continued)
Applicable
for annual
reporting
periods beginning
on or after

Standard/Interpretation

Summary

AASB 9 Financial Instruments

The key changes include the simplified
requirements for the classification and
measurement of financial assets, a new
hedging accounting model and a revised
impairment loss model to recognise
impairment losses earlier, as opposed
to the current approach that recognises
impairment only when incurred.

1 January 2018

The core principle of AASB 15 requires
an entity to recognise revenue when the
entity satisfies a performance obligation by
transferring a promised good or service to
a customer.

1 January 2017

AASB 15 Revenue from
Contracts with Customers

Impact on Financial Statements
The assessment has identified that
the financial impact of available for
sale (AFS) assets will now be reported
through other comprehensive income
(OCI) and no longer recycled to the profit
and loss.
While the preliminary assessment
has not identified any material impact
arising from AASB 9, it will continue to
be monitored and assessed.

(Exposure Draft
263 – potential
deferral to 1
January 2018)

The changes in revenue recognition
requirements in AASB 15 may result
in changes to the timing and amount
of revenue recorded in the financial
statements. The Standard will
also require additional disclosures
on service revenue and contract
modifications.
A potential impact will be the upfront
recognition of revenue from licenses
that cover multiple reporting periods.
Revenue that was deferred and
amortised over a period may now
need to be recognised immediately as
a transitional adjustment against the
opening returned earnings if there are
no former performance obligations
outstanding.

AASB 2014-1 Amendments to
Australian Accounting Standards
[Part E Financial Instruments]

Amends various AASs to reflect the
AASB’s decision to defer the mandatory
application date of AASB 9 to annual
reporting periods beginning on or after 1
January 2018 as a consequence of Chapter
6 Hedge Accounting, and to amend reduced
disclosure requirements.

1 January 2018

This amending standard will defer the
application period of AASB 9 to the
2018-19 reporting period in accordance
with the transition requirements.

AASB 2014-4 Amendments to
Australian Accounting Standards
- Clarification of Acceptable
Methods of Depreciation and
Amortisation

Amends AASB 116 Property, Plant and
Equipment and AASB 138 Intangible
Assets to:

1 January 2016

The assessment has indicated that
there is no expected impact as the
revenue-based method is not used for
depreciation and amortisation.

1 January 2016

The assessment indicates that there is
no expected impact as the entity will
continue to account for the investments
in subsidiaries, joint ventures and
associates using the cost method
as mandated if separate financial
statements are presented in accordance
with FRD 113A.

[AASB 116 & AASB 138]

• establish the principle for the basis of
depreciation and amortisation as being the
expected pattern of consumption of the
future economic benefits of an asset;
• prohibit the use of revenue based
methods to calculate the depreciation
or amortisation of an asset, tangible or
intangible, because revenue generally
reflects the pattern of economic benefits
that are generated from operating the
business, rather than the consumption
through the use of the asset.

AASB 2014-9 Amendments to
Australian Accounting Standards
- Equity Method in Separate
Financial Statements
[AASB 1, 127 & 128]

Amends AASB 127 Separate Financial
Statements to allow entities to use
the equity method of accounting for
investments in subsidiaries, joint ventures
and associates in their separate financial
statements.
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Applicable
for annual
reporting
periods beginning
on or after

Standard/Interpretation

Summary

AASB 2014-10 Amendments to
Australian Accounting Standards
- Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture [AASB
10 & AASB 128]

AASB 2014-10 amends AASB 10
Consolidated Financial Statements and
AASB 128 Investments in Associates to
ensure consistent treatment in dealing with
the sale or contribution of assets between
an investor and its associate or joint
venture. The amendments require that:

Impact on Financial Statements

1 January 2016

The assessment has indicated that
there is limited impact, as the revisions
to AASB 10 and AASB 128 are guidance
in nature.

1 January 2016

The amending standard will result in
extended disclosures on the entity’s key
management personnel (KMP), and the
related party transactions.

• a full gain or loss to be recognised by
the investor when a transaction involves
a business (whether it is housed in a
subsidiary or not); and
• a partial gain or loss to be recognised by
the parent when a transaction involves
assets that do not constitute a business,
even if these assets are housed in a
subsidiary.
AASB 2015 6 Amendments to
Australian Accounting Standards
- Extending Related Party
Disclosures to Not-for-Profit
Public Sector Entities
[AASB 10, AASB 124 & AASB
1049]

The Amendments extend the scope of AASB
124 Related Party Disclosures to not-forprofit public sector entities. A guidance has
been included to assist the application of
the Standard by not-for-profit public sector
entities.

In addition to the new standards above, the AASB has issued a list of
amending standards that are not effective for the 2014–15 reporting
period (as listed below). In general, these amending standards include
editorial and references changes that are expected to have insignificant
impacts on public sector reporting. The AASB Interpretation in the list
below is also not effective for the 2014–15 reporting period and is
considered to have insignificant impacts on public sector reporting.
• AASB 2010-7 Amendments to Australian Accounting Standards
arising from AASB 9 (December 2010)
• AASB 2013-9 Amendments to Australian Accounting Standards
– Conceptual Framework, Materiality and Financial Instruments
• AASB 2014-1 Amendments to Australian Accounting Standards
[PART D – Consequential Amendments arising from AASB 14
Regulatory Deferral Accounts only]
• AASB 2014-3 Amendments to Australian Accounting Standards –
Accounting for Acquisitions of Interests in Joint Operations [AASB
1 & AASB 11]
• AASB 2014-5 Amendments to Australian Accounting Standards
arising from AASB 15
• AASB 2014-7 Amendments to Australian Accounting Standards
arising from AASB 9 (December 2014)
• AASB 2014-8 Amendments to Australian Accounting Standards
arising from AASB 9 (December 2014) – Application of AASB 9
(December 2009) and AASB 9 (December 2010) [AASB 9 (2009
& 2010)]

• AASB 2015-3 Amendments to Australian Accounting Standards
arising from the Withdrawal of AASB 1031 Materiality
• AASB 2015-5 Amendments to Australian Accounting Standards
– Investment Entities: Applying the Consolidation Exception [AASB
10, AASB 12, AASB 128]
x) Category groups
Peter Mac has used the following category groups for reporting
purposes for the current and previous financial years.
Admitted patient services (Admitted patients) comprises all
acute and subacute admitted patient services, where services are
delivered in public hospitals.
Non Admitted Services comprises acute and subacute non admitted
services, where services are delivered in public hospital clinics and
provide models of integrated community care, which significantly
reduces the demand for hospital beds and supports the transition
from hospital to home in a safe and timely manner.
Emergency department services (EDS) comprises all emergency
department services.
Aged Care comprises a range of in home, specialist geriatric,
residential care and community based programs and support
services, such as Home and Community Care (HACC) that are
targeted to older people, people with a disability, and their carers.
Other services not reported elsewhere (Other) comprises services
not separately classified above. Health and community initiatives
also fall into this category.

• AASB 2015-2 Amendments to Australian Accounting Standards
– Disclosure Initiative: Amendments to AASB 101 [AASB 7, AASB
101, AASB 134 & AASB 1049]
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Note 2: Analysis of revenue by source
Admitted
patients
2014–15
$000s

Admitted
patients
2013–14
$000s

Non-admitted
patients
2014–15
$000s

Non-admitted
patients
2013–14
$000s

91,528
490
6,127
–
–
7,767
845

89,657
1,030
5,627
–
–
6,484
281

89,643
458
3,766
–
–
34,092
510

85,947
969
3,734
–
–
32,895
354

106,757

103,079

128,469

123,899

Interest
Dividends

–
–

–
–

–
–

–
–

Total revenue from non-operating activities

–

–

–

–

Capital purpose income1
Capital interest1

1,233
–

1,178
–

5,418
–

5,869
–

Total revenue from capital purpose income

1,233

1,178

5,418

5,869

–
–
–

3,271
–
–

–
–
–

3,077
–
–

–

–

–

–

107,990

107,528

133,887

132,845

Note
Consolidated
Government grants
Indirect contributions by Department of Health and Human Services
Patient fees
Commercial activities
Donations and bequests
Recoupment from private practice for use of hospital facilities
Other revenue from operating activities
Total revenue from operating activities

Reversal of impairment loss on non-financial assets
Available-for-sale revaluation surplus gain/(loss) recognised
Impairment loss on financial assets
Share of net result of joint venture accounted for using the equity
method
TOTAL REVENUE
1

This includes $78.939m related to the VCCC Project (2014: $101.817m)

Indirect contributions by Department of Health (1 July 2014 – 31 Dec 2014) and Department of Health and Human Services (1 Jan 2015 – 30 June 2015):

Department of Health and Department of Health and Human Services makes certain payments on behalf of Peter Mac.
These amounts have been brought to account in determining the operating result for the year by recording them as revenue and expenses.			
																
					

Note 2a: Net gain/(loss) on disposal of non-financial assets
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Proceeds from disposal of non-financial assets
Computers and communication

–

–

Medical equipment

13

2

Motor vehicles

13
–

–
–

26

2

Plant and equipment
Total proceeds from disposal of non-financial assets
Less: written down value of non-financial assets sold
Computers and communication

–

7

117

165

7
–

–
20

Total written down value of non-financial assets sold

124

192

NET GAINS/(LOSSES) ON DISPOSAL OF NON-FINANCIAL ASSETS

(98)

(190)

Medical equipment
Motor vehicles
Plant and equipment
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Mental health
2014–15
$000s

Mental health
2013–14
$000s

Aged care
2014–15
$000s

Aged care
2013–14
$000s

Other
2014–15
$000s

Other
2013–14
$000s

Total
2014–15
$000s

Total
2013–14
$000s

203
–
–
–
–
–
–

38
–
–
–
–
–
–

1,530
15
18
–
–
–
3

1,608
70
28
–
–
–
8

3,611
–
135
52,917
45,166
6,582
6,180

182
–
104
43,525
36,596
7,912
8,658

186,515
963
10,046
52,917
45,166
48,441
7,538

177,432
2,069
9,493
43,525
36,596
47,291
9,301

203

38

1,566

1,714

114,591

96,977

351,586

325,707

–
–

–
–

–
–

–
–

1,245
1,906

2,399
110

1,245
1,906

2,399
110

–

–

–

–

3,151

2,509

3,151

2,509

–
–

–
–

26
–

29
–

81,039
780

105,951
821

87,716
780

113,027
821

–

–

26

29

81,819

106,772

88,496

113,848

–
–
–

–
–
–

–
–
–

108
–
–

–
863
(191)

1,500
217
–

–
863
(191)

7,956
217
–

–

–

–

–

66

1

66

1

203

38

1,592

1,851

200,299

207,976

443,971

450,238

																

Note 2b: Assets received free of charge or for nominal consideration
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Plant and equipment

20
–

68
176

TOTAL

20

244

During the reporting year, the fair value of assets received free
of charge was as follows:
Cultural assets (artwork)
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Note 3: Analysis of Expenses by Source
Admitted
patients
2014–15
$000s

Admitted
patients
2013–14
$000s

Non-admitted
patients
2014–15
$000s

Non-admitted
patients
2013–14
$000s

Employee expenses

76,528

71,414

81,448

76,479

Non salary labour costs
Supplies and consumables
Travel and accommodation expenses
Maintenance contracts
Fundraising expenses

2,370
31,515
623
1,813
–

2,437
29,140
508
2,047
–

2,664
16,049
1,141
3,090
–

2,402
14,840
1,110
3,570
–

7,084

8,180

10,019

9,409

119,933

113,726

114,411

107,810

Expenditure for capital purposes

–

–

44

41

Impairment of non-financial assets

–

–

–

–

Consolidated

Note

Other expenses
Total expenses from operating activities

Depreciation and amortisation

4

7,896

8,234

7,373

7,745

Income tax benefit/(expense)

5

–

–

–

–

7,896

8,234

7,417

7,786

127,829

121,960

121,828

115,596

Total other expenditure
TOTAL EXPENSES

Note 3a: Analysis of revenue and expense by internally managed and restricted specific purpose funds			
Revenue

Expense

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Private practice and other patient activities

6,883

8,016

6,757

6,513

Car park

1,120

1,036

239

207

Property

601

599

332

359

Commercial activities

Salary packaging
Other

744

773

948

427

5,487

3,455

4,615

2,993

Other activities
Fundraising and community support

45,851

36,877

14,243

13,179

Research and scholarship

48,945
4,960

37,662
8,559

46,846
17,161

50,752
22,421

114,591

96,977

91,141

96,851

Other
TOTAL
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Mental health
2014–15
$000s

Mental Health
2013–14
$000s

Aged care
2014–15
$000s

Aged care
2013–14
$000s

Other
2014–15
$000s

Other
2013–14
$000s

Total
2014–15
$000s

Total
2013–14
$000s

1

–

1,977

1,917

52,661

59,162

212,615

208,972

–
–
–
–
–

–
–
–
–
–

2
301
2
22
–

3
272
1
26
–

4,943
11,095
1,207
763
11,478

7,123
10,177
1,016
329
10,241

9,979
58,960
2,973
5,688
11,478

11,965
54,429
2,635
5,972
10,241

–

–

235

266

8,994

8,803

26,332

26,658

1

–

2,539

2,485

91,141

96,851

328,025

320,872

–

–

–

–

5,657

2,799

5,701

2,840

–

–

–

–

–

406

–

406

–

–

247

272

3,445

3,834

18,961

20,085

–

–

–

–

110

(108)

110

(108)

–

–

247

272

9,212

6,931

24,772

23,223

1

–

2,786

2,757

100,353

103,782

352,797

344,095

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

8,654

10,392

Note 4: Depreciation and amortisation

Depreciation
Buildings and leasehold improvements
Plant and equipment

345

211

8,926

8,090

704
54

896
69

18,683

19,658

Intangibles

278

427

Total Amortisation

278

427

18,961

20,085

Medical equipment
Computers and communication
Motor vehicles
Total Depreciation
Amortisation

TOTAL
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Note 5: Income Tax Benefit
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Current tax

9

–

Deferred tax
Prior year adjustment

101
–

108
–

INCOME TAX BENEFIT

110

(108)

10,432

31,813

a) The components of income tax benefit comprise of:

b) The prima facie tax on profit/(loss) before income tax
expense/(benefit) as follows:
Prima facie tax payable/(benefit) on profit/(loss) before income tax
@ 30% (2014: 30%)
Add: Tax effect on non-allowable items
Less: Revenue and expenses exempted from income tax
Deferred tax assets previously not recognised
Tax effect of recoupment of prior year losses previously not
recognised
INCOME TAX BENEFIT
c) Franking credits available
The balance of the franking account at year end available for
subsequent years
The applicable weighted average effective tax rates are as follows:

10

3

(10,316)

(31,727)

34

(51)

(50)

(146)

110

(108)

–

783

0.12%

(0.10%)

The taxable entities within the group are Cell Therapies Pty Ltd, Cellularity Pty Ltd and NextCell Pty Ltd

Note 6: Cash and cash equivalents
For the purposes of the cash flow statement, cash assets include cash on hand and in banks, and short term deposits which are readily convertible
to cash on hand, and are subject to an insignificant risk of change in value, net of outstanding bank overdrafts.
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Cash on hand

6

6

Cash at banki

47,305

57,287

Deposits at call

17,174

14,000

TOTAL

64,485

71,293

Cash for health service operations (as per cash flow statement)

47,119

59,954

Other

17,366

11,339

TOTAL

64,485

71,293

	includes amount quarantined and related to capital construction
and fundraising for the VCCC Project

30,244

46,206

Represented by:

i
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Note 7: Receivables
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

535

1,093

Trade debtors

9,219

8,639

Patient fees

2,103

592

306

169

10,704

7,762

(37)

(19)

(448)
(66)

(516)
(66)

22,316

17,654

1,713

844

1,485

485

25,514

18,983

56

33

Statutory
Long service leave - Department of Health/Department of Health
and Human Services

8,950

8,166

TOTAL NON-CURRENT RECEIVABLES

9,006

8,199

34,520

27,182

Current
Contractual
Inter-hospital debtors

Accrued investment income
Other accrued revenue
Less allowance for doubtful debts
Inter-hospital debtors
Trade debtors
Patient fees
Sub-total
Statutory
GST receivable
Accrued revenue – Department of Health/Department of Health
and Human Services
TOTAL CURRENT RECEIVABLES
Non-current
Contractual
Other

TOTAL RECEIVABLES
a) Movement in allowance for doubtful debts
Balance at the beginning of the year

601

837

Amounts written-off during the year

–

(113)

(50)

(123)

551

601

Increase/(decrease) in allowance recognised in operating statement
Balance at the end of the year
b) Ageing analysis of receivables
Please refer to note 23(c) for the ageing analysis of contractual receivables.
c) Nature and extent of risk arising from receivables
Please refer to note 23(c) for the nature and extent of credit risk arising from contractual receivables.
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Note 8: Investments and other financial assets
Operating fund
2014–15
$000s

Operating fund
2013–14
$000s

Specific
purpose fund
2014–15
$000s

–
–

–
–

2,275
–

TOTAL CURRENT

–

–

2,275

TOTAL

–

–

2,275

Health service investments

–

–

2,275

Other

–

–

–

TOTAL

–

–

2,275

Current
Available for sale
Equities and managed investment schemes
Australian listed equity securities
Managed investment funds

Represented by:

i

includes amount quarantined and related to fundraising for the VCCC Project

a) Ageing analysis of investments and other financial assets
Please refer to note 23(c) for the ageing analysis of investments and other financial assets.
b) Nature and extent of risk arising from other financial assets
Please refer to note 23(c) for the nature and extent of credit risk arising from investments and other financial assets.
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Specific
purpose fund
2013–14
$000s

Capital fund
2014–15
$000s

Capital fund
2013–14
$000s

Other
2014–15
$000s

Other
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

2,413

–

–

–

–

2,275

2,413

–

–

–

44,674

33,707

44,674

33,707

2,413

–

–

44,674

33,707

46,949

36,120

2,413

–

–

44,674

33,707

46,949

36,120

2,413

–

–

–

–

2,275

2,413

–

–

–

44,674

33,707

44,674

33,707

2,413

–

–

44,674

33,707

46,949

36,120

10,587

7,413
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Note 9: Inventories

Pharmaceuticals at cost

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

1,372

1,629

Housekeeping supplies at cost

23

27

Medical and surgical lines at cost

82

67

Administration stores at cost

5
22

6
26

TOTAL

1,504

1,755

Inventories held for distribution at cost

1,504

1,755

TOTAL

1,504

1,755

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Prepayments

2,599

2,291

TOTAL

2,599

2,291

Other at cost

Note 10: Other assets

Current

Peter MacCallum Cancer Centre Annual Report 2015

Note 11: Property, plant and equipment
a) Gross carrying amount and accumulated depreciation

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Land at fair value

105,779

105,779

Total land

105,779

105,779

37,017

36,974

(8,654)

–

28,363

36,974

1,229

1,405

(855)

(725)

374

680

59,162

52,293

(24,995)

(17,609)

34,167

34,684

Land

Buildings
Buildings at fair value
Less accumulated depreciation
Total buildings
Plant and equipment
Plant and equipment at fair value
Less accumulated depreciation
Total plant and equipment
Medical equipment
Medical equipment at fair value
Less accumulated depreciation
Total medical equipment
Computers and communications
Computers and communications at fair value

5,618

5,299

(4,798)

(4,174)

820

1,125

229

249

(182)

(141)

47

108

Cultural assets at fair value

1,390

1,370

Total cultural assets

1,390

1,370

274,007

127,466

–

–

274,007

127,466

Work in progress at cost

6,523

4,714

Total work in progress

6,523

4,714

451,470

312,900

Less accumulated depreciation
Total computers and communications
Motor vehicles
Motor vehicles at fair value
Less accumulated depreciation
Total motor vehicles
Cultural assets

Prepaid finance leased asset (VCCC Project)
Prepaid finance leased asset (VCCC Project) at cost
Less accumulated depreciation
Total prepaid finance leased asset (VCCC Project)
Work in progress

TOTAL
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Note 11: Property, plant and equipment (continued)
b) Reconciliations of the carrying amounts of each class of asset

Consolidated

Land
$000s

Buildings
$000s

Plant and
equipment
$000s

Medical
equipment
$000s

51,651

38,909

848

35,183

–

–

43

7,755

2a

–

(21)

–

(164)

–

521

–

–

19a

54,128

–

–

–

Note

Balance at 1 July 2013
Additions
Disposals
Transfer between classes
Revaluation increment recognised in reserve
Revaluation increment/(decrements) recognised in
Operating Statement
Depreciation

3

–

7,957

–

–

4

–

(10,392)

(211)

(8,090)

105,779

36,974

680

34,684

Balance at 1 July 2014
Additions
Disposals

–

–

39

8,271

2a

–

–

–

(117)

–

43

–

255

4

–

(8,654)

(345)

(8,926)

105,779

28,363

374

34,167

Transfer between classes
Depreciation
Balance at 30 June 2015
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Computers and
communications
$000s

Motor
vehicles
$000s

Cultural
assets
$000s

Prepaid finance
leased asset
(VCCC Project)
$000s

Work in
progress
$000s

Total
$000s

1,035

177

2,005

55,154

4,526

189,488

989

–

68

72,312

709

81,876

(1)

–

–

–

–

(186)

(2)

–

–

–

(521)

(2)

–

–

(297)

–

–

53,831

–

–

(406)

–

–

7,551

(896)

(69)

–

–

–

(19,658)

1,125

108

1,370

127,466

4,714

312,900

399

–

20

146,541

2,107

157,377

–

(7)

–

–

–

(124)

–

–

–

–

(298)

–

(704)

(54)

–

–

–

(18,683)

820

47

1,390

274,007

6,523

451,470
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Note 11: Property, plant and equipment (continued)
Land and buildings carried at valuation											
An independent valuation of the Peter Mac’s land and buildings was performed by the Valuer General Victoria to determine the fair value of the
land and buildings. The valuation, which conforms to Australian Valuation Standards, was determined by reference to the amounts for which
assets could be exchanged between knowledgeable willing parties in an arm’s length transaction. The valuation was based on independent
assessments. The effective date of the valuation was 30 June 2014.				

c) Fair value measurement hierarchy for assets
Consolidated

Carrying
amount as at
30 June 2014
$000s

Fair value measurementi at end of
reporting period using
Level 1
Level 2
Level 3
$000s
$000s
$000s

Land
Non-specialised land

3,250

–

3,250

–

Specialised land

102,529

–

–

102,529

Total land

105,779

–

3,250

102,529

Non-specialised buildings

18,575

–

18,575

–

Specialised buildings

18,399

–

–

18,399

Total buildings

36,974

–

18,575

18,399

127,466

–

–

127,466

Plant and equipment

680

–

–

680

Motor vehiclesii

108

–

–

108

Total plant, equipment and vehicles

788

–

–

788

34,684

–

–

34,684

Computers and communications

1,125

–

–

1,125

Cultural assets

1,370

–

–

1,370

Work in progress

4,714

–

–

4,714

312,900

–

21,825

291,075

Buildings

Prepaid finance leased asset (VCCC Project)
Plant, equipment and vehicles

Medical equipment

i

Classified in accordance with the fair value hierarchy (note 1)

There have been no transfers between levels during the period.
Non-specialised land, non-specialised buildings and artwork
Non-specialised land, non-specialised buildings and artworks are valued using the market approach. Under this valuation method, the assets are
compared to recent comparable sales or sales of comparable assets which are considered to have nominal or no added improvement value.
For non-specialised land and non-specialised buildings, an independent valuation was performed by independent valuers Property Dynamics Pty
Ltd to determine the fair value using the market approach.
Valuation of the assets was determined by analysing comparable sales and allowing for share, size, topography, location and other relevant factors
specific to the asset being valued. An appropriate rate per square metre has been applied to the subject asset. The effective date of the valuation is
30 June 2014.
For artwork, valuation of the assets is determined by a comparison to similar examples of the artists work in existence throughout Australia and
research on price paid for similar examples offered at auction or through art galleries in recent years.
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c) Fair value measurement hierarchy for assets (continued)
Consolidated

Fair value measurementi at end of
reporting period using

Carrying
amount as at
30 June 2015
$000s

Level 1
$000s

Level 2
$000s

Level 3
$000s

Land
3,250

–

3,250

–

Specialised land

102,529

–

–

102,529

Total land

105,779

–

3,250

102,529

18,575

–

18,575

–

9,788

–

–

9,788

28,363

–

18,575

9,788

274,007

–

–

274,007

374

–

–

374

47

–

–

47

421

–

–

421

34,167

–

–

34,167

Non-specialised land

Buildings
Non-specialised buildings
Specialised buildings
Total buildings
Prepaid finance leased asset (VCCC Project)
Plant, equipment and vehicles
Plant and equipment
Motor vehicles

ii

Total plant, equipment and vehicles
Medical equipment
Computers and communications

820

–

–

820

Cultural assets

1,390

–

–

1,390

Work in progress

6,523

–

–

6,523

451,470

–

21,825

429,645

i

Classified in accordance with the fair value hierarchy (note 1)

There have been no transfers between levels during the period.
Cultural assets carried at valuation
An independent valuation of Peter Mac’s artwork was performed by Claire Mitchell to determine the fair value of the artwork.
The valuation, which conformed to the Federal Government’s Cultural Gifts Program, was determined by reference to the amounts for which
assets could be exchanged between knowledgeable willing parties in an arm’s length transaction.
The valuation was based on independent assessments. The effective date of the valuation was 30 June 2014.
Peter Mac holds artwork on which there are certain limitations and restrictions imposed on their disposal.
Vehicles
Peter Mac acquires new vehicles and at times disposes of them before completion of their economic life. The process of acquisition, use and
disposal in the market is managed by Peter Mac who set relevant depreciation rates during use to reflect the consumption of the vehicles. As a
result, the fair value of vehicles does not differ materially from the carrying value (depreciated cost).
Plant and equipment carried at valuation
Plant and equipment is held at carrying value (depreciated cost). When plant and equipment is specialised in use, such that it is rarely sold other
than as part of a going concern, the depreciated replacement cost is used to estimate the fair value. Unless there is market evidence that current
replacement costs are significantly different from the original acquisition cost, it is considered unlikely that depreciated replacement cost will be
materially different from the existing carrying value.
There were no changes in valuation techniques throughout the period to 30 June 2015.
For all assets measured at fair value, the current use is considered the highest and best use.
Peter Mac performed a fair value assessment of all its plant and equipment at 30 June 2015. The valuation which was based on depreciated
replacement cost determined that the assets written down value approximated the carrying amount of each class of plant and equipment with no
material differences.											
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Note 11: Property, plant and equipment (continued)
d) Reconciliation of level 3 fair valuei

Consolidated

Land
$000s

Buildings
$000s

Plant and
equipment
$000s

Medical
equipment
$000s

Balance at 1 July 2013

46,547

33,618

848

35,183

Purchases/(disposals)

–

–

43

7,591

Transfer between classes

–

521

–

–

–

(10,027)

(211)

(8,090)

Gain or loss recognised in net result
Depreciation
(Impairment loss)/reversal of impairment loss
Subtotal

–

(5,713)

–

–

–

(15,740)

(211)

(8,090)

Items recognised in other comprehensive income
Revaluation

55,982

–

–

–

55,982

–

–

–

102,529

18,399

680

34,684

Purchases/(disposals)

–

–

39

8,154

Transfer between classes

–

43

–

255

–

(8,654)

(345)

(8,926)

Total items recognised in other comprehensive income
Balance at 1 July 2014

Gain or loss recognised in net result
Depreciation
(Impairment loss)/reversal of impairment loss
Subtotal
Balance at 30 June 2015

i

Classified in accordance with the fair value hierarchy (note 1)

There have been no transfers between levels during the period.
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–

–

–

–

–

(8,654)

(345)

(8,926)

102,529

9,788

374

34,167

Computers and
communications
$000s

Motor
vehicles
$000s

Cultural
assets
$000s

Prepaid finance
leased asset
(VCCC Project)
$000s

Work in
progress
$000s

Total
$000s

1,035

177

2,005

55,154

4,526

179,093

988

–

68

72,312

709

81,711

(2)

–

–

–

(521)

(2)

(896)

(69)

–

–

–

(19,293)

–

–

(406)

–

–

(6,119)

(896)

(69)

(406)

–

–

(25,412)

–

–

(297)

–

–

55,685

–

–

(297)

–

–

55,685

1,125

108

1,370

127,466

4,714

291,075

399

(7)

20

146,541

2,107

157,253

–

–

–

–

(298)

–

(704)

(54)

–

–

–

(18,683)

–

–

–

–

–

–

(704)

(54)

–

–

–

(18,683)

820

47

1,390

274,007

6,523

429,645
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Note 11: Property, plant and equipment (continued)
Description of significant unobservable inputs to level 3 valuations:

Valuation
technique

Significant
unobservable
inputs

Range (weighted
average) 2014

Range (weighted
average) 2015
20%

Sensitivity of fair value
measurement to changes
in significant unobservable
inputs

Specialised land

Market approach

Community
Service Obligation
(CSO) adjustment

20%

Specialised buildings

Depreciated
replacement cost

Direct cost per
square metre

$1,470m2 – $8,009m2
($2,835m2)

Useful life

2 – 21 years
(4 years)

2 – 21 years
(4 years)

A significant increase or
decrease in the estimated
useful life of the asset would
result in a significantly higher
or lower valuation

Cost per unit

$53 – $69,129
($19,308)

$nil – $43,277
($10,830)

A significant increase or
decrease in cost per unit
would result in a significantly
higher or lower fair value

Useful life

3 – 10 years
(9.9 years)

3 – 10 years
(9.9 years)

A significant increase or
decrease in the estimated
useful life of the asset would
result in a significantly higher
or lower valuation

Cost per unit

$2 – $3,274,831
($793,174)

$nil – $2,930,261
($670,872)

Increase/(decrease) in gross
replacement cost would
result in a significantly higher
(lower) fair value

Useful life

4 – 10 years
(9.9 years)

4 – 10 years
(9.9 years)

A significant increase or
decrease in the estimated
useful life of the asset would
result in a significantly higher
or lower valuation

Cost per unit

$95 – $209,129
($82,275)

$303 – $112,750
($53,940)

A significant increase or
decrease in cost per unit
would result in a significantly
higher or lower fair value

Useful life

3 – 10 years
(3 years)

3 – 10 years

A significant increase or
decrease in the estimated
useful life of the asset would
result in a significantly higher
or lower valuation

Cost per unit

$3,230 – $11,003
($9,334)

$4,475 – $6,295
($4,721)

A significant increase or
decrease in cost per unit
would result in a significantly
higher or lower fair value

Useful life

4 years

4 years

A significant increase or
decrease in the estimated
useful life of the asset would
result in a significantly higher
or lower valuation

Plant and equipment

Medical equipment

Computers and
communications

Vehicles

Depreciated
replacement cost

Depreciated
replacement cost

Depreciated
replacement cost

Depreciated
replacement cost

A significant increase
or decrease in the CSO
adjustment would result in
a significantly lower (higher)
fair value 		

$1,470m2 – $8,009m2 A significant increase or
decrease in direct cost per
($2,835m2)
square meter adjustment
would result in a significantly
higher or lower fair value

Cultural assets

Market approach

Cost per unit

$nil – $80,000
($15,208)

$nil – $80,000
($15,035)

A significant increase or
decrease in cost per unit
would result in a significantly
higher or lower fair value

Work in progress

Depreciated
replacement cost

Cost per unit

$3,071 – $49,470
($29,405)

$2,090 – $173,576
($90,486)

A significant increase or
decrease in direct cost per
unit adjustment would result
in a significantly higher or
lower fair value
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Note 12: Intangible assets
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

2,556
(2,260)

2,556
(1,982)

296

574

Software
$000s

Total
$000s

Balance at 1 July 2013

852

852

Additions

152

152

Disposals

(5)

(5)

2
(427)

2
(427)

574

574

Intangible assets
Software and licences at cost
Less accumulated amortisation
TOTAL INTANGIBLE ASSETS
Reconciliations of the carrying amounts of intangible assets at the beginning
and end of the current and previous financial years are set out below.
Consolidated

Note

Transfer between classes
Amortisation

4

Balance at 1 July 2014
Additions

–

–

Disposals

–

–

–
(278)

–
(278)

296

296

Transfer between classes
Amortisation

4

Balance at 30 June 2015

Note 13: Deferred tax assets

Consolidated

Opening balance
$000s

Movements
Employee entitlements
Accruals
Unutilised tax losses
Other

18
5
–
5

Credited to
Operating Charged directly
to equity
Statement
$000s
$000s

Changes in
tax rate
$000s

Closing
balance
$000s

15
27
51
11

–
–
–
–

–
–
–
–

33
32
51
16

Balance at 30 June 2014

28

104

–

–

132

Employee entitlements

33

(104)

–

–

(71)

Accruals

32

16

–

–

48

Unutilised tax losses

51

(24)

–

–

27

Other

16

11

–

–

27

132

(101)

–

–

31

Balance at 30 June 2015

The deferred tax assets are expected to be recovered within 12 months.
The taxable entities within the group are Cell Therapies Pty Ltd, Cellularity Pty Ltd and NextCell Pty Ltd
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Note 14: Investments accounted for using the equity method
Effective interest %
Name of Entity

Principal activity

NextCell Pty Ltd

NextCell Pty Ltd is based in South Australia and
provides GMP compliant manufacturing and advisory
services relating to processing of human cells and
tissue for the treatment of diseases. NextCell is an
essential Partner of the Co-operative Research Centre
for Cell Therapy Manufacturing which brings together
global research partners with the aim to develop
novel approaches to the manufacture of cell therapy
products that are affordable, accessible and safe.

2014–15

2013–14

25.0%

25.0%

Summarised financial information in respect of Cell Therapies Pty Ltd’s joint venture is set below. The summarised financial information below
represents amounts shown in Cell Therapies Pty Ltd’s financial statements prepared in accordance with AASBs, adjusted for equity accounting
purposes.
2014–15
2013–14
$000s
$000s
NextCell Pty Ltd
Current assets
Cash and cash equivalents

374

126

3

–

377

126

Property, plant and equipment

40

–

Total non-current assets

40

–

417

126

Payables

87

29

Total current liabilities

87

29

Provisions

–

–

Total non-current liabilities

–

–

87

29

330

97

162

48

Other revenue from operating activities

400

125

Total revenue

400

125

41

–

166

118

3

–

55

5

Total expenses

265

123

NET RESULT
Cell Therapies Pty Ltd share of NextCell
Pty Ltd's net result after income tax

135

2

66

1

Receivables
Total current liabilities
Non current assets

Share of total assets
Current liabilities

Non-current liabilities

Share of total liabilities
NET ASSETS
Cell Therapies Pty ltd share of NextCell
Pty Ltd’s net assets
Revenue

Expenses
Employee expenses
Other expenses
Depreciation and amortisation
Income Tax Expense
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Under the new AASB 11, proportionate consolidation of joint ventures is no longer permitted and its comparative has been restated to show as
joint venture accounted for using the equity method. In the prior year, the summarised financial information of NextCell Pty Ltd was proportionate
consolidated as noted below:					
2013–14
$000s
Total assets

63

Total liabilities

15

NET ASSETS

48

Total revenue

61

Total expenses

60

NET RESULT

1
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Note 15: Payables
Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

Current
Contractual – unsecured
7,488

5,825

Accrued Expenses

15,293

14,493

Income in Advance

256

276

1

183

687
9

836
2

23,734

21,615

Trade Creditorsi

Salary Packaging
Superannuation
Other
Sub-Total
Statutory
Department of Health and Human Servicesii

680

–

Sub-Total

680

–

24,414

21,615

TOTAL CURRENT
Non-Current
Statutory
Department of Health and Human Services

2,284

1,154

Sub-Total

2,284

1,154

TOTAL NON-CURRENT

2,284

1,154

26,698

22,769

TOTAL PAYABLES
i

The average credit period is 30 days. No interest is charged on payables.		

ii

 erms and conditions of amounts payable to the Department of Health/Department of Health and Human Services vary according to the
T
particular agreement with the Department.

a) Maturity analysis of payables
Please refer to note 23(d) for the ageing analysis of payables.
b) Nature and extent of risk arising from payables
Please refer to note 23(d) for the nature and extent of risks arising from payables.
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Note 16: Provisions
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

635

533

4,195

5,729

10,358
3,862

10,112
2,793

2,651
25,017

2,472
24,089

46,718

45,728

Provisions related to employee benefit on-costs
	Unconditional and expected to be settled within 12 monthsii
Unconditional and expected to be settled after 12 monthsiii

1,441
2,742

1,797
2,969

TOTAL

4,183

4,766

50,901

50,494

9,054
824

8,408
873

9,878

9,281

60,779

59,775

698
4,195
15,615
30,393

607
5,728
14,684
29,475

9,878

9,281

60,779

59,775

Balance at the start of the year
Provision made during the year
Revaluations
Expense recognising employee service
Settlement made during the year

38,756

35,322

191
5,466
(4,142)

26
6,902
(3,494)

Balance at the end of the year

40,271

38,756

Note
Current
Employee benefitsi
Accrued days off
Unconditional and expected to be settled wholly within 12 monthsii
Accrued wages and salaries
Unconditional and expected to be settled wholly within 12 monthsii
Annual leave entitlements
Unconditional and expected to be settled wholly within 12 monthsii
Unconditional and expected to be settled wholly after 12 monthsii
Long service leave
Unconditional and expected to be settled wholly within 12 monthsii
Unconditional and expected to be settled wholly after 12 monthsii

16a
16a
16a

16a

TOTAL

TOTAL CURRENT PROVISIONS
Non-current
Employee benefits
Provisions related to employee benefit on-costs
TOTAL NON-CURRENT PROVISIONS
TOTAL PROVISIONS

16a

a) Employee benefits and related on-costs
Current employee benefits and related on-costsii
Accrued days off
Accrued salaries and wages
Annual leave entitlements
Unconditional long service leave entitlements
Non-current employee benefits and related on-costsiii
Conditional long service leave entitlements
TOTAL EMPLOYEE BENEFITS
b) Movements in provisions
Movement in long service leave including on-costs:

Notes:
i

 rovisions for employee benefits consist of amounts for annual leave and long service leave accrued by employees. On-costs such as payroll tax and worker’s
P
compensation insurance are not employee benefits and are reflected as a separate provision.			

ii

The amounts disclosed are at nominal amounts.

iii

The amounts disclosed are discounted to present values.
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Note 17: Superannuation
Employees of Peter Mac are entitled to receive superannuation benefits and Peter Mac contributes to both defined benefit and defined contribution
plans. The defined benefit plan(s) provides benefits based on years of service and final average salary.
Peter Mac does not recognise any defined benefit liability in respect of the plan(s) because Peter Mac has no legal or constructive obligation to pay
future benefits relating to its employees; its only obligation is to pay superannuation contributions as they fall due. The Department of Treasury and
Finance discloses the State’s defined benefits liabilities in its disclosure for administered items.
However superannuation contributions paid or payable for the reporting period are included as part of employee benefits in the comprehensive
operating statement of Peter Mac. The name, details and amounts expensed in relation to the major employee superannuation funds and
contributions made by Peter Mac are as follows:

Contributions paid for the year

Contributions outstanding at 30 June

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

First State Superannuation Fund

784

878

12

23

University Superannuation Fund

577

448

4

32

10,876

10,517

188

326

3,503

3,229

451

391

915
862

885
774

10
22

39
25

17,517

16,731

687

836

Defined benefit plansi

Defined contribution plans
First State Superannuation Fund
HESTA Superannuation Fund
University Superannuation Fund
Other
TOTAL

	The bases for determining the level of contributions is determined by the various actuaries of the defined benefit superannuation plans.

i

Note 18: Other liabilities
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Interest rate swapsii

50,289

19,909

TOTAL

50,289

19,909

Non-Current
Derivatives designated and effective as
hedging instruments carried at fair value i

	Peter Mac is party to derivative financial instruments in order to hedge exposure to fluctuations in interest rates in accordance with its adopted financial risk
management policies (note 23).

i

Interest rate swap contracts - cash flow hedges
	As required by the Operating Deed, Peter Mac became responsible for interest rate swap contracts during the 2011-12 financial year under which it entered
into an interest rate swap (IRS) contract to fix the interest payable under the Quarterly Interest Rate Service Payment Adjustment (QIRSPA) for the period 15
December 2021 to 03 April 2040. The IRS receives floating interest rate payment at 3 month Bank Bill Swap Bid Rate (3M BBSY) and pays fixed interest rate
payments (5.58%) for the term of the swap.

ii

	The IRS hedges the movement in the 3M BBSY Bid interest rate between 15 December 2021 and 03 April 2040 reset each quarter by covering the interest
cash flows of the Amortising Variable Rate QIRSPA of initial face value A$735,582,730.07 maturing on 03 April 2040.
	The hedge is expected to be effective in offsetting changes in the cash flows attributable to movements in the 3M BBSY rate and eliminate variable interest
rate risk.
There was no hedge ineffectiveness in the current or prior year.
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Note 19: Equity
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

67,612

13,781

Land

–

54,128

Buildings

–

–

Cultural assets

–

(297)

67,612

67,612

67,612

67,612

67,612

67,612

Balance at the beginning of the year

2,358

1,519

Valuation gain/(loss) recognised

1,353

1,056

(863)

(217)

2,848

2,358

a) Surpluses
Property, plant and equipment revaluation surplus1
Balance at the beginning of the year
Revaluation increment/(decrement)

Balance at the end of the year
Represented by:
Land
Total property, plant and equipment revaluation surplus
Financial assets available-for-sale revaluation surplus2

Cumulative (gain)/loss transferred to comprehensive operating
statement on disposal of financial assets
Balance at the end of the year
Cash flow hedging reserve3
Balance at the beginning of the year

(19,909)

(8,934)

Changes in the fair value of cash flow hedges

(30,380)

(10,975)

Balance at the end of the year

(50,289)

(19,909)

65,191

31,364

Restricted specific purpose reserve4
Balance at the beginning of the year
Transfer (to)/from accumulated surplus/(deficit)

(8,427)

33,827

Balance at the end of the year

56,764

65,191

Total surpluses

76,935

115,252

139,444

139,444

b) Contributed capital
Balance at the beginning of the year
Transfer to Restricted Specific Purpose Reserve

–

–

53,094

–

(541)

–

30

–

192,027

139,444

Balance at the beginning of the year

94,593

22,510

Net result for the year

91,008

105,910

Capital contribution received from Victorian Government
Transfer (to)/from accumulated surpluses/(deficits)
Options reserve
Balance at the end of the year
c) Accumulated surpluses/(deficits)

Transfers (to)/from contributed capital
Transfer (to)/from restricted specific purpose reserve

541

–

8,427

(33,827)

Balance at the end of the year

194,569

94,593

d) TOTAL EQUITY AT THE END OF THE FINANCIAL YEAR

463,531

349,289

1

The property, plant and equipment assets revaluation surplus arises on the revaluation of property, plant and equipment.

2

	The financial assets available-for-sale revaluation surplus arises on the revaluation of available-for-sale financial assets. Where a revalued financial asset is
sold, that portion of the reserve which relates to the financial asset, and is effectively realised, is recognised in the net result. Where a revalued financial asset
is impaired that portion of the reserve which relates to that financial asset is recognised in the net result.

3

	The cash flow hedging reserve represents the cumulative effective portion of gains or losses arising on changes in fair value of hedging instruments entered into
for cash flow hedges. There were no cumulative (gains)/losses arising on changes in fair value of hedging instruments reclassified from equity into profit or loss
during the year.

4

	The restricted specific purpose reserve arises where Peter Mac has obtained title to funds but does not have discretion on how it is spent (note 1(o)).
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Note 20: Non-controlling interest
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Interest in:
Opening accumulated surpluses/(deficits)

553

320

Net result for the year attributable to non-controlling interest

166

233

TOTAL

719

553

Note 21: Reconciliation of net result for the year to net cash inflow/(outflow) from operating activities		

Net result for the year

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

91,174

106,143

18,961

20,085

–

(7,551)

Non-cash movements
Depreciation and amortisation
(Reversal of impairment)/impairment of non-financial assets
Impairment of financial assets

191

–

Provision for doubtful debts

(50)

(178)

Assets received free of charge
Deferred tax benefits
Construction in progress received from Department of Health
and Human Services

(20)

(244)

(101)

(107)

(1,324)

–

(2,203)

(1,308)

168

117

98

183

(863)

(152)

(7,338)

(6,703)

Movements included in investing and financing activities
Investment distributions
Investment fees
Net (gain)/loss from sale of plant and equipment
Net (gain)/loss from sale of investments
Movements in assets and liabilities
(Increase)/decrease in receivables
(Increase)/decrease in prepayments

(308)

9

(Increase)/decrease in inventories

251

(304)

Increase/(decrease) in payables

3,989

684

Increase/(decrease) in provisions

1,004

3,497

103,629

114,171

NET CASH INFLOW FROM OPERATING ACTIVITIES
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Note 22: Commitments for expenditure
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Capital expenditure commitments
Plant and equipment
Rights to future income for VCCC Project carparki

880
41,083

5,759
41,083

Total capital commitments

41,963

46,842

Other expenditure commitments
VCCC operating commitments

67

18

Total other commitments

67

18

Lease commitments
Commitments in relation to leases contracted for at 30 June:
Operating leases

6,333

6,902

Total lease commitments

6,333

6,902

Operating leases
Cancellable

6,333

6,902

Total operating lease commitments

6,333

6,902

Total lease commitments

6,333

6,902

48,363

53,762

a) Commitments other than public private partnerships

TOTAL COMMITMENTS (INCLUSIVE OF GST) OTHER THAN PUBLIC
PRIVATE PARTNERSHIPS

i

 he VCCC Project includes the construction of a car park with provision for approximately 700 vehicles. Peter Mac has agreed to contribute towards the costs of
T
the new car park in return for it retaining the right to all car park revenues. This payment will be made to the State prior to the commencement of the operating
term (scheduled for 2016) and will be funded by a loan from TCV.									
 eter Mac has entered into commercial leases on certain medical equipment, computer equipment and property where it is not in the best interest of Peter Mac
P
to purchase these assets. These leases have an average life of between 1 and 10 years with renewal terms included in the contracts. Renewals are at the option
of Peter Mac. There are no restrictions placed upon the lessee by entering into these leases.							
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Note 22: Commitments for expenditure (continued)
Minimum lease
paymentsii
2014–15
$000s

Other
commitmentsii
2014–15
$000s

Uncommissioned public private
partnership commitments
VCCC Project

1,050,441

389,342

3,302,895

1,050,441

353,609

3,199,839

TOTAL PUBLIC PRIVATE PARTNERSHIP
COMMITMENTS (INCLUSIVE OF GST)

1,050,441

389,342

3,302,895

1,050,441

353,609

3,199,839

b) Public private partnerships
Consolidated

ii

Total Minimum lease
commitmentsiii
paymentsii
2014–15
2013–14
$000s
$000s

Other
Total
commitmentsii commitmentsiii
2013–14
2013–14
$000s
$000s

The amounts disclosed are discounted values. The discounted values of the minimum lease payments for the VCCC Project have been discounted to the projects'
expected dates of commissioning, and the present values of other commitments have been discounted to 30 June of the respective financial years. After adjusting
for GST, the discounted values of minimum lease payments reflect the expected impact on the balance sheet when the VCCC Project is commissioned.
The discounted values of the minimum lease payments have not been totalled for the VCCC Project due to different expected dates of commissioning.

iii

The amounts disclosed are at nominal amounts.

Build-own-transfer arrangement – the new Peter Mac									
On 7 December 2011 the Minister for Health, on behalf of the State, executed the Victorian Comprehensive Cancer Centre (VCCC) Project Agreement
(the Agreement) and other associated project documentation with Plenary Health (CCC) Pty Ltd (referred to as Plenary) and other related parties.
The Agreement is for the design, construction and financing of the VCCC Project and for the provision of ancillary facility maintenance services over
a 25-year term. The VCCC Project will provide the new home for Peter Mac’s East Melbourne operations.
The construction of the facility is scheduled for commercial acceptance in June 2016, at which time Peter Mac will assume the management of and
responsibility for the provision of research and health care services at the facility.
Pursuant to the requirements of the Agreement, the State will contribute $300 million in construction costs of the project to Plenary during the
construction phase. As at 30 June 2015 $274 million (2014: $127 million) had been contributed (note 11), with the remaining costs to be made as
progress payments over the period until the completion of construction. The Department of Health and Human Services will provide capital grant
to Peter Mac to fund these payments.									
Pursuant to the requirements of the Operating Deed signed by the State and Peter Mac on 14 December 2011, the Department of Health and
Human Services agrees to meet all the payments (including leasing and operating) for which the State is liable and which are associated with
the project, the derivative transaction and the State Payment Account. Peter Mac agrees to record and report all of the obligations of the State
reflecting Peter Mac’s position as the government agency that controls the assets. These include:
• upfront capital contributions during the construction phase (note 11);
• interest rate swap transaction executed with TCV (note 18);
• leased asset and finance lease liability at date of commercial acceptance; and
• quarterly service payments over the term.
Quarterly service payments will be made to Plenary from the date of commercial acceptance. Each payment includes an allowance for the
remaining capital cost of the facility, the facilities maintenance and ancillary services to be delivered by Plenary over the 25 year operating phase,
interest rate service payments and an equity return. From December 2021, an element which adjusts for prevailing market interest rates will be
included in the quarterly service payment. This variable payment is hedged to manage the risk associated with such a transaction (note 18).
The project also includes the construction of a car park with provision for approximately 700 vehicles (refer note 22(a)).
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Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Capital expenditure commitments
Plant and equipment
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

41,963
–
–

5,759
41,083
–

Total capital expenditure commitments

41,963

46,842

Other expenditure commitments
VCCC operating commitments
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

64
3
–

18
–
–

Total other commitments

67

18

Lease commitments
Operating leases
Cancellable
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

5,959
374
–

5,456
1,446
–

Total lease commitments

6,333

6,902

c) Commitments payable

Public private partnership commitments (uncommissioned)
Not later than 1 year

3,049

–

641,053

466,600

2,658,792

2,733,238

Total public private partnership commitments (uncommissioned)

3,302,894

3,199,838

TOTAL COMMITMENTS FOR EXPENDITURE (INCLUSIVE OF GST)

3,351,257

3,253,600

(304,660)

(292,047)

3,046,597

2,961,553

Later than 1 year and not later than 5 years
Later than 5 years

GST recoverable from the Australian Tax Office
TOTAL COMMITMENTS FOR EXPENDITURE (EXCLUSIVE OF GST)
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Note 23: Financial instruments
a) Financial risk management objectives and policies
Peter Mac’s principal financial instruments comprise:			
• cash assets;					

• managed investment funds;

• payables (excluding statutory payables);		

• other liabilities (cash flow hedge);

• receivables (excluding statutory receivables); and

• term deposits.

Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement and
the basis on which income and expenses are recognised, with respect to each class of financial asset, financial liability and equity instrument
are disclosed in note 1 to the financial statements.									
Peter Mac’s main financial risks include credit risk, liquidity risk, interest rate risk, foreign currency risk and equity price risk. Peter Mac manages
these financial risks in accordance with its financial risk management policy.									

Peter Mac uses different methods to measure and manage the different risks to which it is exposed. Primary responsibility for the
identification and management of financial risks rests with the Finance Committee of Peter Mac.									
The main purpose in holding financial instruments is to prudently manage Peter Mac’s financial risks within the government’s policy parameters.
Peter Mac’s risk management policies and objectives strive to minimise the risk of permanent loss of capital within its investment portfolio.
Peter Mac has various other financial instruments such as trade debtors and trade creditors, which arise directly from its operations.
Pursuant to the requirements of the Operating Deed signed by the State and Peter Mac on 14 December 2011, Peter Mac has recorded and
reported all the obligations associated with the VCCC Project under the applicable project documents signed by the State, which includes the
derivative transactions executed by TCV and the contributions made by the Department of Health and Human Services reflecting Peter Mac’s position
as the government agency that controls the assets of the project.
Derivatives are exclusively used for hedging purposes (i.e. not as trading or other speculative instruments). Peter Mac has engaged the services of
TCV to assist with measuring and managing the risks associated with the derivatives. The methods used by Peter Mac include sensitivity analysis in
the case of interest rates, aging analysis for credit risk and analysis in respect of investment portfolios to determine market risk.
Categorisation of financial instruments
Details of each category in accordance with AASB 139, disclosed either on the face of the Balance Sheet or in the notes, are:		
Contractual financial assets

Note

Loans and
receivables
2014–15
$000s

Loans and
receivables
2013–14
$000s

Available-for-sale
2014–15
$000s

Available-for-sale
2013–14
$000s

6

64,485

71,293

–

–

Trade debtors

7

9,269

9,197

–

–

Other receivables

7

13,103

8,490

–

–

8

–

–

46,949

36,120

86,857

88,980

46,949

36,120

–

–

–

–

Consolidated
Financial assets
Cash and cash equivalents
Receivables

Other financial assets
Equities and managed funds
Total financial assets

i

Financial liabilities
Payables

15

Other financial liabilities

18

Total financial liabilitiesii

–

–

–

–

–

–

–

–

i

The total amount of financial assets disclosed here excludes statutory receivables (i.e. GST input tax credit recoverable).

ii

The total amount of financial liabilities disclosed here excludes statutory payables (i.e. taxes payable).
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Contractual financial liabilities
Hedging instrument Hedging instrument
Measured at
measured
measured
amortised cost
at fair value
at fair value
2014–15
2014–15
2013–14
$000s
$000s
$000s

Measured at
amortised cost
2013–14
$000s

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

23,734

21,615

50,289

19,909

–

–

50,289

19,909

23,734

21,615
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Note 23: Financial instruments (continued)
b) Net holding gain/(loss) on financial instruments by category
Net holding
gain/(loss)
2014–15
$000s

Net holding
gain/(loss)
2013–14
$000s

Interest
income
2014–15
$000s

Interest
income
2013–14
$000s

Cash and cash equivalents

–

–

1,596

1,765

Loans and receivables

–

–

–

–

1,353

1,056

2,335

1,565

1,353

1,056

3,931

3,330

–

132

–

–

Consolidated
Financial assets

Available-for-sale
Total financial assets

i

Financial liabilities
At amortised costii
Hedging instrument measured at fair value

(30,380)

(10,975)

–

–

Total financial liabilities

(30,380)

(10,843)

–

–

i

 or cash and cash equivalents, loans or receivables and available-for-sale financial assets, the net gain or loss is calculated by taking the
F
movement in the fair value of the asset, investment revenue, plus or minus foreign exchange gains or losses arising from revaluation of the
financial assets, and minus any impairment recognised in the net result.

ii

 or financial liabilities measured at amortised cost, the net gain or loss is calculated by taking the interest expense, plus or minus foreign
F
exchange gains or losses arising from the revaluation of financial liabilities measured at amortised cost.

c) Credit risk
Credit risk associated with Peter Mac’s contractual financial assets is minimal because the main debtor is the Victorian Government.
For debtors other than the Government, it is Peter Mac’s policy to only deal with entities with high credit ratings of a minimum Triple-B rating
and to obtain sufficient collateral or credit enhancements, where appropriate.
Peter Mac engages in hedging for its contractual financial assets only where approved by the Department of Treasury and Finance
and mainly obtains contractual financial assets that are on fixed interest, except for cash assets, which are mainly cash at bank.
As with the policy for debtors, Peter Mac’s policy is to only deal with banks with high credit ratings.
Provision of impairment for contractual financial assets is recognised when there is objective evidence that Peter Mac will not be able
to collect a receivable. Objective evidence includes financial difficulties of the debtor, default payments, debts which are more than
60 days overdue, and changes in debtor credit ratings.
Except as otherwise detailed in the following table, the carrying amount of contractual financial assets recorded in the financial statements,
net of any allowances for losses, represents Peter Mac’s maximum exposure to credit risk without taking account of the value of any
collateral obtained.
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Impairment
gain/(loss)
2014–15
$000s

Impairment
gain/(loss)
2013–14
$000s

Total
2014–15
$000s

Total
2013–14
$000s

–

–

1,596

1,765

–

134

–

134

(191)

–

3,497

2,621

(191)

134

5,093

4,520

–

–

–

132

–

–

(30,380)

(10,975)

–

–

(30,380)

(10,843)

Credit quality of contractual financial assets that are neither past due nor impaired

Consolidated
2015

Financial
institutions
(minimum AAcredit rating)
$000s

Government
agencies
(AAA credit
rating)
$000s

Other
$000s

Total
$000s

64,485

–

–

64,485

Financial assets
Cash and cash equivalents
Receivablesi
Trade debtors
Other receivables

–

535

8,734

9,269

306

–

12,797

13,103

–

–

46,949

46,949

64,791

535

68,480

133,806

71,293

–

–

71,293

–

1,093

8,104

9,197

169

–

8,321

8,490

–

–

36,120

36,120

71,462

1,093

52,545

125,100

Other financial assets
Equities and managed funds
Total financial assets
2014
Financial assets
Cash and cash equivalents
Receivablesi
Trade debtors
Other receivables
Other financial assets
Equities and managed funds
Total financial assets

i

The total amounts disclosed here exclude statutory amounts (e.g. amounts owing from Victorian Government
and GST input tax credit recoverable).					
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Note 23: Financial instruments (continued)
c) Credit risk (continued)
Ageing analysis of financial assets as at 30 June
Past due but not impaired
Consolidated
2015

Carrying
amount
$000s

Not past
due and not
impaired
$000s

Less than
1 month
$000s

64,485

64,485

1-3 months
$000s

3 months1 year
$000s

–

–

–

1-5 years
$000s

Over
5 years
$000s

Impaired
financial
asset
$000s

–

–

–

Financial assets
Cash and cash equivalents
Receivablesi
Trade debtors
Other receivables

9,269

6,884

814

208

879

–

–

484

13,103

12,939

–

127

–

–

–

37

46,949

46,469

–

–

–

–

–

480

133,806

130,777

814

335

879

–

–

1,001

71,293

71,293

–

–

–

–

–

–

9,197

6,722

1,297

200

–

–

–

978

8,490

8,372

76

12

–

–

–

30

36,120

35,863

–

–

–

–

–

257

125,100

122,250

1,373

212

–

–

–

1,265

Other financial assets
Equities and managed funds
Total financial assets
2014
Financial assets
Cash and cash equivalents
Receivablesi
Trade debtors
Other receivables
Other financial assets
Equities and managed funds
Total financial assets
i

Ageing analysis of financial assets excludes the types of statutory financial assets (i.e. GST input tax credit).

Contractual financial assets that are either past due or impaired
There are no material financial assets which are individually determined to be impaired. Currently Peter Mac does not hold any collateral
as security nor credit enhancements relating to any of its financial assets.
There are no financial assets that have had their terms renegotiated so as to prevent them from being past due or impaired, and they are
stated at the carrying amounts as indicated. The ageing analysis table above discloses the ageing only of contractual financial assets that
are past due but not impaired.
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d) Liquidity risk
Liquidity risk is the risk that Peter Mac would be unable to meet its financial obligations as and when they fall due. Peter Mac operates under the
Government’s fair payments policy of settling financial obligations within 30 days and in the event of a dispute, making payments within 30 days
from the date of resolution.
Peter Mac’s maximum exposure to liquidity risk is the carrying amounts of financial liabilities as disclosed in the face of the Balance Sheet. Peter
Mac manages the liquidity risk by maintaining adequate cash reserves, and by continuously monitoring forecast and actual cash flows while
matching maturity profiles of financial assets and liabilities.							
The following table discloses the contractual maturity analysis for Peter Mac’s financial liabilities, excludes statutory financial liabilities (i.e. GST).
The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months equal their carrying balances as
the impact of discounting is not significant. For interest rate swaps the cash flows have been estimated using forward interest rates applicable at
the end of the reporting period.
For interest rates applicable to each class of asset refer to the Sensitivity Analysis in (e) Market Risk.						

Maturity dates
Carrying
amount
$000s

Nominal
amount
$000s

Less than
1 month
$000s

1-3 months
$000s

3 months1 year
$000s

1-5 years
$000s

Over
5 years
$000s

Other

23,734
50,289

23,734
50,289

22,154
–

501
–

1,070
–

9
–

–
50,289

Total financial liabilities

74,023

74,023

22,154

501

1,070

9

50,289

Payables
Other

21,615
19,909

21,615
19,909

19,116
–

147
–

2,352
–

–
–

–
19,909

Total financial liabilities

41,524

41,524

19,116

147

2,352

–

19,909

Consolidated
2015
Payables

2014
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Note 23: Financial instruments (continued)
e) Market risk
Peter Mac’s exposure to market risk is primarily through interest rate and other price risk with insignificant exposure to foreign currency.
Objectives, policies and processes used to manage each of these risks are disclosed in the paragraph below.
Currency risk
Peter Mac is exposed to insignificant foreign currency risk through its payables relating to purchases of supplies and consumables from overseas.
This is because of a limited amount of purchases denominated in foreign currencies and a short timeframe between commitment and settlement.
Equity price risk exposure
Equity price risk arises from available-for-sale securities held to generate income from surplus funds. Management of Peter Mac monitors the
equity securities in its investment portfolio based on market indices. Peter MacCallum Cancer Foundation investments are managed externally
by fund managers whose performance and proposed investment strategies are reviewed by the Foundation’s Board of Management on a regular
basis. This risk is managed by diversification of the portfolio and the majority of Peter Mac’s equity investment are publically traded securities.
Peter Mac’s exposure to equity price risk is set out in the sensitivity analysis table in (e) Market Risk.
Interest rate risk exposure
Exposure to interest rate risk might arise primarily through Peter Mac’s exposure to the variability in cash flows attributable to the Bank Bill
Swap Bid (BBSY) component of the Quarterly Interest Rate Service Payment Adjustment (“QIRSPA”) payable to Plenary Health per the Victorian
Comprehensive Cancer Centre Public Private Partnership Project Agreement and the risk associated with variable market conditions. Minimisation
of risk is achieved by entering into an interest rate swap (IRS) contract to fix the interest payable under the QIRSPA for the period 15 December
2021 to 03 April 2040. The IRS receives floating interest rate payment at 3 month BBSY rate and pays fixed interest rate payments (2015: 5.58%
2014: 5.58%) for the term of the swap mainly undertaking fixed rate or non-interest bearing financial instruments.
For financial liabilities, Peter Mac mainly undertake financial liabilities with relatively even maturity profiles. Peter Mac’s exposure to interest rate
risk and effective weighted average interest rate by maturity periods is set out in the ensuing table.					
The interest rate swap is deemed to be a perfect hedge without ineffectiveness; that is as interest rates move, the movement in the value of the
hedge perfectly mirrors the opposing movement in value of the underlying exposure.					
Cash flow hedges
The Department of Health and Human Services has entered into an interest rate swap (hedge) agreement with TCV. The objective is to hedge their
exposure to the variability in cash flows attributable to the BBSY component of the QIRSPA payable to Plenary Health per the Project Agreement.
The interest rate swaps will settle on a quarterly basis from December 2021. The floating rate on the interest rate swaps is the BBSY. The
Department of Health and Human Services will settle the difference between the fixed and floating interest rate on a net basis.
The following tables details the notional principal amount and remaining terms of interest rate swap contracts outstanding at the end of the
reporting period.				

Consolidated
2015
Outstanding receive floating pay fixed contract
Less than 1 year
1– 5 years
Over 5 years

Average contracted
fixed interest rate
%

Notional
principal value
$000s

Fair value
$000s

N/A

–

–

N/A
5.58

–
735,583

–
(50,289)

735,583

(50,289)

2014
Less than 1 year

N/A

–

–

1– 5 years

N/A
5.58

–
735,583

–
(19,909)

735,583

(19,909)

Over 5 years
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The following table discloses the interest rate exposure of financial assets and liabilities for each category of
financial instrument held by Peter Mac at 30 June.

Consolidated

Interest rate exposure
Fixed interest
Variable
Non-interest
rate
interest rate
bearing
$000s
$000s
$000s

Weighted average
effective interest
rate* (%)

Carrying
amount
$000s

2.14%

64,485

–

2015
Financial assets
Cash and cash equivalents

64,479

6

Receivables
Trade debtors

N/A

9,269

–

–

9,269

Other receivables

N/A

13,103

–

–

13,103

3.06%

46,949

–

–

46,949

Other financial assets
Equities and managed funds
Financial liabilities
Payables

N/A

23,734

–

–

23,734

5.58%

50,289

50,289

–

–

4.16%

71,293

–

71,287

6

Trade debtors

N/A

9,197

–

–

9,197

Other receivables

N/A

8,490

–

–

8,490

3.71%

36,120

–

10,241

25,879

N/A
5.58%

21,615
19,909

–
19,909

–
–

21,615
–

Other
2014
Financial assets
Cash and cash equivalents
Receivables

Other financial assets
Equities and managed funds
Financial liabilities
Payables
Other
* Weighted average or effective interest rates for each class of assets.
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Note 23: Financial instruments (continued)
e) Market risk (continued)
Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts and management’s knowledge and experience of the financial
markets, Peter Mac believes the following movements are ‘reasonably possible’ over the next 12 months (Base rates are sourced from the
Reserve Bank of Australia).
• a parallel shift of -0.5% and +0.25% (2014: -0.5% and +0.25% ) in market interest rates (AUD) from the year end cash rate of 2%;
• a parallel shift of -12% and +12% (2013: -12% and +12%) in price movement from year end prices.
The following table discloses the impact on net operating result and equity for each category of financial instrument held by Peter Mac at year end
as presented to key management personnel, if changes in the relevant risk occur.						

Consolidated

Interest rate risk
-0.50%

2015

Equity price risk

+0.25%

-12%

+12%

Carrying
amount
$000s

Profit
$000s

Equity
$000s

Profit
$000s

Equity
$000s

Profit
$000s

Equity
$000s

Profit
$000s

Equity
$000s

64,485

(322)

(322)

161

161

–

–

–

–

Financial assets
Cash and cash equivalents
Receivables
Trade debtors

9,269

–

–

–

–

–

–

–

–

13,103

–

–

–

–

–

–

–

–

46,949

–

–

–

–

–

(5,634)

–

5,634

Payables

23,734

–

–

–

–

–

–

–

–

Other

50,289

–

–

–

–

–

–

–

–

Other receivables
Other financial assets
Equities and managed funds
Financial liabilities

-0.50%

2014

+0.25%

-12%

+12%

Financial assets
Cash and cash equivalents

71,293

(356)

(356)

178

178

–

–

–

–

Trade debtors

9,197

–

–

–

–

–

–

–

–

Other receivables

8,490

–

–

–

–

–

–

–

–

36,120

(51)

(51)

26

26

–

(3,105)

–

3,105

21,615
19,909

–
–

–
(19,669)

–
–

–
8,975

–
–

–
–

–
–

–
–

Receivables

Other financial assets
Equities and managed funds
Financial liabilities
Payables
Other

* Weighted average or effective interest rates for each class of assets.
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f) Fair value
The fair values and net fair values of financial instrument assets and liabilities are determined as follows:
• level 1 – the fair value of financial instrument with standard terms and conditions and traded in active liquid markets are determined with
reference to quoted market prices;
• level 2 – the fair value is determined using inputs other than quoted prices that are observable for the financial asset or liability, either directly
or indirectly; and
• level 3 – the fair value is determined in accordance with generally accepted pricing models based on discounted cash flow analysis using
unobservable market inputs.
Peter Mac considers that the carrying amount of financial instrument assets and liabilities recorded in the financial statements to be a fair
approximation of their fair values, because of the short-term nature of the financial instruments and the expectation that they will be paid in full.
The following table shows that the fair values of the contractual financial assets and liabilities are the same as the carrying amounts.

Comparison between carrying amount and fair value
Carrying amount

Fair value

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

Consolidated
2014–15
$000s

Consolidated
2013–14
(restated)
$000s

64,485

71,293

64,485

71,293

Trade debtors

9,269

9,197

9,269

9,197

Other receivables
Available-for-sale

13,103

8,490

13,103

8,490

46,949

36,120

46,949

36,120

133,806

125,100

133,806

125,100

Financial assets
Cash and cash equivalents
Receivables

Equities and managed funds
Total financial assets
Financial liabilities
At amortised cost
Payables

23,734

21,615

23,734

21,615

Other

50,289

19,909

50,289

19,909

Total financial liabilities

74,023

41,524

74,023

41,524
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Note 23: Financial instruments (continued)
Financial assets measured at fair value

Consolidated
2015
Financial assets at fair value
Available-for-sale financial assets
Equities and managed funds
Total financial assets
Financial liabilities at fair value
Other
Interest rate swaps
Total financial liabilities
2014
Financial assets at fair value
Available-for-sale financial assets
Equities and managed funds
Total financial assets
Financial liabilities at fair value
Other
Interest rate swaps
Total financial liabilities

Carrying amount
as at 30 June
$000s

Fair value measured at end of reporting period using:
Level 1
Level 2
Level 3
$000s
$000s
$000s

46,949
46,949

46,949
46,949

–
–

–
–

50,289
50,289

–
–

50,289
50,289

–
–

36,120
36,120

36,120
36,120

–
–

–
–

19,909
19,909

–
–

19,909
19,909

–
–

There have been no transfers between levels during the period.
The fair value of the financial assets and liabilities is included at the amount at which the instrument could be exchanged in
a current transaction between willing parties, other than in a forced or liquidation sale. The following methods and assumptions
were used to estimate fair value:
Listed securities
The listed share assets are valued at fair value with reference to a quoted (unadjusted) market price from an active market.
Peter Mac categorises these instruments as level 1.
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Note 24: Contingent liabilities and contingent assets
In an agreement with the State (Agreement No 1), Peter Mac has agreed that through a sale process for the East Melbourne sites, a fixed
amount shall be remitted to the State to contribute to overall funding of the VCCC project.
Peter Mac has no other contingent liabilities and assets as at 30 June 2015.
Any claims made against Peter Mac are covered by public healthcare insurance managed by VMIA, with premiums being paid by the
Department of Health and Human Services.
								
Note 25: Segment reporting
Peter Mac operates and provides public health services predominantly in metropolitan Victoria.
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Note 26: Jointly controlled operations and assets
Effective interest %
Name of Entity

Principal activity

Victorian Comprehensive Cancer
Centre Limited

The member entities have committed to the
establishment of a world leading comprehensive
cancer centre in Parkville, Victoria, through the
joint venture, with a view to saving lives through
the integration of cancer research, education and
training and patient care.		

2014–15

2013–14

11.1%

12.5%

2014–15
$000s

2013–14
$000s

Peter Mac’s interest in asset in the jointly controlled operations and assets are detailed below.
The amounts are included in the consolidated financial statements under their respective categories:

Victorian Comprehensive Cancer Centre Limited
Current assets
Cash and cash equivalents

241

223

Receivables

5

3

Other assets

3

5

249

231

Total current assets
Non-current assets
Property, plant and equipment

4

5

Total non-current assets

4

5

253

236

Payables

51

47

Provisions

38

38

Total current liabilities

89

85

Share of total assets
Current liabilities

Non-current liabilities
Provisions

5

6

Total non-current liabilities

5

6

Share of total liabilities
NET ASSETS

94
159

91
145

Share of VCCC’s net assets

159

145

162

182

10

7

6

6

178

195

151

169

13

10

–

1

Revenue
Government grants
Other revenue from operating activities
Interest and dividends
Total revenue
Expenses
Employee expenses
Other expenses
Depreciation and amortisation

164

180

Net result

14

15

Share of VCCC’s net result after income tax

14

15

Contingent assets and contingent liabilities
Commitments for expenditure

–
67

–
18

Total expenses
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Note 27a: Responsible Persons disclosures
In accordance with the Ministerial Directions issued by the Minister for Finance under the Financial Management Act 1994,
the following disclosures are made regarding responsible persons for the reporting period.
Period
Responsible Minister
The Honourable David Davis, MLC, Minister for Health and Ageing

01/07/2014 – 03/12/2014

The Honourable Jill Hennessy, Minister for Health, Minister for Ambulance Services

04/12/2014 – 30/06/2015

Governing Board
Ms Wendy Harris QC (Chair until 10 April 2015)

01/07/2014 – 10/04/2015

Professor Daine Alcorn

01/07/2014 – 30/06/2015

Mr Ian Allen OAM

01/07/2014 – 30/06/2015

Professor James Angus AO

01/07/2014 – 30/06/2015

Ms Caroline Elliott

01/07/2014 – 30/06/2015

Ms Suzanne Ewart (Acting Chair from 10 April 2015 until 30 June 2015)

01/07/2014 – 30/06/2015

Associate Professor Leslie Reti

01/07/2014 – 30/06/2015

Ms JoAnne Stephenson

01/07/2014 – 30/06/2015

Mr Daryl Williams QC

01/07/2014 – 30/06/2015

Accountable Officer
Ms Dale Fisher, Chief Executive Officer

01/07/2014 – 30/06/2015

Remuneration of responsible persons
The number of responsible persons are shown in their relevant income bands:
Parent

Consolidated

2014–15
No.

2013–14
No.

2014–15
No.

2013–14
No.

$0 – $9,999

–

1

8

8

$10,000 – $19,999

–

7

1

8

$20,000 – $29,999

8

–

8

–

$30,000 – $39,999

1

1

2

1

$40,000 – $49,999

–

–

–

1

$50,000 – $59,999

–

1

1

2

$130,000 – $139,999

–

–

–

1

$140,000 – $149,999

–

–

1

1

$200,000 – $209,999

–

–

–

1

$240,000 – $249,999

–

–

1

–

$290,000 – $299,999

–

–

1

–

$300,000 – $309,999

–

–

–

1

$310,000 – $319,999

–

–

1

–

$320,000 – $329,999

–
1

1
–

–
1

1
1

10

11

25

26

$ 578,383

$ 531,832

$ 1,738,480

$ 1,628,882

Income band

$330,000 – $339,999
Total numbers
Total remuneration received or due and receivable
by responsible persons from Peter Mac amounted to:
Amounts relating to Responsible Ministers are reported in the
financial statements of the Department of Premier and Cabinet.
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Note 27a: Responsible Persons disclosures (continued)
Changes in responsible persons post 30 June 2015
Professor Daine Alcorn, Mr Ian Allen OAM and Ms JoAnne Stephenson's terms on the Board expired on 30 June 2015.
Maxine Morand (Chair), Ian Dunn and Louise Davidson were appointed to the Board on 1 July 2015.					

Parent
Other transactions of responsible persons
and their related parties

Consolidated

2014–15
$000s

2013–14
$000s

2014–15
$000s

2013–14
$000s

25

230

25

230

Interest income

57

–

57

–

Expenses related to provision of services

10

–

10

–

Cash and cash equivalents held

17,001

–

17,001

–

Other liabilities – interest rate swap

50,289

19,909

50,289

19,909

27,418

27,044

27,418

27,044

Expenses related to purchase of goods and provision of services

658

907

658

907

Debtor receivable at 30 June

138

–

138

–

Donations received from responsible persons or their related parties
During the financial year transactions were conducted between
Peter Mac and its responsible persons and/or their related parties.
The following transactions were conducted as part of Peter Mac’s
normal operations and are on normal commercial terms.
Ms Suzanne Ewart is a non-executive Director of Treasury Corporation
of Victoria. Transactions conducted with Treasury Corporation of
Victoria:

Professor James Angus AO is a Professorial Fellow and Professor
Emeritus at The University of Melbourne. Transactions conducted with
The University of Melbourne:
Revenue from sale of goods and provision of services

There were no other transactions other than those within normal employee relationships on terms and conditions no more favourable than those
available in similar arms length dealings.
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Note 27b: Executive Officers disclosures
Executive Officers’ remuneration
The numbers of executive officers, other than Ministers and Accountable Officers, and their total remuneration during the reporting period are
shown in the table below in their relevant income bands. The base remuneration of executive officers is exclusive of bonus payments, long-service
leave payments, redundancy payments and retirement benefits.
Several factors have affected total remuneration payable to executives over the year. A number of employment contracts were completed during the
year and renegotiated and a number of executives received bonus payments during the year. These bonus payments depend on the terms of individual
employment contracts. Some contracts provide for an annual bonus payment whereas other contracts only include the payment of bonuses on the
successful completion of the full term of the contract. A number of these contract completion bonuses became payable during the year.		
					
Parent

Consolidated

Total remuneration

Base remuneration

Total remuneration

Base remuneration

2014–15
No.

2013–14
No.

2014–15
No.

2013–14
No.

2014–15
No.

2013–14
No.

2014–15
No.

2013–14
No.

Remuneration bands
$20,000 – $29,999

1

–

1

–

1

–

1

–

$30,000 – $39,999

–

2

–

2

–

2

–

2

$40,000 – $49,999

1

1

1

1

1

1

1

1

$50,000 – $59,999

–

2

–

2

–

2

–

2

$60,000 – $69,999

–

–

–

–

–

–

–

–

$70,000 – $79,999

–

1

–

1

–

1

–

1

$110,000 – $119,999

–

–

1

–

–

–

1

–

$120,000 – $129,999

1

–

1

–

1

–

1

–

$130,000 – $139,999

1

–

–

–

1

–

–

–

1

1

$150,000 – $159,999

–

1

–

$160,000 – $169,999

–

–

–

$180,000 – $189,999

–

2

1

2

–

1

–

–

–

1

–

1

2

1

2

$190,000 – $199,999

–

–

1

1

–

–

1

1

$200,000 – $209,999

1

–

2

1

1

–

2

1

$210,000 – $219,999

1

1

1

–

1

1

1

–

$220,000 – $229,999

2

–

–

–

2

–

–

–
1

$230,000 – $239,999

1

–

–

1

1

–

–

$250,000 – $259,999

–

1

–

–

–

1

–

–

$260,000 – $269,999

–

–

1

–

–

–

1

–

$290,000 – $299,999

1
–

–
1

–
–

–
–

1
–

–
1

–
–

–
–

10

12

10

12

11

12

11

12

8

8

8

8

9

8

9

8

$1,732,558

$1,661,176

$1,582,245

$1,459,522

$1,920,047

$1,661,176

$1,751,923

$1,459,522

$360,000 – $369,999
Total
Total annualised employee
equivalent (AEE)i
Total remuneration

Annualised Employee Equivalent (AEE) is based on paid working hours of 38 ordinary hours per week over the 52-week reporting period.			
						

i
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Note 27c: Related party disclosures
During the financial year transactions were conducted between Peter Mac and its subsidiaries; the Peter MacCallum Cancer Foundation, Cell
Therapies Pty Ltd and Cellularity Pty Ltd. The following transactions were conducted as part of Peter Mac’s normal operations and are on normal
commercial terms.		
2014–15
$000s

2013–14
$000s

Revenue from sale of goods and provision of services
To Cell Therapies Pty Ltd
To Peter MacCallum Cancer Foundation

1,500

1,293

14,419

13,738

24

17

38

29

17,014

16,289

464

463

2,746

3,860

163

–

2,058

–

Revenue from rental of property
From Cell Therapies Pty Ltd
Royalty revenue
From Cell Therapies Pty Ltd
Grants and gifts revenue
From Peter MacCallum Cancer Foundation
Debtor receivable at 30 June
Cell Therapies Pty Ltd
Peter MacCallum Cancer Foundation
Payables at 30 June
From Cell Therapies Pty Ltd
Income in advance at 30 June
From Peter MacCallum Cancer Foundation
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Note 28: Remuneration of auditors
Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

Amounts received or due and receivable by Victorian Auditor-General’s
Office
Audit of the financial statements and audit related services

164

108

TOTAL

164

108

Consolidated
2014–15
$000s

Consolidated
2013–14
$000s

VCCC Project costs paid by Department of Health/
Department of Health and Human Services

17,626

–

TOTAL

17,626

–

Note 29: Non cash financing and investing activities

Note 30: Events occurring after the balance sheet date
Peter Mac’s financial assets and liabilities include instruments of which the fair value is subject to market volatility, in particular Peter Mac has
an interest rate swap arrangement and shares in listed companies. Subsequent to 30 June 2015, due to a unfavourable change in the base fixed
interest rate, the fair value of the interest rate swap liability has increased by $8.5million.
Peter Mac’s management has also noted that subsequent to year end the Australian All Ordinaries Index has fluctuated by less than 10%. Based on
the nature of the fluctuations, the fair value impact cannot be measured reliably, however management have assessed that any impact on the fair
value of Peter Mac’s shares in listed companies subsequent to the reporting date would be immaterial.
There are no other events which occurred post 30 June 2015 which may materially effect the operations, financial position and cash flow of Peter
Mac or the consolidated group.

Note 31: Controlled entities
Peter Mac’s controlled entities as at 30 June 2015 are detailed below:
				
Name of entity

Country of incorporation

Class of shares

Equity holding

Peter MacCallum Cancer Foundation Ltdi as Trustee for the
Peter MacCallum Cancer Foundationii

Australia

N/A

0%

Cell Therapies Pty Ltd

Australia

Ordinary

51%

Cellularity Pty Ltdiii

Australia

Ordinary

51%

i

Control exists via being the sole member of the Company.

ii

Control exists via Peter Mac being the ultimate beneficiary of the Foundation.
Cellularity Pty Ltd was acquired by Cell Therapies Pty Ltd during the financial year ended 30 June 2013 and is a member
of the consolidated entity.

iii 

Note 32: Economic dependency
Peter Mac incurred an operating surplus of $7.5 million, before capital grants and expenses during the year ended 30 June 2015, while the
consolidated entity returned a surplus of $26.8 million. As at 30 June 2015, Peter Mac had a working capital ratio of 1.05 after providing for
quarantined Parkville capital project funds of $30.2 million and accrued expenses of $9.7 million, the current ratio falls to 0.75. Based upon current
activity levels and cost projections, Peter Mac expects future operating and capital commitments will continue to place pressure on the operating
result and cash balances of Peter Mac.					
It is recognised that Peter Mac’s ongoing financial performance will be affected by its ability to successfully implement strategies to generate
further revenues and cost saving initiatives to support the provision of an effective and efficient delivery model without compromising patient care.
The Board and Management of Peter Mac are committed to working, with the support of the Department of Health and Human Services, to deliver
such strategies. A letter of support has been issued by the Department of Health and Human Services to Peter Mac to ensure Peter Mac
has adequate cash flow support to meet its current and future obligations for the period up to September 2016.
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St Andrews Place
East Melbourne Victoria 3002
Locked Bag 1 A’Beckett Street
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Telephone (03) 9656 1111
Facsimile (03) 9656 1400
www.petermac.org
Follow us on Twitter @PeterMacCC
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